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[bookmark: _Toc221538201]         EXECUTIVE SUMMARY
The Government of the Republic of Zambia, through the Ministry of Tourism, is implementing the Zambia Green, Resilient and Transformational Tourism Development Project (GREAT-TDP) with financing of USD 100 million from the World Bank. The Project became effective on 10 January 2024 and aims to strengthen the enabling environment for nature-based tourism, improve access to climate-resilient infrastructure in selected Tourism Destination Areas (TDAs) and enhance inclusive economic opportunities in emerging destinations 
The Project focuses on seven tourism destinationa areas /TDAs namely Nsumbu National Park, Liuwa Plains National Park, the Source of the Zambezi and their surrounding areas, Tourism Development Areas of  Livingstone, Kafue, Lower Zambezi, and Luangwa Valley. The Second Semester Report covers implementation progress from July to December 2025 and assesses performance against the approved 2025 Annual Work Plan and Budget (AWPB).
During the reporting period, implementation focused on developing and procuring of Destination Plans (DP), Strategic Environmental and Social Assessment (SESA) for three tourism destinations and three TDAs,  environmental and social safeguards, institutional strengthening, development of feasibility studies and design for Jeki, Chunga and Kalabo airstrips and Livingstone Town Center Development Programme. 
Notable progress was recorded under Component 1, especially in Destination Plan and Strategic Environmental and Social Assessments (DP/SESA). The DP and SESA for Nsumbu advanced significantly, while procurement and restructuring arrangements were undertaken for Liuwa and the Source of the Zambezi. Progress was also made toward initiating DP/SESA processes for Kafue, Lower Zambezi, and Luangwa Valley TDAs.
The implementation of Task Concept Documents by Task Agencies yielded mixed results. The Ministry of Green Economy and Environment demonstrated strong performance in green economy assessments and capacity building. However, implementation delays were observed among some Task Agencies, notably in tourism marketing and licensing reforms, largely due to competing national priorities and length processes to clear Activity Concept Notes and Terms of References (TORs) among the PIU, World Bank and the Task Agency.
Under Component 2, progress was recorded in the Livingstone Town Centre Development Programme, including installation of street lighting, initiation of road rehabilitation works under force account and procurement of contractors/consultants for 8.3km road/ Cycle Lane Designing/ Landscaping and regeneration of Livingstone competition.. Feasibility studies and designs for priority airstrips progressed, although completion timelines were extended due to unsatisfactory reports and safeguard approvals. While Road rehabilitation activities in national parks experienced delays due to stalling of activities in the National Parks as a result of mining concerns raised by the World Bank.
Overall budget execution remained low with expenditure standing at approximately 7 percent of the annual approved budget and 28 percent of the semi-annual allocation. The low disbursement rate reflects the sequencing of project activities, pending procurement outcomes and delayed commencement of major infrastructure works rather than underperformance.
In conclusion, while physical investments remained at an early stage, the Project  established critical planning, safeguard and institutional foundations necessary for scaled implementation. The Project Implementation Unit prioritized completion of DP/SESA instruments, acceleration of procurement and Livingstone Town Centre Development activities, and transition to construction and Nature Based Matching Grants implementation in the subsequent reporting period to improve disbursement and results delivery.

1 | Page

[bookmark: _Toc221538202] 1.0	INTRODUCTION/PROJECT SUMMARY
1. This Semester Report provides an update on the activities undertaken by the Project Implementation Unit (PIU) and other key stakeholders supporting Project implementation. The report mainly focuses on reviewing activities that were implemented during the period from 1st July to 31st December 2025. Further, the Report serves as an assessment of the execution of the GREAT-TDP activities in the second half of 2025. The outputs and outcomes in the report reflect collaborative efforts involving various stakeholders including both state and non-state actors at National, Provincial District and Project Sites.
2. The report was compiled through an inclusive and consultative process with all the key stakeholders within the Project Implementation Unit (PIU), the Task Agencies, Provincial and District Administrations with the overall view of ensuring ownership of the results. The review process covered an assessment of achievements attained, challenges encountered and lessons learnt during the implementation of project activities.
3. The Report is structured into nine (9) Chapters and appendices presented as follows: Chapter one (1) presents an Introduction highlighting the summary of the project and purpose of the report, Chapter two (2) highlights the review of the intentions of the 2025 AWPB, Chapter three (3) review of the achieved outcomes for the year 2025, Chapter four (4) activity Plan for each component, Chapter five (5) reflects the special activity plans i.e. Environmental and Social Commitment Plan, Chapter six (6) Procurement, Chapter seven (7) presents the Budget Execution or utilization of funds, Chapter eight (8) presents Evaluation/risk/opportunities /Challenges, Chapter nine (9) highlights the Summary of Key activities and annexures and section ten presents the list of annexures.
[bookmark: _Toc223613674]               Table 1: Project Overview
	Project Name:
	Zambia Green, Resilient and Transformational Tourism Development Project (GREAT-TDP

	Project Start Date:
	10th January 2024

	Project End Date:
	31st December 2030

	Name of Implementing Organisation:
	Ministry of Tourism

	Project ID:
	P180337

	Geographic Coverage:
	Nsumbu NP, Liuwa NP, Source of the Zambezi River, Kafue NP, Lower Zambezi NP, South Luangwa NP and Livingstone TDA

	Reporting Period:
	2nd January to 30th June 2025

	Project Budget:
	USD100 Million

	Financier: 
	World Bank (International Development Association)

	Financing Instrument:
	Investment Project Financing (IPF)



[bookmark: _Toc221538203]2.0 REVIEW OF THE INTENTIONS OF THE ANNUAL WORK PLAN BUDGET         (AWPB) 
4. The Project Implementation Unit prepared the 2025 Annual Work Plan and Budget (AWPB) that was approved by the Project Steering Committee (PSC) and the World Bank amounting to USD16,364,938. Out of the approved budget, an amount of USD12,406,134.43 was targeted to be utilized in the second half of the year 2025. The main targets for the period under review included the following;
· The Destination Plan (DP), Strategic Environmental and Social Assessments (SESA) including Infrastructure Investment Plans (IIPs) in all targeted Project Areas and linkage areas.
· Implementation of agreed and validated Taks Concept Documents (TCDs) activities by Task Agencies.
· Support to the consultation and validation process of the three (3) tourism related Bills
· Feasibility Studies and detailed engineering designs for the rehabilitation and upgrading of Kalabo Airstrip in Kalabo District, Chunga Airstrip in Kafue National Park and Jeki Airstrip in Lower Zambezi National Park.
· Engagement of Contractor for the rehabilitation and upgrading of the three (3) Airstrips
· Landscaping and regeneration of Livingstone
· Cycle Lane Network and Pedestrian Walkways Assessment in Livingstone.
· Design and rehabilitation of selected roads within Livingstone Town Centre.
· Conducting Environmental and Social Impact Assessment for rehabilitation and upgrade of River Drive and Loop Roads in Mosi-oa-Tunya National Park in Livingstone.
· Design and rehabilitate Loop Roads in Nsumbu and Lower Zambezi National Park.
· Design and construction of Information Centres in Ikelenge, Liuwa, Nsumbu and Livingstone.
5. The other critical tasks included the implementation of the Nature-Based Matching Grants which included reviewing the applications and awarding of Grants, the SME Capacity Assessment and the Capacity Assessment of the Ministry of Tourism, undertaking baseline study, updating and disclosing E&S documents among others.
[bookmark: _Toc221538204]3.0	ACHIEVED OUTCOME FOR THE YEAR 
6. At the Project Development Objective level, the outcome indicators were assessed using administratively generated data provided by the respective responsible institutions. During the reporting period, limited progress was recorded for some indicators, as most project investments scheduled for implementation did not commence as panned in the second half of 2025. Nevertheless, some notable changes were observed in certain outcome indicators (see Table 1).
OI1. Time for tour operators to complete an operating license renewal (annual)
7. This indicator measures the reduction in the average number of days spent by tourism enterprises from application submission and review to the issuance of operating licenses. The project targets a reduction in the license renewal processing time for tour operators from a baseline of 120 days to 14 days by the end of the project. To strengthen measurement of this indicator, an enterprise level survey is currently underway to capture tourism enterprises’ experience and perspectives on the time required to renew an operating license. Upon completion, the survey findings will be used to triangulate administrative data reported by the Zambia Tourism Agency (ZTA).
8. As of December 2025, the average processing time had reduced to 14 days, based on data reported by the Zambia Tourism Agency (ZTA). However, this improvement is largely attributable to other Government-led administrative and regulatory reforms implemented outside the scope of the project. While the reduction reflects positive sector-wide progress, it cannot be solely ascribed to project interventions at this stage. 
OI2. New enterprises in tourism value chain in emerging destination (cumulative)
9. This indicator measures the number of enterprises attracted to invest in each of the emerging destinations. The annual target was set that at least two (2) new enterprises should start operating in the TDAs. The performance against the target remains below expectations for the reporting period. The slower than anticipated progress may be attributed to the early stage of destination development and the time required for investors to respond to enabling interventions. Continued implementation of project activities was expected to improve investment readiness and attractiveness of the TDA, which should support increased enterprise entry in subsequent reporting periods.
OI3. Tourism Destination Areas (TDAs) (i.e., emerging destination) Investment Plans implemented    
10. This indicator assesses whether infrastructure identified for construction under the Project through the Infrastructure Investment Plans (IIPs) is completed and compliant with climate-resilient standards. At the time of reporting, the IIPs had not yet been developed, as their preparation was dependent upon the completion of the Destination Plans (DPs) and the Strategic Environmental and Social Assessment (SESA). Consequently, performance tracking for this outcome indicator has not yet formally commenced and will be enhanced once the IIP documents are developed and adopted.
11. Notwithstanding the above, implementation of activities related to infrastructure under the Livingstone town Centre Development Programme commenced. These included the installation of 976 streetlights, and the commencement of improvement works on 8.1 km of selected roads within Livingstone City. 
12. The delay in developing the IIPs reflects the sequential nature of the project design rather than implementation underperformance. Completion of the DPs and SESA remains critical to ensuring that future infrastructure investments are environmentally sustainable, socially responsible, and climate-resilient. 
[bookmark: _heading=h.deazwbmyspf2][bookmark: _Toc223613675]Table 2: ACHIEVED OUTCOMES
	
	Component 1: Enabling Environment for the Nature-Based Economy

	PDO Indicator/other outcome indicators
	Unit
	Baseline
(at the start of the yr.)
	End of Project Target
	Target
(semester/trimester/year)
	Actual
(semester/trimester/year)
	Comment and rating

	OI1. Time for tour operators to complete an operating license renewal (annual)
	# (Days)
	120
	14
	80
	    -
	The figure will be updated once the baseline is concluded

	OI2. New enterprises in tourism value chain in emerging destination (cumulative)
	#
	0
	15
	2
	1
	Only one was recorded in Nsumbu TDA. 

	Supplemental Outcome Indicators
	
	Baseline
(at the start of the yr.)
	End of Project Target
	Target
(semester/trimester/year)
	Actual
(semester/trimester/year)
	Comment and rating

	OI4. Direct beneficiaries of the Matching Grant Scheme including women, youth and people with disability (cumulative)
	#
	0
	1,200
	120
	1,334
	· Liuwa 427
· Nsumbu 79
· Ikelenge 828
Under Window one (1)

	OI5. Domestic visitors (annual) **Baseline is the year 2022
	#
	6,996
	12,430
	7,720
	17,203
	· Nsumbu 17,021
· Liuwa 98
· Source of Zambezi 84 
(Source MoT)

	0I6. International visitors (annual)
	#
	538
	980
	590
	1,136
	· Nsumbu 110
· Liuwa 466
· Source of Zambezi 560 (Source MoT)

	OI7. Total amount of Investment committed toward the nature-based economy (cumulative)
	Million USD$
	0
	10
	0.45
	0.05
	Committed amounts.
-	Nsumbu USD0.01 million
-	Ikelenge USD0.02 million
-	Liuwa USD0.02 million

	OI8. Amount of private investment committed toward nature-based economy from co-financing to the matching grant scheme (Total / of which is from MGS) (cumulative)
	Million USD$
	0
	5
	0.07
	0.05
	Committed amounts.
· Nsumbu USD0.01 million
· Ikelenge USD0.02 million
· Liuwa USD0.02 million

	Component 2: Improving Climate-Resilient Destination Access and Basic Service Infrastructure

	PDO Indicator
	Unit
	Baseline
(at the start of the yr.)
	End of Project Target
	Target
(semester/trimester/year)
	Actual
(semester/trimester/year)
	Comment and rating

	OI3.11 TDAs (i.e., emerging destination) with climate resilient Infrastructure Investment Plans
Implemented
	#
	0
	3
	0
	0
	Tracking of this outcome indicator will only commence once the IIP documents have been completed and adopted


[bookmark: _Toc221538205]4.0 ACTIVITY PLAN FOR EACH COMPONENT / SUBCOMPONENT
[bookmark: _heading=h.68y08mp5dpcc][bookmark: _Toc221538206] Component 1: Enabling Environment for the Nature-Based Economy
13. This component is designed to strengthen the enabling environment required for the development and growth of a resilient nature-based economy. While tourism remains the central pillar, the component also integrates complementary sectors operating within shared ecological landscapes, including conservation enterprises, ecosystem services, and community-based natural resource management. Collectively, these sectors support sustainable economic diversification, social inclusion and environmental stewardship. During the reporting period, implementation progress across subcomponents was mixed, with notable preparatory work, some successful outputs, and several delays largely driven by institutional capacity constraints, competing national priorities, and procurement challenges.
[bookmark: _heading=h.xnhocl618elf][bookmark: _Toc221538207]Subcomponent 1.1 Destination Branding, Planning, Tourism Marketing and Licensing
14. [bookmark: _heading=h.3vac5uf]During the reporting period, the Project Implementation Unit (PIU) provided strategic coordination and oversight into the Task Agencies (TAGs) assigned to implement activities under Subcomponent 1.1. This subcomponent aims to strengthen Zambia’s competitiveness as a sustainable nature-based tourism destination by enhancing destination branding, streamlining tourism licensing, promoting targeted marketing, and improving integrated planning.
Task 1.1.1: Improve Tourism National Marketing
15. During the review period, the PIU continued to provide coordination and technical support to the Zambia Tourism Agency (ZTA), the designated Task Agency responsible for implementing a significant share of project activities. In preparation for implementation, ZTA developed and submitted seven (7) Terms of Reference (ToRs) and six (6) Concept Notes for review by the PIU and the World Bank. Following the review process, one activity the proposed South Africa roadshow was cleared and approved for implementation.
16. Despite this preparatory work and guidance provided, no tangible progress was recorded in the execution of planned activities. ZTA was advised to realign, consolidate and resubmit several ToRs and Concept Notes to ensure coherence and alignment with project objectives. However, none of the planned activities for 2025 were implemented during the period under review, including the approved South Africa roadshow.
17. This lack of implementation is a significant concern, particularly given that ZTA has the largest budget allocation among all Task Agencies.
Task 1.1.2 Streamline Tourism Licensing
18. During the review period, the PIU continued to provide coordination and technical support to the Department of Planning and Information (DPI), the designated Task Agency responsible for modernizing the tourism licensing framework. DPI prepared two (2) ToRs and one (1) Concept Note, which were submitted to the PIU and the World Bank and subsequently cleared for implementation.
19. During the period under review DPI managed to undertake one activity a training workshop focused on Licensing reform, one stopshop implemenation strategic planning and results based management held from 27th – 30th December 2025 .
20. Further DPI also continued undertaking Provison stakeholder consultations on the three draft bills .
Task 1.1.3 Improve Tourism Data 
21. [bookmark: _heading=h.2afmg28]During the review period, the PIU continued to support the Zambia Statistics Agency (ZAMSTATS), the Task Agency responsible for strengthening national tourism data systems. ZAMSTATS developed one (1) Concept Note for a workshop to establish inter-agency data-sharing agreements, which was reviewed and cleared by the PIU and the World Bank.
22. The workshop was successfully implemented, and the report was submitted to the PIU. However, remaining activities were deferred as The new World Bank team advised for the realignment of the ZAMSTATS activities to consider having some of the activities done by the consultnt . The activities were realigned and there next steps required to determine whether to procure consultancy services from the market  or  explore the possibility of working with United Nations Tourism Organisation.
[bookmark: _Toc221538208]Subcomponent 1.2. Improved Competitiveness of Nature-Based Policy, Regulatory, and Institutional Frameworks
Task 1.2.1 Destination Planning (DP) and Strategic Environmental and Social Assessment (SESA) 
23. This task focuses on developing the Destination Plan (DP) and the Strategic Environmental and Social Assessment (SESA) for the six (6) GREAT-TDP areas including Source of the Zambezi River, Liuwa, Nsumbu, Kafue, Lower Zambezi, Luangwa Valley TDAs. These documents will ensure that project interventions are environmentally sound, socially inclusive and aligned with national and global sustainable tourism priorities. The DP will guide tourism development in targeted areas, while the SESA will provide a framework for identifying, assessing and managing environmental and social impacts.
Nsumbu TDA
24. During the review period, notable progress was recorded under Subcomponent 1.2 through the work of the consulting firms SMA Tourism and Metro Consult Ltd engaged to develop the Destination Plan (DP) and the Strategic Environmental and Social Assessment (SESA) for the Nsumbu Tourism Development Area (TDA). The PIU continued to play a central facilitative and coordination role during the inception phase, including convening inception meetings with stakeholders across the TDA to ensure a shared understanding of the assignment objectives, deliverables, and timelines.
25. The assignment was initially scheduled for completion by September 2025. However, the consultant formally requested a three-month extension, citing the need for additional time due to delay in receiving comments of the draft reports submitted to the World Bank for review.
26. While the extension provides additional time to incorporate critical World Bank comments and ensure the quality of the Destination Plan (DP) and Strategic Environmental and Social Assessment (SESA), it has notable project implications. These include delays in the delivery of key strategic outputs that underpin investment planning and policy decisions in the Nsumbu Tourism Development Area (TDA), potential knock-on delays to dependent activities such as investment promotion, infrastructure prioritization, and community engagement, and adjustments to disbursement schedules that may affect the 2025 annual work plan and expenditure projections. To mitigate these impacts, the PIU will continue to monitor progress closely, provide timely support to the consultants, and ensure alignment between the revised timeline and broader project implementation plans. 
27. The Final Destination Plan (DP) and Strategic Environmental and Social Assessment (SESA) were submitted to the PIU for reviewed and were subsequently cleared by the World Bank. Public disclosure and stakeholder validation processes were completed. The PIU was currently awaiting the decision letter from the Zambia Environmental Management Agency (ZEMA), following payment of the statutory review fees and completion of the site inspection.
LIUWA TDA
28. The development of the Destination Plan (DP) and the Strategic Environmental and Social Assessment (SESA) for Liuwa National Park experienced delays following the cancellation of the contract with the consulting firm previously engaged (Wenborn International Ltd). This resulted in a temporary stall of activities under this assignment. Subsequently, the SESA was re-advertised alongside those for the three other Tourism Development Areas (TDAs) to ensure continuity and alignment in implementation.
29. In response, the Project Implementation Unit (PIU) adjusted the implementation approach to maintain project momentum and avoid further delays. As part of this revised approach, the Destination Plan for Liuwa will be prepared internally by the Technical Working Group (TWG) established by the Ministry of Tourism. At the same time, the Strategic Environmental and Social Assessment (SESA) for Liuwa will be conducted by a consulting firm to be engaged to carry out the SESA for the Kafue, Lower Zambezi, and Luangwa Valley Tourism Development Areas (TDAs), allowing for efficiencies through a bundled procurement process.
30. During the reporting period, progress was made with the preparation of the Technical Concept Note for the internal Technical Working Group to develop  Liuwa Destination Plan. Further PIU continued the finalization of the Terms of Reference for the Liuwa SESA, which will be combined with the aditional TDAs and are currently under procurement. 
31. However, the restructuring of the assignment may result in delays to key planning outputs, potential capacity constraints within the Ministry’s Technical Working Group (TWG) and extended procurement timelines for the SESA. The revised approach will also lead to adjustments in disbursement patterns following the reallocation of funds.
32. To mitigate these risks, enhanced technical support to the TWG and close oversight of the ongoing procurement process will be essential. Ensuring that the revised approach upholds rigorous quality standards and adheres to the updated timelines will be critical to sustaining momentum within the Liuwa TDA under the project. 
Source of the Zambezi River TDA
33. During the reporting period, a consulting firm was engaged to develop the Destination Plan (DP) and Strategic Environmental and Social Assessment (SESA) for the Source of the Zambezi River Tourism Development Area (TDA), following the cancellation and re-tendering of the initial procurement. The consultant has since conducted a DP scoping visit, with preparations for the SESA scoping phase underway. As a result, the assignment is now progressing as planned.
34. The renewed momentum has restored progress toward the preparation of key planning instruments, improved alignment with the project implementation schedule, and strengthened confidence in downstream activities, including investment planning, community engagement, and infrastructure development. However, sustained effort will be required to recover time lost during procurement, necessitating close oversight by the Project Implementation Unit (PIU) to ensure adherence to the revised schedule and effective coordination with stakeholders.
Kafue, Lower Zambezi, Western and Luangwa Valley TDAs
35. During the review period, substantial progress was made in advancing procurement for the development of Destination Plans (DPs) and Strategic Environmental and Social Assessments (SESAs) for the priority Tourism Development Areas (TDAs) of Kafue, Lower Zambezi, and South Luangwa. The procurement processes reached the evaluation stage of Expressions of Interest, representing a key milestone toward initiating comprehensive planning and environmental assessments in these high-value tourism landscapes.
36. These TDAs represent some of Zambia’s most significant tourism assets, with exceptional potential for sustainable nature-based tourism, conservation-driven development, and community livelihood enhancement. While the momentum is positive, timely finalization of consultant selection will be essential to avoid potential timeline pressures in 2026 and to manage the increased coordination demands associated with overseeing multiple consultants across several TDAs. Overall, the progress achieved during the reporting period marks a significant step toward advancing destination planning and environmental safeguards across Zambia’s priority tourism areas.
[bookmark: _heading=h.pkwqa1]Task 1.2.2 Concession Framework and Collaborative Management Partnerships Across Landscapes 
37. During the review period, the PIU coordinated and provided technical support to the Department of National Parks and Wildlife (DNPW) in advancing reforms to the national Concession Framework and Collaborative Management Partnerships. DNPW successfully prepared one (1) Term of Reference (ToR) for the development of draft Statutory Instruments (SIs) and guidelines aimed at improving protection, management, collaboration, and economic opportunities associated with natural resources in protected areas, national heritage sites, and forest ecosystems.
38. Despite preparing ToRs for drafting Statutory Instruments and guidelines, implementation was delayed due back and forth discussions between the TAG and World Bank. The delay was mainly caused by the issues related to the review of the Zambia Wildlife Bill and mining issues this slowed progress which  affected TAG activity implementation. 
Task 1.2.3 Green economy in tourism, biodiversity taxonomy and carbon market expertise development 
39. [bookmark: _heading=h.39kk8xu]During the review period, the PIU continued to provide coordination and technical support to the Ministry of Green Economy and Environment (MGEE), the designated Task Agency responsible for mainstreaming green economy principles in tourism development, strengthening biodiversity taxonomy frameworks, and building capacity in carbon market mechanisms. MGEE remained fully on track with its 2025 work plan and successfully completed key assignments, including a baseline assessment of green SMEs in project sites, a capacity and training needs assessment on environmental assessments, and a technical skills gap assessment in carbon markets, biodiversity, and green growth.
40. MGEE’s performance during the reporting period reflects effective planning, coordination, and execution, resulting in tangible outcomes for the Project. Key achievements include strengthened foundations for sustainable tourism development, enhanced national capacity in environmental assessment processes, improved institutional readiness for engagement in carbon markets, and timely disbursement performance. Collectively, this progress has sustained overall Project momentum and provides a credible model for effective implementation as the Project transitions into subsequent phases.
41. During the reporting period, MGEE undertook the following activities:
· Developed tools and conducted Capacity and Training Needs Assessments (CTNA) in environmental assessment disciplines, including Environmental Impact Assessments (EIA), Strategic Environmental and Social Assessments (SESA), and Climate Vulnerability Assessments (CVA), targeting key government institutions and Project stakeholders. The next steps will be to analyze the data collected through a workshop by the technical working group and development of specilaized training materials to bridge gap assessed.
· Developed tools and conducted technical and capacity skills gap assessments in biodiversity assessments and carbon market expertise development. The next steps will be to analyze the data collected through a workshop by the technical working group and development of specilaized training materials to bridge gap assessed.
· In addition, green business screening tools were designed to support baseline assessments of green small and medium enterprises (SMEs) within the GREAT-TDP sites, namely Nsumbu, Liuwa, and Ikelenge. The next steps will be to go in the field and collect data using the developed tools to assess environmental and social governance compliance and what type of support will be required by the SMEs whether technical or financial
42. Activity reports were submitted, reviewed by the PIU, and subsequently transmitted to the World Bank for consideration and feedback. 
Task 1.2.4. Technical Advisor to the Ministry of Tourism. 
43. [bookmark: _heading=h.1opuj5n]During the review period, the PIU continued to provide coordination and technical support to the Senior Tourism Advisor (STA) embedded within the Ministry of Tourism. The assignment remains on track, with the STA contributing effectively to institutional capacity strengthening, strategic planning, policy development, and coordination across key tourism initiatives.
44. The continued engagement of the STA has enhanced institutional capacity and strategic coherence within the Ministry of Tourism, improved coordination among Task Agencies, strengthened quality assurance for key deliverables, and positively influenced overall project performance. Overall, the STA continues to play a critical role in maintaining strategic focus and strengthening the technical robustness of project implementation.
Task 1.2.4. Capacity Building support for the Ministry of Tourism. 
45. [bookmark: _heading=h.48pi1tg]During the review period, the PIU re-initiated the procurement process to engage a consulting firm to conduct a capacity-building and training needs assessment for the Ministry of Tourism, intended to inform a targeted institutional development strategy. However, no substantive progress was made, as the ToRs have not yet been reviewed or cleared by the World Bank, and the required No Objection has not been issued.
46. The delay has postponed the development of a comprehensive capacity-building strategy, prolonged existing capacity gaps, and reduced readiness for upcoming project activities, with potential impacts on implementation quality, disbursement, and work plan targets. Timely clearance of the ToRs and expedited procurement will be critical to advancing the assessment and strengthening the Ministry’s institutional capacity to support effective project delivery.
Task 1.2.4.SME Scoping (Training Needs Assessment and Capacity Building Assessment)
47. [bookmark: _heading=h.2nusc19]During the review period, the PIU restarted the procurement process to engage an individual expert to conduct a Scoping Study, including a Training Needs Assessment and Capacity Building Assessment for small and medium tourism enterprises (SMEs). Following the cancellation of the initial procurement, the re-tendering process was completed and a suitable expert selected. The assignment is now awaiting contract finalization, which is under review by the Office of the Attorney General.
48. While delays have slowed the start of the activity, it is now progressing and expected to move forward once the contract is signed. The delayed commencement has temporarily postponed the development of a structured SME capacity-building programme and may compress implementation timelines. Timely contract finalization and expert mobilization will be critical to ensuring the study provides the evidence base needed to support SME competitiveness, inclusive growth, and sustainable tourism development.
[bookmark: _Toc221538209]Subcomponent 1.3. Nature Partnership Matching Grant and technical assistance to nature-based economic activities
49. Subcomponent 1.3 aims to foster sustainable, inclusive growth by implementing the Matching Grant Scheme (MGS), which supports the development and strengthening of community-based entities and builds partnerships with private investors to contribute to a nature-based economy in the Project Areas. The MGS provides financial and technical assistance to SMEs, community-based organizations, and other stakeholders to adopt innovative, sustainable practices in eco-tourism, sustainable agriculture, and wildlife conservation. 
[bookmark: _heading=h.1302m92]Operationalization of Project Area Offices 
50. During the period under review, the PIU continued facilitation of the Project Area Offices, ensuring that each office was functional, and adequately resourced. This included renting suitable office spaces and equipping them with essential office furniture, ICT equipment, and other logistical necessities required for effective field operations and coordination. In addition, to facilitate efficient mobility and timely field monitoring, the PIU procured three motorcycles, one for each Project Area. These motorcycles have significantly enhanced the team’s ability to reach remote communities, supervise grant activities, and respond to emerging field issues promptly.
Implementation of the Nature Partnership Matching Grant in the three (3) project areas (Kasaba Bay, Liuwa and Source of Zambezi River TDAs)
51. During the period under review, the Project Area Facilitators (PAFs), continued to actively engage stakeholders to strengthen and expand networks at provincial, district and community levels.  The following presents a summary of NPMG activities carried out during the period under review:
Review and Revision of the Nature Partnership Matching Grant Manual (Volume 3)
52. The PIU, in collaboration with the World Bank, reviewed the Nature Partnership Matching Grant (MGS) Manual, Volume 3. The review focused on improving clarity, operational efficiency, and alignment with project objectives, particularly regarding roles, responsibilities, and financial arrangements under Windows 1 and 2 of the Matching Grant Scheme. 
53. Key proposed revisions during the period included:
i. Redefinition of Roles:
· The term “Mentor” was replaced with “Technical Advisor (TA)” for both Windows 1 and 2.
· Under Window 1, the TA is now mandatory, while under Window 2, the TA is optional.
ii. Co-Investor Requirements:
· Under Window 1, the Co-Investor is now optional, whereas under Window 2, the Co-Investor is mandatory, ensuring stronger private sector participation where required.
iii. Matching Threshold Adjustments:
· Window 1: GREAT-TDP will now contribute 95% of the Sub-Project Total, while the Community-Based Entity (CBE) will be providing the remaining 5% as an in-kind contribution only. Previously it was 90% GREAT-TDP: 10% CBE ratio (which included 5% cash and 5% in-kind).
· Window 2: The entry threshold was reduced from US$50,000 to US$25,000, while the maximum cap remains US$500,000, improving accessibility for smaller enterprises.
iv. Agreement Structures:
· The current Memorandum of Understanding (MoU, Window 1) and Memorandum of Agreement (MoA, Window 2) were proposed to be replaced with:
· Technical Advisory Agreement (TAA) under Window 1
· Joint Venture Agreement (JVA) under Window 2
· Upon Sub-Project approval, the T AA will be signed between the CBE and the TA, while the JVA will be signed between the CBE and the Co-Investor.
· In both windows, prior to Sub-Project approval, parties will sign a Letter of Intent (LOI), formalize their commitment while allowing flexibility during the review and approval process.
54. The revisions were intended to streamline grant operations, clarify roles and responsibilities, enhance private sector engagement, and ensure the Matching Grant Scheme delivers maximum impact in promoting sustainable and inclusive community-based tourism development.
Kasaba Bay - Nsumbu TDA

[bookmark: _Hlk216767300]Capacity Building Training to Approved CBEs

55. [bookmark: _Hlk216767484]During the reporting period, the PIU conducted targeted capacity building trainings from 3rd to 12th November 2025 for three Community-Based Entities (CBEs) approved under Window 1 of the Nature Partnership Matching Grant Scheme. The training was delivered by the PIU and focused on strengthening financial management, procurement compliance, planning, monitoring and evaluation, and governance roles. In total, 30 members of the CBEs were trained (10 from Kampinda Turn-Off Community Forest Management Group, 10 from Nsama Community Resource Board, and 10 from Chitimbwa Iyendwe Conservation Project).
[bookmark: _Hlk216768361]Identification of New Sub-projects and CBEs

56. During the period under review, a total of nine (9) prospective CBEs were identified for another pipeline entry after extensive engagement with various community members. The prospective indueded the following;
i. Implementation of Nsumbu Tanganyika Fisheries Management Plan (86,758 ha, W2) by the Nsumbu Tanganyika Fisheries Management Committee whose Co-Investor is Nsumbu Tanganyika Conservation Project 
ii. Water supply and reticulation in Nsumbu Ward (W2) by COSASESO Women’s Club whose Co-Investor is Chambeshi Water Supply and Sanitation Company Ltd
iii. Katele Community Forest Carbon Credit Project (W2) by Katele Community Forest Management Group whose proposed Co-Investor is Tricarbon Zambia
iv. [bookmark: _Hlk216350328]Construction of a mini solar grid in Nsama Central Business District (W2) by Mwambeshi Power Club. The CBE with support of the Facilitator were still in the process of identifying a co-investor. 
v. Construction of campsite and cultural village at Mwepu Falls in Chomba Wakasaba by Wakasaba Development Club whose proposed Co-Investor is Nkamba Bay Lodge Owner
vi. Construction of a lodge (W2) by the Education Youth Empowerment Organization (Youth Group). The proposed Co-Investor is proprietor of Kiziya Lodge (Kasama)
vii. Upgrade of Jolusi Lodge whose (W2) Co-Investor is Jolusi Company Limited
viii. Upgrade of a restaurant and bar (currently operating at small scale, W2) by Bahanachi Restaurant Group whose proposed Co-Investor is Lucy Nakapundwa
ix. Creation of a Community Forest Management Group by Kalongola Community Forest Group whose proposed Co-Investor is Tricarbon Zambia.

Identification of potential Co-investors

57. The PIU identified prospective co-investors for potential identified sub-projects. The identified co-investors under Window 2 reflects a diverse mix of NGOs/conservation actors, government/state-owned companies, and private sector businesses. NGOs like Nsumbu Tanganyika Conservation Project and Tricarbon Zambia bring conservation and carbon credit expertise; government entities such as Chambeshi Water Supply and Sanitation Company Ltd provide infrastructure support; while private investors (lodge owners, companies, and individuals) contribute to tourism and hospitality development. This blend of partners demonstrates a balanced approach to leveraging conservation, public service, and commercial investment for nature-based activities/businesses.  
[bookmark: _Hlk216770520]Engagement of GRM Committees 

58. During the review period, the PIU focused on monitoring and supervising the established GRCs on the receiving and recording complaints from community members. Generally, the complaints received from the mentors and the general community membership was the delayed processing of matching grants.
Liuwa

Help CBEs complete their Applications (Proposals)

59. During the period under review, the PIU in collaboration with relevant line ministries at district level conducted a field-based outreach Programme from 30th July to 12th August, 2025 to assist CBEs complete their applications. A total of seven (7) CBEs, were assited to complete their Applications working through their Mentors. The 7 CBEs’ Sub Projects, Mentors and/ or Co-Investors are highlighted below: 
i. Liuwa Beekeeping Group (W1): Sub Project: Beekeeping. Mentor: African Parks.
ii. Mafo Women’s Club- Sub Project (W1): Reed Mat Weaving. Mentor: Kalabo District Cooperative Union (DCU).
iii. Nalungwana Liuwa Club- Sub Project (W1): Hand Crafts (Reed Braiding, Eco-Briquettes and Cook Stoves). Mentor: Mumwa Crafts Association.
iv. Simbi Liuwa Crafts Club- Sub Project (W1): Hand Crafts (Reed Braiding, Eco-Briquettes and Cook Stoves). Mentor: Mumwa Crafts Association.
v. Liuwa Fisheries Management Group (W1): Sub Project: Fish Conservation. Mentor: New Apostolic Church Relief Organization (NACRO).
vi. Naleli Cultural Cooperative- Sub Project (W1): Strengthening of Traditional Dancing Troupe. Mentor: Zambia Arts Association.
vii. Lewanika Community Resource Board (CRB) (W2): Sub Project: Construction and Upgrade of Community Camp Sites. Mentor: African Parks and Co-Investor: African Parks.

Evaluation of Applications by the Independent Evaluation Panels (IEP) 

60. The completed Applications for the sven (7) CBEs’ together with all the necessary attachments were submitted to the IEP for evaluation. The IEP met from 14th to 20th September, 2025 at Kalabo Trades Training Institute to review and recommended all the 7 CBEs’ Applications for funding.
Training of Grievance Redress Committees (GRCs)

61. [bookmark: _Hlk216779070]Out of the total of eight (8) Grievance Redress Committees (GRCs) that were established the previous year, only four (Silanda, Simbi-Nalungwana, Sishekanu and Lumei) were trained in Grievance Redress Mechanism (GRMs) by the SSS and ESS. The remaining 4 GRCs (Luoke, Lukoko, Luola and Mulinga) will be trained 2026.
Identify and create a network (Province, District, NGO, CBEs etc.) 

62. [bookmark: _Hlk216788736][bookmark: _Hlk216785493]On 11th September 2025, the PIU attended a Board Meeting of the Barotse Agricultural Development Company (BADC) at Limulunga Royal Village in Mongu at the invitation of Pro Green Earth as the convener. During the Meeting which was also attended by The Litunga of Baroste Land, His Majesty Imwiko Lubosi, PAF made a presentation on the GREAT TDP Nature Partnership Matching Grant (NPMG) prospects. This was done in a bid to forge future partnerships and synergies with BADC working with and through Pro Green Earth, as they plan to support CBEs under Nature Based Activities in the Baroste Basin, Libonda Area of Liuwa.
63. During the same period, the PIU attended the 4th Quarter Chiefs Forum that was held at Kalabo Trades Training Institute where the Chiefs expressed gratitude on the progress made by the Project. The chiefs called on the PIU to expedite the processes the 7 CBEs applications for possible funding.
Zambezi Source of the Zambezi River
[bookmark: _Hlk216778552]
Evaluation of Applications by the Independent Evaluation Panels (IEP)

64. During the period under review, three (3) CBEs completed their subprojects with the support of mentors. The Independent Evaluation Panel (IEP) was convened to provide structured recommendations, ensuring that the subprojects from Chitunta Plains Conservancy, Kalondu Zambezi Source CFMG, and Lwakela Kaseng’a CFMG were thoroughly assessed. This process helped inform the decisions of the PIU and the World Bank by offering clear and technical guidance, ensuring the subprojects met the required standards for success.
Community Engagements and Stakeholder Consultations on Nature Partnership Matching Grants

65. Extensive community engagement efforts were conducted with various stakeholders, including community members, traditional leaders, and private sector representatives. The Area Member of Parliament for Ikelengi Constituency was consulted as part of the process, which aimed to identify new CBEs for potential support. Key stakeholders involved included Ikelegne Arts Gallery, Ikelenge Beekeepers Associations, Jimbe Community Conservation Trust, Ikelenge Trust, and several private sector entities such as Forest Fruits Limited, Mutanda Farms, Nature’s Nectar Limited, Birding Zambia, and Zengamina Power Limited. A total of 139 participants, including 23 women and 116 men, participated in discussions emphasizing the importance of Matching Grants in advancing nature-based solutions, biodiversity conservation, and improving community governance and livelihoods through co-financed and technically supported subprojects.
Grievance Redress Committees

66. The Grievance Redress Mechanism (GRM) was operationalized through the training of three Grievance Redress Committees (GRCs), led by the Social Safeguards Specialist and Environmental Safeguards Specialist. The committees, including Chitunta Plains Conservancy, Kalondu Zambezi Source CFMG, and Lwakela Kaseng’a CFMG were fully equipped to handle grievances related to the Matching Grants. This initiative aims to enhance accountability, transparency, and foster greater community trust in the project’s implementation process, ensuring that concerns are addressed in a timely and effective manner.
67. During the reporting period, the Chitunta Plains Conservancy Grievance Redress Committee (GRC) addressed a land-related grievance involving a headman. The issue, which stemmed from misinformation about the CBE leadership, was resolved through dialogue and was formally closed, demonstrating the GRC's ability to manage and resolve conflicts within its jurisdiction effectively.
Networking and carrying out information/scoping campaigns

68. During the review period, PIU through the Project Area Office actively participated in the District Development Coordinating Committee (DDCC) meeting, providing updates on the progress of GREAT-TDP activities. Additionally, the office took part in the annual tree planting event at Zambezi, organized by the Department of Forestry, WWF, and the National Heritage Conservation Commission under the sponsorship of Stanbic Bank Zambia Limited.
69. In collaboration with the Ministry of Green Economy and Environment, the Project Area Office mobilized district stakeholders including Chitunta Plains Conservancy, Kelondu Zambezi Source CFMG, and Lwakela Kaseng’a CFMG to complete a Rapid Capacity Assessment. The assessment would generate baseline insights on environmental practices, climate vulnerability, biodiversity, carbon markets, and green growth, strengthening stakeholders’ capacity to integrate resilience and sustainability into their operations.
70. Additionally, the PIU participated in reviewing baseline data collection tools by the Zambia Statistics Agency, resulting in refined instruments that improve data accuracy and strengthen evidence-based monitoring and evaluation for the GREAT-TDP Matching Grants.
Overall Assessment

71. In summary, Component 1 made meaningful progress in institutional strengthening, destination planning, green economy integration, and operational readiness for community-based investments. However, delays in implementation by some Task Agencies particularly under Subcomponent 1.1 remain a key concern and pose risks to disbursement, timelines, and achievement of results. Stronger execution discipline, expedited procurement, and sustained coordination will be critical in the next reporting period to translate preparatory work into tangible outcomes.
[bookmark: _heading=h.wf6yv3rrqpdg][bookmark: _Toc223613676]Table 4: Project Intermediary Outcome Indicator
	[bookmark: _heading=h.x1zp5iwppht]
	Component 1: Enabling Environment for the Nature-Based Economy

	Output 
	Activity  
	Output indicator 
	Unit
	Baseline (yr. starting)
	End of
Project Target
	Target
(yr. ending)
	Actual
(semester/trimester/year)
	Comment and rating 

	Increased collaborative management partnership (CMP) agreements among parties signed
	· Implementation of TCD by DNPW
· Review of Legislation

	Number of (New) agreements signed for collaborative management partnerships (cumulative)
	#
	0
	7
	1
	-
	The TDC was not implemented

Review of the legislation was not completed

The Output could not implemented due concerns by WB on the review of the Bill

	Increased agreements for nature-based economy concessions (NBE) signed
	· Implementation of TCD by DNPW
· Review of Legislation
· Implementation of NPMG
	Number of (New) agreements signed for nature-based economy concessions (cumulative)
	#
	0
	3
	0

	-
	The TDC was not implemented

Review of the legislation was not completed

The Output could not implemented due concerns by WB on the review of the Bill

	Increased Community Based Organizations (i.e. CBE) enrolled in nature-based economy partnerships (cumulative
	· Implementation of NPMG
	Number of community-based organizations (i.e. CBE) that are enrolled in nature-based economy partnerships (cumulative)
	#
	0
	20
	3

	12
	Achieved. Six (6) CBEs in Liuwa TDA, three (3) CBEs in Ikelenge and Nsumbu three (3) CBEs under Window one (1).

	Businesses (i.e. CBE) with project support that are women-led / women owned registered (annual)
	· Implementation of NPMG
	Proportion of all businesses (i.e. CBE) registered with project support that are women-led / women owned (annual)
	% of Community based Enterprise enrolled in NBE partnerships
	0.0
	30.0
	30.0
	16
	In Ikelenge one group Kelondo CFMG is led by a Woman and in Liuwa one group Mafo Women Club is owned by women.

	600 people participating in consultations/decision making on natural resources management (cumulative)
	· Implementation of NPMG
· SH engagement under DP and SESA
	Number of people in consultations/decision making on natural resources management (cumulative)
	#
	0
	600
	300
	425
	Liuwa TDA – 117 people
Nsumbu TDA – 249 people
Ikelenge TDA – 62 people
Total – 425 people

	Women participating in consultations/decision making on natural resources management (cumulative)
	· `Implementation of NPMG
	Proportion of Women participating in consultations/decision making on natural resources management (cumulative
	%
	0
	30
	30
	8
	Liuwa TDA – 42 Women
Nsumbu TDA – 55 Women
Ikelenge TDA – 17 Women
Total – 114 women

	927,000 areas (HA) with sustainable land management in emerging destinations (cumulative)
	· Implementation of TCD by DNPW & MoGEE
· Implementation of NPMG
	Number of (New) areas (HA) with sustainable land management in emerging destinations (cumulative)
	HA
	0
	927,000
	50,000
	0
	This indicator will be reported once the implementation of NPMG commences.



[bookmark: _Toc221538210]Component 2: Improving Climate-Resilient Destination Access and Basic Service Infrastructure
72. This component seeks to improve accessibility and tourism-related infrastructure in selected emerging and existing tourism destinations to enhance competitiveness and market reach. The component focuses on infrastructure investment plans, feasibility studies, and the construction of priority infrastructure, including roads, airstrips, river transport, telecommunications, and off-grid power among others.  
Infrastructure Investment Plans (IIPs) developed for Liuwa and Kasaba Bay TDAs
73. The PIU prepared draft TORs for the development of Infrastructure Investment Plans for Liuwa, the Source of the Zambezi, and Kasaba Bay/Nsumbu. Finalization of the TORs will depend on the infrastructure development priorities identified in the Draft Destination Plans (DPs). At the time of reporting, the draft DP for Kasaba Bay had been submitted and was under review. Following completion of the review, the TORs for the related IIP consultancy will be updated. 
Feasibility Studies for Rehabilitation and Upgrading of Linkage Infrastructure Rehabilitation and Upgrade of Chunga Airstrip in Kafue National Park (Lot 1), Lower Zambezi National Park (Lot 2) and Kalabo District (Lot 3).
74. Zulu Burrow Consulting Limited was engaged by the Ministry of Tourism to undertake consultancy services for the feasibility study, architectural and detailed engineering designs, and preparation of bidding documents for the rehabilitation and upgrading of Chunga, Jeki and Kalabo Airstrips. The contract was signed on 30th December 2024, with the project kick-off meeting held on 7th January 2025 and site handovers conducted between 16th and 21st January 2025. The consultancy officially commenced on 31st January 2025 and was initially expected to be completed within six months.
75. During implementation, the Consultant submitted draft Feasibility Study Reports, which were reviewed by the PIU and the World Bank. Feedback highlighted several gaps requiring improvement. Revised draft reports were resubmitted on 28th October 2025 and reviewed further; although improvements were noted, key issues remained outstanding, necessitating additional revisions. During the same period, the Scoping Report and Terms of Reference for the Environmental and Social Impact Assessment (ESIA) were approved by the Zambia Environmental Management Agency (ZEMA).
76. The Consultant requested a contract extension and proposed a revised completion date of 7th December 2025. However, this extension required reconsideration as acceptable feasibility study reports had not yet been submitted. A meeting was later held on 9th December 2025 to clarify outstanding comments on the feasibility study reports and request a realistic completion timeframe, particularly given the approved ESIA TORs. The Consultant was expected to submit the revised reports by second week of January 2026. The Consultant also submitted a revised  time frame of 28th February 2026 for completing the Assignment.
77. The draft contract for engagement of WKC Group (Pty) Limited as the consultant to conduct Noise Modelling for Jeki, Chunga and Kalabo Airstrips was cleared by Ministry of Justice on 30th December 2025. Contract signing was expected in January 2026. 
Livingstone Town Centre Development Programme
78. Under the Livingstone Town Centre Development Programme, the PIU planned for the following:
i. Facilitate the engagement of consultancy services for: 
· Landscaping and regeneration of Livingstone; 
· Cycle Lane network and pedestrian walkways Assessment; and 
· Construction supervision. 
ii. Facilitate the engagement of contractors for: 
· Landscaping and regeneration of Livingstone;
· Supply and installation of street lighting for selected roads;
· Supply and installation of traffic lights at two junctions; 
· Spot Improvements which include pothole patching and crack sealing and rehabilitation of dilapidated road junctions through Force Account; and 
· Rehabilitation of selected town center roads. 
79. During the period under review, the tender for the competition for conceptual architectural design for landscaping and regeneration of Livingstone City was launched in August 2025 and closed on 27th November 2025. The TORs for the jury were finalized, and the jury to evaluate the design proposals was constituted. As at 31st December 2025, the Jury had not sat to evaluate the submissions and the activity had been postponed to January 2026..
80. The draft contract for the consultancy services for undertaking the cycle lane network design in Livingstone was submitted to the Ministry of Justice for clearance on 12th December 2025. The draft contract was cleared by Ministry of Justice on 22nd December 2025. Further, the draft contract was shared with the Consultant, Move Mobility (Lead Partner) in association wwith Serefaco Consultants Limited for signing. At the time of reporting, feedback from the Consultant was still being awaited.
81. The Ministry of Tourism signed the contract with Saro Agro Industrial Ltd on the 29thOctober 2025 for the supply and installation of solar lights on selected roads in Livingstone for a duration of 8 weeks. The Livingstone City Council through the Director Engineering Services was appointed as Contract Manager. The PIU in conjunction with LCC handed over the site to the contractor/supplier who later mobilized for works execution. The installation works were in progress and were expected to be completed in December 2025. However, the contractor had requested extension of time on the contract up to 28th February 2026 due to the delay experienced in the delivery of the solar lights. 
82. The Tender for supply and installation of traffic lights at two junctions on Mosi-Oa-Tunya Road was cancelled through the MPC due to non-responsiveness of the bids received. The supply and installation of the solar traffic lights had since been proposed to be part of the contract for the City Centre Roads under the ancillary works.
83. A joint team comprising the Road Development Agency (RDA), Livingstone City Council (LCC), and the Project Implementation Unit (PIU) conducted a road condition survey for the Livingstone City Centre Roads. Subsequently, a tender for the rehabilitation and upgrading to bituminous standard of approximately 8.31 km of roads was advertised and closed on 24th November 2025. A total of seven bids were received and evaluated, with the evaluation process completed on 5th December 2025. Following the evaluation, the contract was awarded to Kailjee Construction Zambia Limited. The draft contract was cleared by Ministry of Justice on 31st December 2025. Contract signing was expected within the second week of January 2026.
84. Spot improvement works were ongoing under a Force Account arrangement, with Livingstone City Council (LCC) serving as the Implementing Agency. The Project Implementation Unit (PIU) facilitated the procurement of a plate compactor and a walk-behind drum roller compactor to support LCC in executing the works and to enhance sustainability beyond the lifespan of the GREAT-TDP Project. The tender for the procurement of 40-foot containers for storage of materials by LCC was awarded; however, the selected supplier failed to deliver the containers. On 30th December 2025, the PIU and MOT undertook inspection of works and had a meeting with LCC Management where it was resolved that LCC would only continue with works on  on Belewa/Mosi-Oa-Tunya junction and Limulunga/Mosi-Oa-Tunya junction. The remaing junctions were proposed to be considered under the 8.31km city centre roads contract as a variation. At the time of reporting, LCC was undertaking reworks at the Mosi-Oa-Tunya and Limulunga junction which involved installation of concrete pavers. The Belewa junction had re-inforced concrete cast with the quality of the works being below par and LCC was instructed to remedy accordingly.
Roads Development Programme 
85. Further, the PIU planned to facilitate engagement of contractor to design and rehabilitate: 
· Access/loop roads in Nsumbu National Park (NP); 
· Access/loop roads in Lower Zambezi NP; 
· Access/loop roads in Mosi-Oa-Tunya NP; and
· Access/Loop roads in Liuwa NP.
86. During the period under review, the tender for the rehabilitation of approximately 75 km of gravel roads in Nsumbu National Park was advertised and closed on 18 July 2025. The PIU evaluated the bids received and submitted a recommendation for contract award to the Ministry Procurement Committee (MPC). The MPC approved the evaluation report in line with the recommendation to award. However, due to an identified discrepancy between the bidding documents uploaded in the e-Government Procurement (e-GP) system and the Systematic Tracking of Exchanges in Procurement (STEP), the World Bank advised the cancellation of the tender. Further, the Terms of Reference (TORs) for the engagement of a construction supervision consultant were prepared and submitted to the World Bank for review. At the time of reporting, the feedback on the terms of reference for construction supervision consultancy were being awaited. During the same reporting period, the Road Development Agency (RDA) provided a list of suitably qualified consultants with the requisite experience to undertake supervision of the assignment. Further, due to issue raised by the World Bank on mining in protected areas, the engagement of a contractor for Nsumbu roads was suspended hence the PIU could not readvertise. 
87. The PIU prepared the tender document for the rehabilitation and upgrade of the Valley and Escarpment roads in Lower Zambezi. The tender for the rehabilitation and upgrade of approximately 89km of roads to gravel standard in Lower Zambezi was advertised on 13th October 2025 and was scheduled to close on 24th November 2025. and the tender was later cancelled on 15th October 2025 at the instruction of the World Bank due to concerns raised by the Bank regarding the mining activities in the national park. 
88. Road condition surveys were undertaken for Liuwa and Mosi-Oa-Tunya National Parks. The reports were prepared and presented accordingly but the projects were on hold waiting for further guidance from the WB. The WB formally wrote to the Ministry of Tourism (MOT) seeking clarification on the mining issue in the national parks to which MOT responded accordingly. Feedback from the Bank was being awaited on the way forward.
89. During the period under review, the PIU prepared TORs for the engagement of a consulting firm to undertake a detailed design, feasibility study, and Environmental and Social Impact Assessment (ESIA) for the rehabilitation and construction of the River Drive and Loop Roads in Mosi-Oa-Tunya National Park. While the assignment was initially envisaged under a design-and-build approach, the ecological sensitivity of the area necessitated a revision of the approach. It was therefore recommended that the detailed design be informed by a comprehensive ESIA. The TORs for the engagement of the consultant were scheduled for submission to the World Bank for review in January 2026.
90. The Project Implementation Unit (PIU) formally wrote to the Road Development Agency (RDA) requesting the programme and corresponding budget for assessing the proposed spot improvements on the Kalomo–Kafue National Park Road via Dundumwezi. At the time of reporting, feedback was still being awaited despite follow-up engagements. The designated focal point person indicated that the request had been referred to the RDA Regional Office in Choma for facilitation.
91. During the period under review, identification of sites for the Visitor Information Centers remained on hold pending submission of the Concept Note (CN) by the Senior Tourism Advisor. The World Bank indicated that, upon receipt of the CN, it would support the preparation of the Terms of Reference (TORs) for the engagement of a consultant to develop architectural designs and tender documents. 
[bookmark: _heading=h.vmpevl3hjtw3][bookmark: _Toc223613677]Table 5: Project Intermediary Outcome Indicator
	[bookmark: _heading=h.x9jdfxc4ke9y]Component 2: Improving Climate-Resilient Destination Access and Basic Service Infrastructure

	Output 
	Activity  
	Output indicator 
	Unit
	Baseline (yr. starting)
	End of
Project Target
	Target
(yr. ending)
	Actual
(semester/trimester/year)
	Comment and rating 

	Livingstone Town Center Development Programme implemented
	· Implementation of Livingstone Town Center Development Programme
	Percentage of completion of Livingstone Town Center Development Programme
	%
	0
	100
	
	
	· PIU did not report on this indicator because there is need to come with a standard progress completion rating (%). PIU to engage key stakeholders  (MIHUD, RDA) to come up with the tool. 

	Kilometers (Km) of roads upgraded in compliance with climate/disaster-resilient design standards (annual)
	· Rehabilitation and Upgrade of Roads
	Roads that are upgraded in compliance with climate/disaster-resilient design standards 
	Km
	0
	820
	0
	0
	· At the time of reporting the roads in Livingstone were almost commencing. 
· Roads rehabilitation in National Parks were put on hold

	Three (3) Airports/airstrips upgraded with a combination of air strip rehabilitation/ upgrade and/ or airport facility rehabilitation
	· Rehabilitation/Upgrade of Airstrips  
	Number of airports/airstrips upgraded with a combination of air strip rehabilitation/ upgrade and/ or airport facility rehabilitation
	#
	0
	3
	0
	0
	Feasibility Studies are not yet concluded. Undertaking of works will only be determined after concerns regarding mining activities in National Parks are concluded

	Four (4) Visitors' Information Centers constructed
	· Construction of Information Centers
	Number of Visitors' Information Centers Constructed
	#
	0
	4
	0
	0
	Designing of the Centers to commence in the first quarter of 2026



Note: More infrastructure activities will be added once the IIPs for selected project areas  have been concluded and adopted.
[bookmark: _Toc221538211]Component 3: Project Administration and Management 
92. This component focuses on activities related to overall Project coordination, planning, financial management, audits, procurement, environmental and social risk management, M&E, reporting, communications, stakeholder coordination, basic training of activity implementing teams and beneficiaries, and mobilizing of external support and technical specialists. As necessary, the component supports various capacity building activities or provision of technical assistance. 
Plan for successful implementation
93. During the reporting period, the PIU in collaboration with the WB undertook one (1) Implementation Support Mission in 17th to 25th August 2025 and 8th to 12th September 2025. The mission was aimed at assessing and supporting the PIU in the implementation of project activities. An Aide Memoire was produced with an action agreed matrix.
94. During the period under review, the PIU convened One (1) Project Steering Committee (PSC) meeting on 15th October 2025. The purpose of the meeting was to provide an update on progress made towards implementation as well as obtain approval for the 2026 Annual Work Plan and Budget for GREAT-TDP. The PSC approved the 2026 AWPB for GREAT-TDP which was ready for submission to the World Bank for No Objection. The fourth meeting was scheduled to take place in Kalabo Liuwa, in line with the recommendation of the PSC. However, authorization from the Cabinet Office for Permanent Secretaries to travel was not granted. As a result, the meeting had to be canceled and it was not possible to convene within the fourth quarter. Consequently, the fourth quarter PSC meeting was rescheduled to be held jointly with the first quarter meeting of 2026.
95. During the same period, the PIU prepared a total of thirteen (13) Activity Concept Notes. All the prepared CN were cleared by the Project Coordinator and the Task Team Leader. Out of the thirteen (13) CN that were cleared twelve (12) were implemented and only one (1) was still ongoing at the time of reporting. Below are the CN that were cleared and implemented;
[bookmark: _heading=h.vn4fje2zig0s][bookmark: _Toc223613678]Table 6: TRACKING OF CONCEPT NOTES
	No.
	Item
	Date Submitted
	Date Approved
	Status/Comment

	1. 
	Development of Tools for Conducting Capacity and Training Needs Assessments (CTNA) in Environmental Assessments (e.g., Environmental Impact Assessments, Strategic Environmental and Social Assessments, and Climate Vulnerability Assessments) among key government institutions and project stakeholders.
Development of Tools for Conducting Technical and Capacity Skills Gap Assessments in carbon markets and biodiversity
	29/06/25
	11/07/25
	Concept Note was approved and the Activity was Undertaken.

	2. 
	Preparation of the Annual work Plan and Budget  
	
	06/08/2025
	Concept Note was approved and the Activity was Undertaken.

	3. 
	Grievance Redress Capacity Building Training on GRM & SEAH Reporting in Kalabo and Ikelengi Districts  
	
	06/08/2025
	The Concept note was approved and the activity was undertaken

	4. 
	Workshop for Stakeholder Engagement on the baseline Study   
	
	06/08/2025
	The Concept note was Cleared and the activity was undertaken.

	5. 
	Project activities Launch Livingstone (LTCDP)
	12/09/2025
	17/09/2025
	The Concept note was Cleared and the activity was undertaken.

	6. 
	Capacity Building Training, E&S Inductions and ESMP Development for Livingstone Stakeholders
	08/09/2025
	17/09/2025
	The Concept note was Cleared and the activity was undertaken.

	7. 
	Request for Authority to facilitate the capacity building Training of approved (CBEs) in Liuwa under the nature partnership matching grant scheme.
	12/12/2025
	15/12/2025
	The Concept note was Cleared and the activity was undertaken.

	8. 
	Capacity Building Training and Benchmarking   to Kigali Rwanda. 
	16/10/2025
	28/11/25
	The concept note was Cleared and the activity was undertaken. 

	9. 
	Authority to travel to Belem, Brazil for participation in the thirtieth session of the conference of the parties to the United Nations framework convention on climate change (cop30)
	20/10/2025 
	13/11/2025
	The Concept note was Cleared and the activity was undertaken. Government funding

	10. 
	Commencement of Training for the Task Agent on Streamlining Tourism licenses 
	25/11/2025
	25/11/2025
	The Concept note was Cleared and the activity was undertaken.

	11. 
	Commencement of Training for the Task Agent on Streamlining Tourism licenses
	18/12/2025
	19/12/25
	The Concept note was Cleared and the activity was undertaken.

	12. 
	Undertaking baseline Survey on operating Licensing renewal processing times for tour operators (Development of Baseline Survey Documents & Master Trainers Training)
	27/10/2025
	29/10/2025
	The concept note was cleared and activity is ongoing.

	13. 
	Concept note for conducting a baseline assessment of green small and medium enterprises in the zambia green, resilient, and transformational tourism development project sites -nsumbu, liuwa and ikelenge
	11/07/25
	11/10/25
	Concept Note was approved and the Activity was Undertaken.



Monitor, Report and Communicate on the Project Topics, Implementation and Outcomes
96. Under the review period, the PIU commenced the development of a dashboard/database for the GREAT-TDP after participating in the M&E Deep Dive for Agencies and Project Implementation Units (PIUs) organized by the Regional Development Effectiveness Department. The dashboard/database was expected to be completed in the first quarter of 2026.
97. During the same period, the PIU commenced the undertaking of the baseline study whose scope was expanded to include two major components:
· Expansion of the License Renewal Survey: covering a comprehensive range of Tourism Enterprises beyond just tour operators, to provide a holistic view of the regulatory environment across the sector.
· Inclusion of a Sub-Study on Community Based Entities (CBEs): A dedicated sub-study to measure the basic living conditions of household members and communities associated with CBEs prior to receiving Matching Grant support under GREAT-TDP. 
98. The study was expected to be concluded by the end of February 2026. The delay was compelled by the expansion of the scope which required more preparations and additional resources.
99. During the period under review, the PIU prepared bi-weekly and monthly reports to track progress of the activities that were being implemented by individual specialists according to the approved 2025 AWPB. These reports were used during the bi-weekly and monthly meetings with the World Bank.
External stakeholders and the general public are adequately informed
100. [bookmark: _heading=h.qsh70q]During the period under review, the PIU disseminated project information to the public through press releases circulated to both electronic and print media. The information focused on updates on project progress and key announcements, including the tender for the USD 90,000 regeneration competition for the Livingstone City Centre and the launch of the Livingstone Tourism Devel opment Programme on 23rd September 2025. In addition, the PIU appeared on two radio programmes Power FM and Zambezi FM breakfast shows and one television programme, ZNBC’s Kwacha Good Morning Zambia, to highlight project activities.
101. During the same period, the PIU participated in two expos, namely the Zambia Tourism Expo (ZATEX) and the Southern Province Expo, held in October 2025. These platforms provided an opportunity for the PIU to share project information with the general public. Furthermore, the PIU held a stakeholder engagement meeting with the Parliamentary Committee on Energy, Water Development and Tourism on 18th November 2025 to present the project overview and planned activities in each Tourism Development Area. The Committee expressed optimism that the project would achieve its objectives and indicated interest in continued collaboration and engagement with the PIU.
[bookmark: _heading=h.ntfmeewaued7][bookmark: _Toc223613679]Table 7: SUPPLEMENTAL COMPONENT LEVEL (INTERMEDIARY OUTCOME) INDICATORS
	Component 3: Project Administration and Management 

	Output 
	Activity  
	Output indicator 
	Unit
	Baseline (yr. starting)
	End of
Project Target
	Target
(yr. ending)
	Actual
(semester/trimester/year)
	Comment and rating 

	Articles, programs, engagements, and coverage by the media of Project activities and outcomes (annual)
	
	Number of Articles, programs, engagements, and coverage by the media of Project activities and outcomes (annual)
	#
	0
	12
	3
	7
	The project released 7 articles in the form of press releases to both print and electronic media. The articles were highly publicized.

	Formal inquiries about the Project from stakeholders and beneficiaries (cumulative)
	
	Number of Formal inquiries about the Project from stakeholders and beneficiaries (cumulative)
	#
	0
	28
	4
	2
	No enquiries were received in the second semester. The 2 were recorded in the first semester.

	Implementation of the activity plan part of the AWPB (annual)
	
	Implementation of the activity plan part of the AWPB (annual)
	%
	0
	90
	90
	70
	Some activities could not be implemented because they were put on hold by the WB

	Project Steering Committee (PSC) established
	· 
	Number of Project Steering Committees (PSCs) established (Cumulative)
	#
	0
	28
	2
	6
	

	Dissemination events conducted
	· 
	Number of dissemination events conducted
	#
	0
	
	2
	4
	· One (1) Engagement with Parliamentary Committee on Energy and Water Development
· Two (2) electronic media dissemination (Power FM and ZNBC) during the Launch of the Livingstone Town Center Dev. Programme
· Launch of the Livingstone Town Center Dev. Programme



[bookmark: _Toc221538212]5.0 SPECIAL ACTIVITY PLAN
Environmental and Social Commitment Plan (ESCP)
102. Overall, implementation of the Environmental and Social Commitment Plan (ESCP) during the reporting period demonstrates satisfactory progress, particularly in the preparation, revision and disclosure of key safeguards instruments. The timely updating of the RPF, ESMF, SEP LMP, GRM and SEAH Plan in response to the Bank’s comments reflects strong institutional commitment to compliance with the World Bank Environmental and Social Framework (ESF). The receipt of No Objections and subsequent disclosures indicate effective coordination between the PIU, the Executing Ministry and the World Bank.
103. In accordance with the Environmental and Social Framework (ESF), the borrowing country is required, prior to commencement of the project, to negotiate and agree with the Bank on the Environmental and Social Commitment Plan (ESCP) and the associated safeguards commitments. These commitments form part of the signed legal agreement between the Executing Ministry and the World Bank. This section therefore presents the safeguards commitments, activities and their status during the reporting period:
· Development of the draft Environmental Social Management Plan for the LTCDP sub-projects including force account and the upgrading and rehabilitation of 8.3km Livingstone urban roads. The activity also involved the establishment of a technical working group to support implementation of the ESMP.
· Conducted stakeholder engagements to inform the development of ESMP for LCTDP.
· Trainings were conducted on the Grievance Redress Mechanism (GRM) for Grievance Redress Committees (GRCs) in Liuwa and Ikelengi TDAs.
· Conducted occupational health and safety inspections on the Livingstone force accounts.
· Environmental Social Safeguard oversight and facilitation of the Strategic Environmental and Social Assessment (SESA) development process for Nsumbu and Ikelengi between the consultant and ZEMA, the regulator.
· Environmental Social Safeguard oversight and facilitation of the Environmental and Social Impact Assessment (ESIA) development process for Jeki, Chunga, and Kalabo Airstrips between the consultant and ZEMA, the regulator.
· Development of Terms of Reference for Sexual Exploitation and Abuse (SEA) and Sexual Harassment (SH).
· •	Development of Terms of Reference for the construction River drive road in Mosio-oa-tunya National Park.
· Testing of environmental and social screening tools for the nature partnership matching grant in the three TDAs to inform the Project Implementation Manual (PIM) review exercise.
· Incorporated environmental and social risk management provisions, including E&S screening tools, into the revised NPMG manuals. Intended for CBE applications for window 2.
The following are some of the commitments implemented during the reporting period:
Labour Management Plans
104. The LMP was prepared prior to the project’s effective date. As such, it will be revised and updated alongside the site-specific Contractor’s Environmental and Social Management Plans (CESMPs) before commencement of civil works. Upon approval, the LMPs will be disclosed on the Bank’s website, the MOT website and in the selected project areas. The LMPs are being implemented.
Biological Diversity Management Plans (BMPs)
105. The BMPs will be prepared as part of specialist studies during the preparation of ESIAs and CESMPs. These plans are critical for establishing an inventory of biological resources and species, assessing potential impacts, and identifying mitigation measures. As part of contribution to BMPs, the Ministry of Green Economy and Environment developed data screenig and and collection tools for environmental screening. This is to help streamline and ensure Biodiversity conservation in all the project areas. Capacity building on technical needs assessment for Biodiversity assessments. The next actions will be to prepare the project specific BMP in all the ecological sensitive areas. This will form part of Contractor Environmental and Social Management Plan (C-ESMPs)
Contractors CESMP Occupational Health Safety Management Plan
106. This will be prepared by the contractor prior to commencement of construction works. The plan will incorporate waste management plans, emergency response preparedness plan, and construction checklists on various E&S aspects. The CESMP will also have a workplace grievance redress mechanism. The next action after obtaining the Banks clearance will be disclosure of the CESMPs and OHSMPs on the bank’s website, MOT website and in the project selected areas.
Environmental Social Management Plan (ESMPs)
107. The PIU developed a drfat ESMP for Livingstone City Centre Development sub-project which was cleared by the WB and submitted to ZEMA for a No-Objection. The next action will be development of C-ESMPs and downstream safeguards instruments for the area.Grievance Redress Mechanism (GRMs)
108. The ESCP outlines commitments requiring the establishment of GRC structures in all sub-project areas prior to commencement of project activities. To date, GRC structures have been established, and training has been conducted for GRC members in Nsumbu TDA. The PIU formed Grievance Redress Mechanism structure in all the project areas. Capacity building trainings in GRM reporting and SEAH/SH/GBV were conducted. All the GRC are being operationalize and were given hardcopy registers  to secretariat of the formed executive.Capacity Building
109. 52.	The safeguard team conducted capacity building trainings on ESF and associated enviromental and social regualtions in the sub-districts and at provincial level. Training were also consucted on GRM,k SEAH/SH/GBC, Environemental managemnet and community health and safety. The next action will be capacity building for the contractors once they mobilize.Summary of ESCP During the reporting period
110. [bookmark: _heading=h.3tbugp1]The following presents a summary of the ESCP implemented during the semester
[bookmark: _heading=h.j20icjfi6a43][bookmark: _Toc223613680]Table 8: ESCP Implementation During the reporting period

	
	Monitoring and reporting
	Time Frame
	Responsibility Entity
	Status
	Proposed Time

	A
	REGULAR REPORTING 
Prepare and submit to the Association regular monitoring reports on the environmental, social, health and safety (ESHS) performance of the Project, including but not limited to the implementation of the ESCP, status of preparation and implementation of E&S instruments required under the ESCP, stakeholder engagement activities, and functioning of the grievance mechanism(s), the implementation of the ESMF, any site specific ESMPs (and associated management plans) and ESIAs and the status of any required Biodiversity Management Plans (BMPs) or Cultural Heritage Management Plans (CHMPs). 
	Submit bi-annual reports to the Association throughout Project implementation, commencing after the Effective Date. Submit each report to the Association no later than 10 days after the end of each reporting period.
	Ministry of Tourism (MoT)
	The Semester report was prepared. Still monitoring the ESIA development process which will translate to ESMP development under the three Airstrips feasibility Study aspect.
	Semester

	B
	INCIDENTS AND ACCIDENTS
Promptly notify the Association of any incident or accident related to the Project which has, or is likely to have, a significant adverse effect on the environment, the affected communities, the public or workers, including, inter alia, cases of sexual exploitation and abuse (SEA), sexual harassment (SH), and accidents that result in death, serious or multiple injury. Provide sufficient details regarding the scope, severity, and possible causes of the incident or accident, indicating immediate measures taken or that are planned to be taken to address it, and any information provided by any contractor and/or supervising firm, as appropriate.
Subsequently, at the Association’s request, prepare a report on the incident or accident and propose any measures to address it and prevent its recurrence.
	Notify the Association no later than 48 hours after learning of the incident or accident.
Provide subsequent report to the Association within a timeframe acceptable to the Association
	MOT
	The PIU prepared the SEAH/GBV Action plan and has been cleared by the Bank. 
	This will be reported Monthly, Quarterly and through semester reporting.

Note: Yet to be implemented.

	C
	CONTRACTORS’ MONTHLY REPORTS
Require contractors and supervising firms including contractors and supervising firms involved in matching grant activities to provide quarterly monitoring reports on ESHS performance in accordance with the metrics specified in the respective bidding documents and contracts and submit such reports to the Association.
	Submit the monthly reports to the Association.
	MOT
	The PIU is yet to start receiving contractors reports on activities and matching grants once they are engaged.
	Monthly 



	
	ESS 1: ASSESSMENT AND MANAGEMENT OF ENVIRONMENTAL AND SOCIAL RISKS AND IMPACTS

	
	MATERIAL MEASURES AND ACTIONS
	TIMEFRAME
	RESPONSIBLE ENTITY
	STATUSES
	PROPOSED TIME

	1.1
	ORGANIZATIONAL STRUCTURE
Establish and maintain a Project Implementation Unit (PIU) within the Ministry of Tourism (MoT) with qualified staff and resources to support management of environmental, social and ESHS risks and impacts of the Project. This will include a qualified Environmental Specialist and a Social Specialist
	Establish and maintain a PIU as set out in the Financing Agreement. Hire or appoint the Environmental Specialist and Social Specialist before project effectiveness and thereafter maintain these positions throughout Project implementation.
	MOT
	This was instituted
	1st October, 2024 this was finalized with the recruitment of the environmental specialist.

	1.2 
	ENVIRONMENTAL AND SOCIAL INSTRUMENTS
1. Adopt and implement an Environmental and Social Management Framework (ESMF) for the Project, matching grant activities, the Resettlement Policy Framework (RPF) and Process Framework (PF) consistent with the relevant ESSs.
2. Subproject entities to adopt and implement the subproject or site-specific Environmental and Social Impact Assessment (ESIA), Environmental and Social Management Plan (ESMP), any required Biodiversity Management Plan (BMP), Cultural Heritage Management Plan (CHMP), Cumulative Assessment, RAPs, LRP or other plans as set out in the ESMF and RPF. The proposed activities described in the exclusion list set out in the ESMF shall be ineligible to receive financing under the Project.
	1. Adopt the ESMF at project effectiveness and thereafter Implement the ESMF throughout Project implementation. If a Resettlement Action Plan (RAP) and Livelihood Restoration Plan (LRP) are required for any subproject activities, ensure these are approved prior to bidding and fully implemented prior to commencement of works on that subproject.
2. Adopt the ESMP and any other subproject specific ES instrument before launching the bidding process for the respective subproject or Project activity prior to the carrying out of subproject or Project activity that requires the adoption of such ESMP or BMP or CHMP. Once adopted, implement the respective ESMP or BMP or CHMP or RAPs throughout subproject or project activity implementation.
	MOT
	The PIU reviewed and disclosed the ESS instruments that were prepared before the project became effective.
 
SEP, RPF and ESMF were finalized.
Other project specific instruments, i.e ESIA, ESMPs, BMP, CHMP, LRPs etc, will only done once contractor/consultants have been engaged for the specific works.
	30th October,2024 ESMF, RPF, SEP adopted for the project

	1.3
	MANAGEMENT OF CONTRACTORS 
Incorporate the relevant aspects of the ESCP, including, inter alia, the relevant E&S and Occupational Health and Safety (OHS) instruments, Contractors Environmental Social Management Plans (C-ESMPs), the Labor Management Procedures, and code of conduct, into the ESHS specifications of the procurement documents and contractors and supervising firms including contractors and supervising firms involved in matching grant activities. Thereafter ensure that the contractors and supervising firms comply and cause subcontractors to comply with the ESHS specifications of their respective contracts.
	As part of the preparation of procurement documents and respective contracts. Supervise contractors throughout Project implementation.
	MOT
	The PIU will ensure that all contractors engaged on the project comply with this ESCP through Preparing specific safeguards instruments such as ESHS and CHMPs as may apply.
	Upon Engaging the contractors.

	1.4
	TECHNICAL ASSISTANCE
Ensure that the consultancy, studies (including feasibility studies, if applicable), capacity building, training, and any other technical assistance activities under the Project, including, inter alia, ESIAs, BMPs, CHMPs are carried out in accordance with terms of reference acceptable to the Association, that are consistent with the ESSs. Thereafter ensure that the outputs of such activities comply with the terms of reference.
	Throughout Project implementation.
	MOT
	The PIU will ensure that all contractors engaged on the project complies with this ESCP through Preparing specific safeguards instruments such as ESIAs/RAPs/BMPs and CHMPs as may apply.
	On- Going activity.

	
	ESS 2: LABOR AND WORKING CONDITIONS

	2.1
	LABOR MANAGEMENT PROCEDURES
Implement the Labor Management Procedures (LMP) for the Project, including, inter alia, provisions on working conditions, management of workers relationships, OHS (including personal protective equipment and emergency preparedness and response), code of conduct, including relating to Gender Based Violence (GBV), Sexual Exploitation and Abuse (SEA) and Sexual Harassment (SH), forced labor, child labor, and grievance arrangements for Project workers,
Incorporate OHS measures in ESMPs and contractors to prepare and implement OHS measures as part of the CESMP, and applicable requirements for contractors, subcontractors, and supervising firms.
	Adopt the LMP one month after project effectiveness and thereafter Implement the LMP throughout Project implementation.
	MOT
	The PIU will ensure that the Labour Management Procedures such as preparing and implementing the CoC and OHS as per their commitments in the C-ESMPs were prepared prior to project implementation.
	This will be implemented once consultants and contractors are engaged.

	2.2
	GRIEVANCE MECHANISM FOR PROJECT WORKERS

Establish and operate a grievance mechanism for Project workers, as described in the LMP and consistent with ESS2.
	Establish worker grievance mechanism prior to engaging Project workers and thereafter maintain and operate it throughout Project implementation.
	MOT
	The PIU will ensure that Grievance Redress Mechanism structures are developed and implemented before the project activities are implemented. Implementation in progress
	July,2024.

	3.1
	WASTE MANAGEMENT PLAN
Adopt and implement a Waste Management Plan (WMP), to manage hazardous and non-hazardous waste including sanitation waste, consistent with ESS3.
	Adopt the WMP prior to the commencement of subprojects activities or contracts and thereafter implementation the WMP throughout Project implementation.
	MOT
	The PIU will ensure that the contractors prepare and implement the Waste Management Plan prior to project implementation.
	Prior to contractors implementing the project activities.

	3.2 
	RESOURCE EFFICIENCY AND POLLUTION PREVENTION AND MANAGEMENT
Incorporate resource efficiency and pollution prevention and management measures including water management, raw material extraction, energy management plans, borrow pit management plans if applicable, in the ESMF and sub project ESIA and/or ESMPs/CESMPs to be prepared under action 1.2 above.
	Adopt the measures prior to the commencement of subprojects or project activities or contracts and thereafter implement the measures throughout Project implementation.
	MOT
	The PIU will ensure that the contractors’ Pollution control measures will be implemented through developing necessary safeguards instruments and implementing them throughout project life.
	Prior to contractors implementing the project activities.

	3.3
	E-WASTE MANAGEMENT PLAN
Adopt and implement an E-Waste Management Plan (E-WMP), to avoid and minimize premature and inappropriate e-waste disposal into the environment, consistent with ESS3, Environmental Health and Safety Guidelines (EHSGs)and Good International Industry Practice (GIIP)if applicable, in the ESMF and sub project ESIA and/or ESMPs/CESMPs to be prepared under action 1.2 above.
	Adopt the E-WMP prior to the commencement of subprojects or project activities or contracts and thereafter implement the E- throughout Project implementation.
	MOT
	The PIU will ensure that the contractors’ E-Waste Management Plan (E-WMP) will be implemented once the contractors are engaged and before they commence project activities in line with Environmental Health and Safety Guidelines (EHSGs)and Good International Industry Practice (GIIP)if applicable, in the ESMF and sub project ESIA and/or ESMPs/CESMPs
	Prior to contractors implementing the project activities.

	3.4
	HAZARDOUS MATERIALS MANAGEMENT PLAN
Adopt and implement a Hazardous Materials Management Plan, to effectively manage hazmat within subprojects or project activities, consistent with ESS3, (EHSGs) and GIIP if applicable, in the ESMF and sub project ESIA and/or ESMPs/CESMPs to be prepared under action 1.2 above.
	Adopt the Hazardous Materials Management Plan prior to the commencement of subprojects or project activities or contracts and thereafter implement the Hazardous Materials Management Plan throughout Project implementation.
	MOT
	The PIU will ensure that the contractors adopt and implement a Hazardous Materials Management Plan, to effectively manage hazmat within subprojects or project activities, consistent with ESS3, (EHSGs) and GIIP if applicable, in the ESMF and sub project ESIA and/or ESMPs/CESMPs
	Prior to contractors implementing the project activities.

	3.5
	PEST MANAGEMENT PLANS
Adopt and implement a Pest Management Plan (PMP) to apply the appropriate pest management options within subprojects or project activities to avoid unnecessary pollution to the environment, consistent with ESS3, EHSGs and GIIP if applicable, in the ESMF and sub project ESIA and/or ESMPs/CESMPs to be prepared under action 1.2 above.
	Adopt a Pest Management Plan prior to the commencement of applicable subprojects or project activities or contracts and thereafter implement the Pest Management Plan throughout Project implementation.
	MOT
	The PIU will ensure that the contractors adopt and implement Pest Management Plans.
	Prior to contractors implementing the project activities.

	
	ESS 4: COMMUNITY HEALTH AND SAFETY

	4.1
	TRAFFIC AND ROAD SAFETY
Incorporate measures to manage traffic and road safety risks, as required, in the ESMPs to be prepared under action 1.2 above.
	Same timeframe as for the adoption and implementation of the ESMP as per 1.2 above.
	MOT
	
	Prior to contractors implementing the project activities.

	
	COMMUNITY HEALTH AND SAFETY
Assess and manage specific risks and impacts to the community arising from Project activities including, inter alia, risks of labor influx, GBV/SEA/SH, exposure to transmission of COVID-19, construction hazards, Infrastructure and equipment design and safety, safety of services, ecosystem services and include mitigation measures in the ESMPs including if applicable Emergency Response Plans to be prepared in accordance with the ESMF.
	Same timeframe as for the adoption and implementation of the ESMPs as per 1.2 above.
	MOT
	The PIU will ensure that risks of labor influx, GBV/SEA/SH, exposure to transmission of COVID-19 are adopted and implemented prior to implementing project activities by the Consultants/contractors.
	Prior to contractors implementing the project activities.








	4.2
	SEA AND SH RISKS
Adopt and implement a SEA/SH Action Plan prepared as part of the ESMF, to assess and manage the risks of SEA and SH.
	Adopt the SEA/SH Action Plan in the same timeframe as 1.2 above and thereafter implement the SEA/SH Action Plan throughout Project implementation.
	MOT
	The PIU prepared the SEAH/GBV Action Plan which is currently under the Bank's review.
	30th December,2024.


	
	ESS 5: LAND ACQUISITION, RESTRICTIONS ON LAND USE AND INVOLUNTARY RESETTLEMENT

	5.1
	RESETTLEMENT POLICY FRAMEWORK
Finalize and implement a Resettlement Policy Framework (RPF) and Process Framework (PF) for the Project, consistent with ESS5.
	Adopt the RPF and PF 60 days after project effectiveness or prior to commencement of any resettlement related activities and thereafter implement the RPF and PF throughout Project implementation. Subproject sites to be screened for resettlement impacts and land use restrictions prior to commencement of any activities.
	MOT
	The RPF was revised and disclosed. 
	November,2024

	5.2
	RESETTLEMENT PLANS
Prepare, adopt and implement RAP and LRP for each activity/sub-activity under the Project for which the RPF or PF requires such RAP and LRP to be consistent with ESS5.
	Prepare, adopt and implement the respective RAP and LRP, including ensuring that before taking possession of the land and related assets, full compensation has been provided and as applicable, displaced people have been resettled and moving allowances have been provided. Ensure inclusive consultations prior to implementing LRP.
	MOT
	PIU will ensure that RAP and LRP are prepared and implemented for each activity/sub-activity
	Upon being triggered throughout the project life cycle.

	
	GRIEVANCE MECHANISM

	5.3 
	Implement the Grievance Redress Mechanism (GRM) to address resettlement related complaints as described in the RPF and Stakeholder Engagement Plan (SEP).
	Adopt and implement GRM in the same timeframe as the adoption and implementation of the RPF in 5.1. This will be prior to commencement of any resettlement activities.
	MOT
	The PIU reviewed the SEP and developed GRM structures in the project areas.
	Quarter Three of 2025.

	
	ESS 6: BIODIVERSITY CONSERVATION AND SUSTAINABLE MANAGEMENT OF LIVING NATURAL RESOURCES

	6.1
	BIODIVERSITY RISKS AND IMPACTS
Adopt and implement a BMP (site specific or standalone) if required as part of an ESIA or ESMP consistent with ESS6.
	Adopt the BMP as an annex to the ESIA or ESMP and thereafter implement the BMP throughout Project implementation.
	MOT
	The PIU will ensure that the BMP is prepared and implemented.
	

	
	ESS 7: INDIGENOUS PEOPLES/SUB-SAHARAN AFRICAN HISTORICALLY UNDERSERVED TRADITIONAL LOCAL COMMUNITIES Not applicable to this project.

	
	ESS 8: CULTURAL HERITAGE

	8.1
	CULTURAL HERITAGE RISKS AND IMPACTS
Adopt and implement a CHMP (site specific or standalone) if required as part of an ESIA or ESMP consistent with ESS8.
	Adopt the CHMP as an annex to the ESIA/ESMP and thereafter implement the CHMP throughout Project implementation.
	MOT
	The PIU will ensure that CHMP is prepared and adopted and implemented prior to commencement of the project activities.
	Through prior to the contractor implementing the project activities.

	8.2
	CHANCE FINDS
Describe and implement the chance finding procedures as part of the ESMF, ESMP or ESIA of the Project, sub project or project activity and include in all civil works contracts.
	Describe the chance to find procedures in ESMF, ESMP and ESIA. Implement the procedures throughout Project implementation.
	MOT
	The PIU will ensure that chance find procedures is integrated in the ESMF, ESIA and ESMP.
	PIU will ensure that this is adopted and implemented prior to project activities.

	
	ESS 9: FINANCIAL INTERMEDIARIES Not applicable to this project.

	
	ESS 10: STAKEHOLDER ENGAGEMENT AND INFORMATION DISCLOSURE

	10.1
	STAKEHOLDER ENGAGEMENT PLAN PREPARATION AND IMPLEMENTATION
Adopt and implement a Stakeholder Engagement Plan (SEP) for the Project, consistent with ESS10, which shall include measures to, inter alia, provide stakeholders with timely, relevant, understandable, and accessible information, and consult with them in a culturally appropriate manner, which is free of manipulation, interference, coercion, discrimination and intimidation.
	Adopt the SEP one (1) month after Project effectiveness and thereafter implement the SEP throughout Project implementation.
	MOT
	PIU reviewed the SEP and disclosed it on the MOT website. Implementation is taking place kindly refer to link below for stakeholder engagements that have been done so far:

https://docs.google.com/spreadsheets/d/1S8AzI3tf8becNqfXLuBgSBO_z6W6rEDaBz7rNYP-9x8/edit?usp=sharing
	Cleared by the Bank.

	10.2
	PROJECT GRIEVANCE MECHANISM Establish, publicize, maintain, and operate an accessible grievance mechanism, to receive and facilitate resolution of concerns and grievances in relation to the Project, promptly and effectively, in a transparent manner that is culturally appropriate and readily accessible to all Project-affected and interested parties, at no cost and without retribution, including concerns and grievances filed anonymously, in a manner consistent with ESS10.
The grievance mechanism shall be equipped to receive, register, and facilitate the resolution of GBV/SEA/SH complaints, including through the referral of survivors to relevant gender-based violence service providers, all in a safe, confidential, and survivor-centered manner.
	Establish the grievance mechanism one (1) month after Project effectiveness and thereafter maintain and operate the mechanism throughout Project implementation.
	MOT
	PIU formed GRM structures knows as Grievance Redress Committees these have since been training in all the three TDAs and grievance reporting forms distributed to the GRC executive. Grievances that have been reported during the reporting period can be found on google drive link below;

	Quarter Three of 2025

	
	CAPACITY SUPPORT

	CS1
	Training that may be required for PIU staff on:
• stakeholder mapping and engagement
• specific aspects of environmental and social assessment
• community health and safety.
• Environmental and Social Framework
• ESIA and ESMP development, clearance, and implementation
• BMP and CHMP development, clearance, and implementation
• Occupational Health and Safety requirements on projects
• GBV/SEA/SH awareness, prevention, and response
• Project specific ESMF, LMP
• ESHS management related to Comp 1.3 matching grant program.
	The specific Training needs for the PIU will be reflected on the PIU Training plan in the listed thematic areas.
	MOT
	The training will be conducted by consultants prior to commencement of the construction of civil works.
	Throughout the project life.

	CS2
	Project worker OHS training on:
• Health Safety Management Plan
• Emergency Response Plans
• Road safety
• Construction site induction training
• OHS risk assessment
• GBV/SEA/SH awareness, prevention, and response
	The specific Training needs for the PIU will be reflected in the PIU Training plan in the listed thematic areas.
	MOT
	The training Plan is yet to be developed at the time of reporting.
	Throughout the project life.


[bookmark: _heading=h.8usa0cb40lnu]
[bookmark: _Toc221538213]6.0	PROCUREMENT
111. [bookmark: _heading=h.37m2jsg]During the period under review, the procurement function focused on the activities which included among others providing technical support for specific procurements and providing Budget planning support for various procurements. 
112. During the period under review, several procurement activities were carried over from the previous semester, while new ones were undertaken. These included the evaluation of consulting services for the development of the Strategic Environmental and Social Assessment (SESA) and Destination Plan (DP) for the Kafue, West, Lower Zambezi and Luangwa Valley TDAs. In addition, a consultant was engaged to develop the Destination Plan and Strategic Environmental and Social Assessment for the source of the Zambezi River and its surrounding areas.
113. Other procurement included Consulting Services to design a Cycle Lane Network in Livingstone City. The contract was cleared by the Ministry of Justice and shared with the contractor for possible signing. 
114. The procurement function will continue to engage with the Ministry of Tourism officials and early submission of procurement requirements to minimize delays in the implementation processes. 
115. The table below presents Status of Procurement During the Reporting Period:
[bookmark: _heading=h.p53oh0i0o5r3][bookmark: _Toc223613681]Table 9: Procurements progress status
	S/N
	Reference
	Description
	Status
	Action

	1. 
	ZM-MOT-462043-CS-CQS
	Request for Proposals for Consulting Services for the Development of Destination Plan (DP) and Strategic Environmental and Social Assessment (SESA) for the Tourism Destination Areas (TDAs) in the source of the Zambezi River (North-West TDA) and surrounding areas.  Reference number: ZM-MOT-408795-CS-QCBS
	  The new process commenced in September 2024, and the closing date was 7 November 2025.The evaluation report and MPC has been done awaiting to be presented to the MPC Meeting.
	The contract has been signed 

	2. 
	ZM-MOT-429369-CS-INDV
	Selection of Individual Consultants for the Development of a Task Concept Document (TCD) for the Department of Planning and Information (DPI).
	The Individual Consultant was selected and the contract was signed.  The Consultant executed the contract
	Consultant in conjunction with stakeholders held validation workshop

	3. 
	ZM-MOT-502746-CS-INDV
	Consulting Services for Noise Modelling for the three airstrips in Kalabo, Liuwa National Park, Jeki in Lower Zambezi National Park and Chunga in Kafue National Park.
	To sign the contract. The draft contract was cleared by Attorney General
	Contract was submitted to the consulatnt to sign. 

	4. 
	ZM-MOT-489615-CS-CQS
	Consulting Services to design a Cycle Lane Network in Livingstone City
	MPC granted authority to the recommended Consultant.  Request for Proposal (RfP) has been issued to the Consultant
	The contract is with AGs Office

	5. 
	ZM-MOT-501461-CS-QCBS
	Development of Destination Plan for Kafue National Park, South Luangwa National Park and Lower Zambezi National Park
	 No-Objection granted
	The Evaluation concluded awaiting and MPC Paper ready for presentation to the MPC Meeting 

	6. 
	ZM-MOT-494606-GO-RFQ
	Supply and delivery of two (2) 40ft Container for Livingstone City Council
	Quotations were obtained but the cost was beyond the budget
	Containers have been delivered to Livingstone City Council

	7. 
	ZM-MOT-491891-GO-RFQ
	Tender for the supply and Installation of Traffic Lights at Mosi-Oa-Tunya and Airport Road Junction and the junction of Mosi-Oa-Tunya and Nakatindi Roads of Livingstone City
	Tender was issued.  Closing date was 4 July 2025 but has been extended to 18 July 2025
	To be re-tendered

	8. 
	ZM-MOT-494602-GO-RFQ
	Supply and delivery of one Walk-behind double drum Roller Compactor and one Plate Compactor for stabilized gravel Compaction for Livingstone City Council
	One quotation was received instead of from minimum 3 Suppliers.  One Supplier did not respond whereas the other did not receive the Request for Quotation because the contact details were not availed despite being recommended 
	The Equipment was delivered to Livingstone City Council and handed over. 

	9. 
	ZM-MOT-490035-GO-RFB
	Supply and Installation of Street Lights in selected Roads in Livingstone City
	Evaluation was done and MPC presented to MPC and paper was approved 
	Contract signed and the contractor is on the ground.  The Contractor has requested an extension of time to complete the works.

	10. 
	ZM-MOT-491671-GO-DIR
	Procurement will be based on force account. LCC will share with the PIU and the Bank for its review and approval comprehensive work program and detailed budget and cost breakdowns. This information will be used to guide and monitor and audit purposes
	Livingstone has not shared the requirements or submitted quotations
	Livingstone City Council to come up with the comprehensive work program 

	11. 
	ZM-MOT-513160-CS-QCBS
	Request for Expression of Interest for the Development of the Strategic Environmental and Social Assessment (SESA) for Liuwa Plains & Surrounding Areas), Kafue National Park, Lower Zambezi National Park and South Luangwa National Park
	Evaluation of the profiles of the firms that expressed interest was evaluated and the shortlist done.
	To present the shortlist to MPC for approval alongside the Request for Proposal (RfP) after which a No-Objection will be obtained from the World Bank

	12. 
	ZM-MOT-501461-CS-QCBS
	Request for Expression of Interest for the Development of the Destination Plan (DP) for Liuwa Plains & Surrounding Areas), Kafue National Park, Lower Zambezi National Park and South Luangwa National Park
	Evaluation of the profiles of the firms that expressed interest was evaluated and the shortlist done.
	To present the shortlist to MPC for approval alongside the Request for Proposal (RfP) after which a No-Objection will be obtained from the World Bank

	13. 
	ZM-MOT-434787-CS-CQS
	Consulting services for undertaking Feasibility Studies, Architectural, Detailed Engineering Designs and Preparation of bidding documents for the rehabilitation works and upgrade of Kalabo Airstrip in Kalabo District
	The Contract was signed on 30th December 2024.
	The Consultant and the Ministry have agreed to extend the completion period to 28 February 2025.

	14. 
	ZM-MOT-434800-CS-CQS
	Contract to undertake consultancy services for Feasibility Studies, Architectural, Detailed Engineering Designs and Preparation of bidding documents for the rehabilitation works and upgrade of Jeki Airstrip in Lower Zambezi National Park
	The Contract was signed on 30th December 2024.
	The Consultant and the Ministry have agreed to extend the completion period to 28 February 2025.

	15. 
	ZM-MOT-434804-CS-CQS
	Contract to undertake consultancy services for Feasibility Studies, Architectural, Detailed Engineering Designs and Preparation of bidding documents for the rehabilitation works and upgrade of Chunga Airstrip in Kafue National Park
	The Contract was signed on 30th December 2024.
	The Consultant and the Ministry have agreed to extend the completion period to 28 February 2025.




[bookmark: _Toc221538214]7.0	BUDGET EXECUTION
Overview 
116. The 2025 Annual Work Plan and Budget amounting to USD16,364,938.00 was approved by the Project Steering Committee (PSC) and the World Bank in January 2025. Out of the total budget, the Project brought forward Cash balances from 2024 Financial Year in the amount of USD 726,913.72 and received USD 4,000,000 in the Second Semester plus USD 1,935,943.14 received during the First Semester through replenishments from IDA, bringing the total available funds to USD 5,935,943.14 during the period under review.
[bookmark: _Toc204854267]Utilization of funds
117. The Project uses a Cash-basis Accounting Method. In this regard only paid expenses are reported. Therefore, accrued and unpaid expenses are excluded from the analysis. 
118. During the reporting period, a review of the 2025 Annual Work Plan and the Budget versus Actual Expenditure as of 31st December 2025 indicated that total expenditure amounted to USD2,496,451.25 against a planned budget of US$16,364,938. This corresponds to a burn rate of 15 percent. For the second half of the year, expenditure was US 1,046,798.35 (8.4%) against USD 12,356,719.37. The low level of expenditure reflects delays in activity implementation and underutilization of allocated resources.
119. The low burn rate was primarily attributable to a combination of implementation and procedural delays, including prolonged procurement processes for consultancy services, goods, and works; and delays in the release of project funds from the Treasury at the beginning of 2025, which have since been resolved. In addition, termination of the contract for the Destination Plan (DP) and Strategic Environmental and Social Assessment (SESA) in the Liuwa Tourism Development Area by the contractor, Wenborn International Ltd, disrupted planned activities scheduled for completion in 2025.
120. Further contributing factors included delays arising from the GREAT-TDP project restructuring in January 2025, which slowed approval of key documents such as Terms of Reference for destination planning and SESA activities; prolonged review of the feasibility study report for the rehabilitation and upgrading of three airstrips; and the temporary suspension of planned infrastructure interventions (loop and access roads) due to World Bank concerns regarding mining licenses and potential active mining activities in project National Parks. Additional delays were caused by protracted document review between the World Bank and the Ministry of Tourism, which affected implementation of activities such as the Matching Grants and the Livingstone landscaping competition.
121. During the period under review, continuation of the utilization of the Project module system under Integrated Financial Management Information System (IFMIS) continued through the period. Total expenditure posted amounted to K58,601910.52 as 31st December 2025. The System produces reports in its original configuration formats, which shows two types of reports, namely.
· Budgeted amount, Actual expenditure and variance amounts for each component as defined and approved Project Components.
· Budgeted amount, Actual plus Committed expenditure including the variance amounts   for each component as defined and approved Project Components.
122. The Project expects the same guidance and support from the Internal Audit Unit under the Ministry of Tourism to have the expected/agreed reconfigured reporting formats in accordance with the approved reporting formats under Disbursement and Financial and Information Letter (DFIL). The timelines will be agreed in the year 2025.  
Internal Audits
123. [bookmark: _heading=h.3l18frh]During the period under review, Internal Auditor Unit carried out audit for the financial first and second quarter of year 2025. The Audit Status Report including the Remedial Action Plan was prepared and submitted to the Government of the PIU and the Office of the Permanent Secretary, Ministry of Tourism.  
124. The Ministry of Tourism Internal Audit Section continues carrying out pre-audits for all payments being processed. They plan to undertake full audit of the operations of the Project in the third quarter of 2025. The resulting audit report will be shared with the Bank as required.  
[bookmark: _heading=h.708xhd872xro][bookmark: _Toc223613682]Table 10: Status of utilization of Funds
[bookmark: bookmark=id.30j0zll][image: ]

[bookmark: _Toc221538215]8.0 EVALUATION / RISK / OPPORTUNITIES / CHALLENGES / LESSONS
Overview
125. This section presents the project risks, challenges, opportunities and lessons learnt.
Challenges
126. The following presents a summary of challenges faced during the reporting Period.
[bookmark: _heading=h.1egqt2p][bookmark: _Toc223613683]Table 11: CHALLENGES AND MITIGATION MEASURES
	S/N
	Issue
	Mitigation Measures

	1. 
	The delay by Task Agencies to implement activities in the approved Task Concept Documents
	Continuous engagement with the Task Agencies to remind them to expedite the implementation of activities in the TCDs.

	2. 
	Delays in procuring consultancy services and goods
	Expedite procurement through working in collaboration with Ministry of Tourism Procurement Unit/staff. 

	3. 
	Lengthy internal and external approval processes of activities 
	Engage the office of the Permanent Secretary and the World Bank to allow Project Coordinator to approve activities within a certain threshold. 

	5.
	Stalling of activities in the protected areas (e.g Loop/access roads)
	Continued engagements between the World Bank and the Government to resolve mining concerns.



Risks
127. The identified risks have varying implications for project effectiveness, efficiency, and sustainability and these include the following;
128. The addition of project areas, while beneficial in terms of geographic coverage, presents a strategic risk if not matched with proportional increases in financial and human resources. Without careful prioritization and sequencing, this may result in spreading the resources thinly which may lead to having minimal impact. To mitigate this risk, phased implementation should be applied. 
129. Delays in activity implementation represent a moderate to high operational risk, particularly where activities are interdependent or time-bound. Such delays could compress implementation timelines and result in cost overruns. Strengthening procurement planning, improving coordination among implementing partners, and regular progress monitoring can help identify bottlenecks early and allow for corrective actions. 
130. Staff turnover poses an institutional risk that may affect continuity, institutional memory, and overall project performance. High turnover can lead to delays in decision-making and increased training costs. In addition to motivation measures such as competitive remuneration adjustments, targeted capacity-building initiatives and clear succession planning will be important in maintaining operational stability.
Opportunities
131. The main identified opportunity is the willingness of communities to engage in nature-based activities through the matching grant, coupled with the availability of potential co-investors in some project areas. Another key opportunity lies in holding regular Project Steering Committee meetings, which, given the project’s multisectoral nature, can help swiftly address and resolve implementation bottlenecks. Additionally, the proactive identification and management of risks during implementation present an opportunity to strengthen project management and enhance overall efficiency.
Lesson Learnt
132. One of the major lessons learned is the need to avoid procurement delays for key goods and services and to be consistent with laid down World Bank procurement guidelines. Delays in procuring key goods and services can influence project timelines, disbursement rates, and overall achievement of project outcomes. This highlights the importance of improving the tracking of procurement timelines, raising early alerts, and ensuring the timely initiation of procurement processes. Clear communication and realistic goal setting are also critical. Other key takeaways include the need for robust risk management, continuous improvement processes, and the ability to adapt effectively to changing circumstances. 
[bookmark: _Toc221538216]9.0	SUMMARY OF KEY ACTIVITIES TO BE CARRIED OUT
133. This section presents project activities that will be implemented in the first half of the year 2026 and these are summarized as follows:
· Completion of the Destination Planning (DP), Strategic Environmental and Social Assessments (SESA) 
· Engage consulting firms to develop Infrastructure Investment Plans (IIPs) in all targeted Project Areas and linkage areas.
· Implementation of agreed and validated Taks Concept Documents (TCDs) activities by Task Agencies.
· Finalization of the three (3) tourism related Bills
· Complete Feasibility Studies and detailed engineering designs for the rehabilitation and upgrading of Kalabo Airstrip in Kalabo District, Chunga Airstrip in Kafue National Park and Jeki Airstrip in Lower Zambezi National Park.
· Engagement of Contractor for the rehabilitation and upgrading of the three (3) Airstrips
· Landscaping and regeneration of Mosi-ao-Tunya Road in Livingstone
· Cycle Lane Network and Pedestrian Walkways Assessment for the Mosi-ao-Tunya Road and selected Town Centre Roads in Livingstone.
· Design and rehabilitation of selected roads within Livingstone Town Centre.
· Conducting Environmental and Social Impact Assessment for rehabilitation and upgrade of River Drive and Loop Roads in Mosi-oa-Tunya National Park in Livingstone.
· Design and rehabilitate Loop Roads in Nsumbu and Lower Zambezi National Park.
· Design and construction of Information Centers in Ikelenge, Liuwa, Nsumbu and Livingstone.
· Implementation of the Nature-Based Matching Grants. 
· Engage consultant to undertake the SME Capacity Assessment and the capacity assessment of the Ministry of Tourism.
· Continue assisting applicants identify mentors and co-investors, review the initial applications 
· Awarding of Nature-Based Matching Grants. 
[bookmark: _Toc221538217]10.0	LIST OF ANNEXURES
[bookmark: _Toc221538218]210.1 Results Framework
	Indicators
	Unit 
	 
	Annual Target Values
	Remark / Comment / Discussion

	
	
	
	2023
	2024
	2025
	2026
	2027
	2028
	2029
	2030
	

	
	
	
	Baseline
	YR 1
	YR 2
	YR3
	YR 4
	YR 5
	YR6
	YR7
	

	Project Outcome indicator - PDO Level

	IO 1 Time for tour operators to complete an operating license renewal (annual)
	Months
	Plan
	120
	120
	80
	50
	30
	20
	14
	14
	This is an annual target; hence the figure will be updated in the second half of 2025

	
	
	Revised plan
	120
	120
	80
	50
	30
	20
	14
	14
	

	
	
	Actual
	120
	80 
	0 
	 
	 
	 
	 
	 
	

	OI2. New enterprises in tourism value chain in emerging destination (cumulative)
	#
	Plan
	0
	0
	2
	4
	5
	10
	15
	15
	Only one was recorded in Nsumbu TDA. Awaiting additional official data from ZTA

	
	
	Revised plan
	0
	0
	2
	4
	5
	10
	15
	15
	

	
	
	Actual
	0
	0 
	1 
	 
	 
	 
	 
	 
	

	OI2. Kasaba Bay
	#
	Plan
	0
	0
	1
	2
	2
	4
	6
	6
	 

	
	
	Revised plan
	0
	0
	1
	2
	2
	4
	6
	6
	

	
	
	Actual
	0
	 0
	1 
	 
	 
	 
	 
	 
	

	OI2. Liuwa Plain
	#
	Plan
	0
	0
	1
	2
	2
	4
	6
	6
	 

	
	
	Revised plan
	0
	0
	1
	2
	2
	4
	6
	6
	

	
	
	Actual
	0
	0 
	0 
	 
	 
	 
	 
	 
	

	OI2. Source Zambezi
	#
	Plan
	0
	0
	0
	0
	1
	2
	3
	3
	 

	
	
	Revised plan
	0
	0
	0
	0
	1
	2
	3
	3
	

	
	
	Actual
	0
	 0
	 0
	 
	 
	 
	 
	 
	

	OI2. Kafue NP
	#
	Plan
	0
	0
	0
	1
	2
	3
	4
	5
	

	
	
	Revised plan
	0
	0
	0
	1
	2
	3
	4
	5
	

	
	
	Actual
	0
	0 
	 
	 
	 
	 
	 
	 
	

	OI2. Lower Zambezi NP
	#
	Plan
	0
	0
	0
	1
	2
	3
	4
	5
	

	
	
	Revised plan
	0
	0
	0
	1
	2
	3
	4
	5
	

	
	
	Actual
	0
	0
	 
	 
	 
	 
	 
	 
	

	OI2. South Luangwa NP
	#
	Plan
	0
	0
	0
	1
	2
	3
	4
	5
	

	
	
	Revised plan
	0
	0
	0
	1
	2
	3
	4
	5
	

	
	
	Actual
	0
	0 
	 
	 
	 
	 
	 
	 
	

	OI2. Livingstone
	#
	Plan
	0
	0
	0
	1
	2
	3
	4
	5
	

	
	
	Revised plan
	0
	0
	0
	1
	2
	3
	4
	5
	

	
	
	Actual
	 
	 0
	 
	 
	 
	 
	 
	 
	

	OI3. (Emerging) Tourism Destination Areas with climate resilient Infrastructure Investment Plans (fully) implemented (cumulative)
	%
	Plan
	0
	0
	0
	0
	2
	3
	3
	3
	Not reported because IIPs have not been developed and adopted

	
	
	Revised plan
	0
	0
	0
	0
	2
	3
	3
	3
	

	
	
	Actual
	0
	0 
	0
	 
	 
	 
	 
	 
	

	Indicators
	Unit 
	 
	Annual Target Values
	Remark / Comment / Discussion

	
	
	
	2023
	2024
	2025
	2026
	2027
	2028
	2029
	2030
	

	
	
	
	Baseline
	YR 1
	YR 2
	YR3
	YR 4
	YR 5
	YR6
	YR7
	

	Supplemental Outcome indicator - PDO Level

	OI4. Direct beneficiaries of the Matching Grant Scheme (cumulative), including women, youth, people with disability
	#
	Plan
	0
	0
	120
	490
	800
	1200
	1200
	1200
	 This indicator will be reported on once the implementation of NPMG commences.

	
	
	Revised plan
	0
	0
	120
	490
	800
	1200
	1200
	1200
	

	
	
	Actual
	0
	 
	 
	 
	 
	 
	 
	 
	

	OI4. Women
	%
	Plan
	0
	0
	30
	30
	30
	30
	30
	30
	 

	
	
	Revised plan
	0
	0
	30
	30
	30
	30
	30
	30
	

	
	
	Actual
	0
	 
	 
	 
	 
	 
	 
	 
	

	OI4. Youth
	%
	Plan
	0
	0
	30
	30
	30
	30
	30
	30
	 

	
	
	Revised plan
	0
	0
	30
	30
	30
	30
	30
	30
	

	
	
	Actual
	0
	 
	 
	 
	 
	 
	 
	 
	

	OI4. people with disability
	%
	Plan
	0
	0
	5
	5
	5
	5
	5
	5
	 

	
	
	Revised plan
	0
	0
	5
	5
	5
	5
	5
	5
	

	
	
	Actual
	0
	 
	 
	 
	 
	 
	 
	 
	

	OI4. Kasaba Bay
	#
	Plan
	0
	0
	50
	200
	320
	500
	500
	500
	 

	
	
	Revised plan
	0
	0
	50
	200
	320
	500
	500
	500
	

	
	
	Actual
	0
	 
	 
	 
	 
	 
	 
	 
	

	OI4. Liuwa Plain
	#
	Plan
	0
	0
	50
	200
	320
	500
	500
	500
	 

	
	
	Revised plan
	0
	0
	50
	200
	320
	500
	500
	500
	

	
	
	Actual
	0
	 
	 
	 
	 
	 
	 
	 
	

	OI4. Source Zambezi
	#
	Plan
	0
	0
	20
	90
	160
	200
	200
	200
	 

	
	
	Revised plan
	0
	0
	20
	90
	160
	200
	200
	200
	

	
	
	Actual
	0
	 
	 
	 
	 
	 
	 
	 
	

	OI1. Source Zambezi
	#
	Plan
	0
	tbd
	tbd
	tbd
	tbd
	tbd
	tbd
	tbd
	 

	
	
	Revised plan
	0
	tbd
	tbd
	tbd
	tbd
	tbd
	tbd
	tbd
	

	
	
	Actual
	0
	 
	 
	 
	 
	 
	 
	 
	

	Indicators
	Unit 
	 
	Annual Target Values
	Remark / Comment / Discussion

	
	
	
	2023
	2024
	2025
	2026
	2027
	2028
	2029
	2030
	

	
	
	
	Baseline
	YR 1
	YR 2
	YR3
	YR 4
	YR 5
	YR6
	YR7
	

	OI5. Domestic visitors (annual) ** Baseline is the year 2022
	#
	Plan
	6,996
	7,016
	7,720
	8,490
	9,340
	10,270
	11,300
	12,430
	 

	
	
	Revised plan
	6,996
	7,016
	7,720
	8,490
	9,340
	10,270
	11,300
	12,430
	

	
	
	Actual
	0
	 57,420
	1,810 
	 
	 
	 
	 
	 
	

	OI5. Nsumbu NP
	#
	Plan
	6,114
	6,114
	6,730
	7,400
	8,140
	8,950
	9,850
	10,840
	

	
	
	Revised plan
	6,114
	6,114
	6,730
	7,400
	8,140
	8,950
	9,850
	10,840
	

	
	
	Actual
	6,114
	 6,178
	 1,509 
	 
	 
	 
	 
	 
	

	OI5. Liuwa Plain NP
	#
	Plan
	190
	210
	230
	250
	280
	310
	340
	370
	

	
	
	Revised plan
	190
	210
	230
	250
	280
	310
	340
	370
	

	
	
	Actual
	190
	140 
	 14 
	 
	 
	 
	 
	 
	

	OI5. Source Zambezi Heritage Site
	#
	Plan
	692
	692
	760
	840
	920
	1,010
	1,110
	1,220
	

	
	
	Revised plan
	692
	692
	760
	840
	920
	1,010
	1,110
	1,220
	

	
	
	Actual
	692
	 
	287 
	 
	 
	 
	 
	 
	

	OI2. Kafue NP ** Baseline is the year 2024
	#
	Plan
	11,829
	tbd
	tbd
	tbd
	tbd
	tbd
	tbd
	tbd
	The annual target values will be updated in the first quarter of 2025. However, the values will be verified once the baseline survey and revision of the results framework has been completed 

	
	
	Revised plan
	11,829
	tbd
	tbd
	tbd
	tbd
	tbd
	tbd
	tbd
	

	
	
	Actual
	11,829 
	 
	 
	 
	 
	 
	 
	 
	

	OI2. Lower Zambezi NP ** Baseline is the year 2024
	#
	Plan
	1,768
	tbd
	tbd
	tbd
	tbd
	tbd
	tbd
	tbd
	

	
	
	Revised plan
	1,768
	tbd
	tbd
	tbd
	tbd
	tbd
	tbd
	tbd
	

	
	
	Actual
	1,768
	 
	 
	 
	 
	 
	 
	 
	

	OI2. South Luangwa NP ** Baseline is the year 2024
	#
	Plan
	11,693
	tbd
	tbd
	tbd
	tbd
	tbd
	tbd
	tbd
	

	
	
	Revised plan
	11,693
	tbd
	tbd
	tbd
	tbd
	tbd
	tbd
	tbd
	

	
	
	Actual
	11,693
	 
	 
	 
	 
	 
	 
	 
	

	OI2. Mosi-oa-Tunya ** Baseline is the year 2024
	#
	Plan
	7,575
	tbd
	tbd
	tbd
	tbd
	tbd
	tbd
	tbd
	

	
	
	Revised plan
	7,575
	tbd
	tbd
	tbd
	tbd
	tbd
	tbd
	tbd
	

	
	
	Actual
	7,575
	 
	 
	 
	 
	 
	 
	 
	

	OI5. International visitors (annual)  
	#
	Plan
	538
	538
	590
	660
	730
	810
	890
	980
	 The baseline values for the additional TDAs are for 2024. The targets for Mid and years will be updated

	
	
	Revised plan
	538
	538
	590
	660
	730
	810
	890
	980
	

	
	
	Actual
	538
	 48,341
	  171
	 
	 
	 
	 
	 
	

	OI5. Nsumbu NP
	#
	Plan
	56
	56
	60
	70
	80
	90
	100
	110
	

	
	
	Revised plan
	56
	56
	60
	70
	80
	90
	100
	110
	

	
	
	Actual
	56
	 70
	108 
	 
	 
	 
	 
	 
	

	OI5. Liuwa Plain NP
	#
	Plan
	416
	416
	460
	510
	560
	620
	680
	750
	

	
	
	Revised plan
	416
	416
	460
	510
	560
	620
	680
	750
	

	
	
	Actual
	416
	493 
	47 
	 
	 
	 
	 
	 
	

	OI5. Source Zambezi Heritage Site
	#
	Plan
	66
	66
	70
	80
	90
	100
	110
	120
	

	
	
	Revised plan
	66
	66
	70
	80
	90
	100
	110
	120
	

	
	
	Actual
	66
	 20
	6 
	 
	 
	 
	 
	 
	

	OI2. Kafue NP ** Baseline is the year 2024
	#
	Plan
	12,131
	12,131
	tbd
	tbd
	tbd
	tbd
	tbd
	tbd
	The values will be verified once the baseline survey and revision of the results framework has been completed 

	
	
	Revised plan
	12,131
	12,131
	tbd
	tbd
	tbd
	tbd
	tbd
	tbd
	

	
	
	Actual
	12,131
	12,131
	 
	 
	 
	 
	 
	 
	

	OI2. Lower Zambezi NP ** Baseline is the year 2024
	#
	Plan
	7,709
	7,709
	tbd
	tbd
	tbd
	tbd
	tbd
	tbd
	

	
	
	Revised plan
	7,709
	7,709
	tbd
	tbd
	tbd
	tbd
	tbd
	tbd
	

	
	
	Actual
	7,709
	7,709
	 
	 
	 
	 
	 
	 
	

	OI2. South Luangwa NP ** Baseline is the year 2024
	#
	Plan
	18,338
	18,338
	tbd
	tbd
	tbd
	tbd
	tbd
	tbd
	

	
	
	Revised plan
	18,338
	18,338
	tbd
	tbd
	tbd
	tbd
	tbd
	tbd
	

	
	
	Actual
	18,338
	18,338
	 
	 
	 
	 
	 
	 
	

	OI2. Mosi-oa-Tunya ** Baseline is the year 2024
	#
	Plan
	6,029
	6,029
	tbd
	tbd
	tbd
	tbd
	tbd
	tbd
	

	
	
	Revised plan
	6,029
	6,029
	tbd
	tbd
	tbd
	tbd
	tbd
	tbd
	

	
	
	Actual
	6,029
	6,029
	 
	 
	 
	 
	 
	 
	

	OI6. Total amount of Investment committed toward the nature-based economy (cumulative)
	Million US$
	Plan
	0
	0
	0.45
	2.6
	6
	8
	10
	10
	For this indicator, we will focus on Tourism as a proxy to nature-based value chain

	
	
	Revised plan
	0
	0
	0.45
	2.6
	6
	8
	10
	10
	

	
	
	Actual
	0
	 
	 
	 
	 
	 
	 
	 
	

	OI6. Kasaba Bay
	Million US$
	Plan
	0
	0
	0.2
	1.2
	2.8
	3.4
	4
	4
	

	
	
	Revised plan
	0
	0
	0.2
	1.2
	2.8
	3.4
	4
	4
	

	
	
	Actual
	0
	 
	 
	 
	 
	 
	 
	 
	

	OI6. Liuwa Plain
	Million US$
	Plan
	0
	0
	0.2
	1.2
	2.8
	3.4
	4
	4
	

	
	
	Revised plan
	0
	0
	0.2
	1.2
	2.8
	3.4
	4
	4
	

	
	
	Actual
	0
	 
	 
	 
	 
	 
	 
	 
	

	OI6. Source Zambezi
	Million US$
	Plan
	0
	0
	0.05
	0.2
	0.4
	1.2
	2
	2
	

	
	
	Revised plan
	0
	0
	0.05
	0.2
	0.4
	1.2
	2
	2
	

	
	
	Actual
	0
	 
	 
	 
	 
	 
	 
	 
	

	OI6. Amount of invesment committed toward nature-based economy from co-financing to the matching grant scheme (cumulative)
	Million US$
	Plan
	0
	0
	0.7
	2.6
	4
	4.5
	5
	5
	This indicator will be reported once the implementation of NPMG commences.

	
	
	Revised plan
	0
	0
	0.7
	2.6
	4
	4.5
	5
	5
	

	
	
	Actual
	0
	 
	 
	 
	 
	 
	 
	 
	

	OI6. Kasaba Bay
	Million US$
	Plan
	0
	0
	0.3
	1.2
	1.8
	2
	2.2
	2.2
	 

	
	
	Revised plan
	0
	0
	0.3
	1.2
	1.8
	2
	2.2
	2.2
	

	
	
	Actual
	0
	 
	 
	 
	 
	 
	 
	 
	

	OI6. Liuwa Plain
	Million US$
	Plan
	0
	0
	0.3
	1.2
	1.8
	2
	2.2
	2.2
	 

	
	
	Revised plan
	0
	0
	0.3
	1.2
	1.8
	2
	2.2
	2.2
	

	
	
	Actual
	0
	 
	 
	 
	 
	 
	 
	 
	

	OI6. Source Zambezi
	Million US$
	Plan
	0
	0
	0.1
	0.2
	0.4
	0.5
	0.6
	0.6
	 

	
	
	Revised plan
	0
	0
	0.1
	0.2
	0.4
	0.5
	0.6
	0.6
	

	
	
	Actual
	0
	 
	 
	 
	 
	 
	 
	 
	

	Indicators
	Unit 
	 
	Annual Target Values
	Remark / Comment / Discussion

	
	
	
	2023
	2024
	2025
	2026
	2027
	2028
	2029
	2030
	

	
	
	
	Baseline
	YR 1
	YR 2
	YR3
	YR 4
	YR 5
	YR6
	YR7
	

	Component 1. Enabling environment for the nature-based economy
	 
	 
	 
	 
	 
	 
	 
	 
	 

	IOI 1.1 New agreements signed for collaborative management partnership (cumulative)
	Number
	Plan
	0
	0
	1
	2
	3
	5
	7
	7
	

	
	
	Revised plan
	0
	0
	1
	2
	3
	5
	7
	7
	

	
	
	Actual
	0
	 1
	 
	 
	 
	 
	 
	 
	

	IOI 1.2 New agreements signed for nature-based economy concessions (cumulative)
	%
	Plan
	0
	0
	0
	1
	1
	2
	3
	3
	

	
	
	Revised plan
	0
	0
	0
	1
	1
	2
	3
	3
	

	
	
	Actual
	0
	 
	 
	 
	 
	 
	 
	 
	

	IOI 1.3 Community based organizations (i.e. CBE) that are enrolled in nature-based economy partnerships (cumulative)
	Number
	Plan
	0
	3
	3
	5
	7
	11
	20
	20
	

	
	
	Revised plan
	0
	0
	3
	5
	7
	11
	20
	20
	

	
	
	Actual
	0
	 3
	 7
	 
	 
	 
	 
	 
	

	IOI1.3 Kasaba Bay
	Number
	Plan
	0
	1
	1
	2
	3
	4
	8
	8
	

	
	
	Revised plan
	0
	0
	1
	2
	3
	4
	8
	8
	

	
	
	Actual
	 
	3 
	0 
	 
	 
	 
	 
	 
	

	IOI1.3 Liuwa
	Number
	Plan
	0
	1
	1
	2
	3
	4
	8
	8
	

	
	
	Revised plan
	0
	0
	1
	2
	3
	4
	8
	8
	

	
	
	Actual
	0
	0 
	 7
	 
	 
	 
	 
	 
	

	IOI1.3 Source Zambezi
	Number
	Plan
	0
	1
	1
	1
	1
	3
	4
	4
	

	
	
	Revised plan
	0
	0
	1
	1
	1
	3
	4
	4
	

	
	
	Actual
	0
	 0
	3 
	 
	 
	 
	 
	 
	

	IOI 1.4 Proportion of all businesses (i.e. CBE) registered with project support that are women-led / women owned (annual)
	% of IOI1.3.
	Plan
	0.0
	0.0
	30.0
	30.0
	30.0
	30.0
	30.0
	30.0
	This indicator will be reported once the implementation of NPMG commences.

	
	
	Revised plan
	0.0
	0.0
	30.0
	30.0
	30.0
	30.0
	30.0
	30.0
	

	
	
	Actual
	0.0
	0.0 
	0.0 
	 
	 
	 
	 
	 
	

	Indicators
	Unit 
	 
	Annual Target Values
	Remark / Comment / Discussion

	
	
	
	2023
	2024
	2025
	2026
	2027
	2028
	2029
	2030
	

	
	
	
	Baseline
	YR 1
	YR 2
	YR3
	YR 4
	YR 5
	YR6
	YR7
	

	IOI 1.5 People participating in consultations/decision making on natural resources management (cumulative)
	Number
	Plan
	0
	150
	300
	300
	300
	450
	600
	600
	These numbers were captured during CBE meetings with Community members, village head men/women, pre-application and application processes for window 1 under NPMG and the DP/SESA community engagements in all 3 project areas


From the total of 425 people 311 were male and 114 were female. 

	
	
	Revised plan
	0
	150
	300
	300
	300
	450
	600
	600
	

	
	
	Actual
	0
	 60
	425 
	 
	 
	 
	 
	 
	

	IOI1.5 Kasaba Bay
	Number
	Plan
	0
	50
	100
	100
	100
	150
	200
	200
	

	
	
	Revised plan
	0
	50
	100
	100
	100
	150
	200
	200
	

	
	
	Actual
	 
	 5
	 249
	 
	 
	 
	 
	 
	

	IOI1.5 Liuwa
	Number
	Plan
	0
	50
	100
	100
	100
	150
	200
	200
	

	
	
	Revised plan
	0
	50
	100
	100
	100
	150
	200
	200
	

	
	
	Actual
	0
	 0
	 117
	 
	 
	 
	 
	 
	

	IOI1.5 Source Zambezi
	Number
	Plan
	0
	50
	100
	100
	100
	150
	200
	200
	

	
	
	Revised plan
	0
	50
	100
	100
	100
	150
	200
	200
	

	
	
	Actual
	0
	60 
	62 
	 
	 
	 
	 
	 
	

	IOI 1.5 Proportion of women
	%
	Plan
	0.0
	30.0
	30.0
	30.0
	30.0
	30.0
	30.0
	30.0
	

	
	
	Revised plan
	0.0
	20.0
	30.0
	30.0
	30.0
	30.0
	30.0
	30.0
	

	
	
	Actual
	0.0
	 28.0
	27.0 
	 
	 
	 
	 
	 
	

	IOI6. (Additional) area with sustainable land management in emerging destinations (cumulative) 
	ha
	Plan
	0
	40,000
	130,000
	225,000
	300,000
	480,000
	927,000
	927,000
	 This indicator will be reported once the implementation of NPMG commences, and the revision of the results framework has been completed.

	
	
	Revised plan
	0
	0
	50,000
	130,000
	225,000
	300,000
	480,000
	927,000
	

	
	
	Actual
	0
	 
	 
	 
	 
	 
	 
	 
	

	OI2. Kasaba Bay
	Ha
	Plan
	0
	20,000
	60,000
	100,000
	130,000
	200,000
	420,000
	420,000
	 

	
	
	Revised plan
	0
	0
	20,000
	60,000
	100,000
	130,000
	200,000
	420,000
	

	
	
	Actual
	0
	 
	 
	 
	 
	 
	 
	 
	

	OI2. Liuwa Plain
	Ha
	Plan
	0
	20,000
	60,000
	100,000
	130,000
	220,000
	420,000
	420,000
	 

	
	
	Revised plan
	0
	0
	20,000
	60,000
	100,000
	130,000
	220,000
	420,000
	

	
	
	Actual
	0
	 
	 
	 
	 
	 
	 
	 
	

	OI3. Source Zambezi
	Ha
	Plan
	0
	0
	10,000
	25,000
	40,000
	60,000
	87,000
	87,000
	 

	
	
	Revised plan
	0
	0
	10,000
	25,000
	40,000
	60,000
	87,000
	87,000
	

	
	
	Actual
	0
	 
	 
	 
	 
	 
	 
	 
	

	Component 2. Improving Climate-Resilient Destination Access and Basic Service Infrastructure
	 
	 
	 
	 
	 
	 
	 
	 
	 

	IOI 2.2 Length of roads rehabilitated to good and fair condition
	Km
	Plan
	0
	0
	0
	0
	100
	600
	800
	800
	This road rehabilitation will include additional linkage areas.

	
	
	Revised Plan
	0
	0
	0
	0
	100
	600
	800
	800
	

	
	
	Actual
	0
	 
	 
	 
	 
	 
	 
	 
	

	IOI 2.3 Airports upgraded with a combination of air strip rehabilitation/ upgrade and/ or airport facility rehabilitation 
	Number
	Plan
	0
	0
	0
	0
	1
	2
	3
	3
	The 3 airstrips to be upgraded/rehabilitated include Kalabo, Jeki and Chunga

	
	
	Revised Plan
	0
	0
	0
	0
	1
	2
	3
	3
	

	
	
	Actual
	0
	 
	 
	 
	 
	 
	 
	 
	





















[bookmark: _Toc221538219]10.2 Annual Activity Plan for 2025
	Output / Deliverable
	Activities
	Total Cost (USD)
	Responsible
	Q1
	Q2
	Q3
	Q4
	Comments
	Status at reporting time

	Component 1. Enabling Environment for the Nature-Based Economy

	Subcomponent 1.1 Destination branding, marketing, tourism licensing

	Output 1.1 - Task 1.1.1 Destination branding & marketing

	TCD for ZTA Implemented
	Prepare/submit Concept Note(s)
	-
	ZTA
	X
	X
	X
	X
	The actual figures and activities to be determined by TCD
	 

	
	Implementation of Activities in the TCD
	300,000
	ZTA
	X
	X
	X
	X
	
	

	Sub Total
	 
	300,000
	 
	 
	 
	 
	 
	 
	 

	Output 1.2 - Task 1.1.2 Streamline tourism licensing

	TCD for DPI Implemented
	Prepare/submit Concept Note(s)
	-
	DPI
	X
	X
	X
	X
	The actual figures and activities to be determined by TCD
	 

	
	Implementation of Activities in the TCD
	85,300
	DPI
	X
	X
	X
	X
	
	

	
	Release briefing statement (GAAP #2)
	-
	DPI
	 
	 
	 
	 
	 
	 

	Sub Total
	 
	85,300
	 
	 
	 
	 
	 
	 
	 

	Output 1.3 - Task 1.1.3. Improving Tourism data

	TCD for ZAMSTAT Implemented
	Prepare/submit Concept Note(s)
	-
	ZAMSTAT
	X
	X
	X
	X
	The actual figures and activities to be determined by TCD
	 

	
	Implementation of Activities in the TCD
	191,300
	ZAMSTAT
	X
	X
	X
	X
	
	

	Sub Total
	 
	191,300
	 
	 
	 
	 
	 
	 
	 

	Total Subcomponent 1.1
	576,600
	 
	 
	 
	 
	 
	 
	 

	Subcomponent 1.2. Improved competitiveness of nature-based policy, regulatory, and institutional frameworks

	Output 1.4 - Adopt a DP and SESA in the three Project Areas

	DP & SESA assignment completed in Kasaba Bay Project Area
	Review and Validation of DP and SESA
	 
	Tourism Sp./ESS and SS
	X
	X
	 
	 
	This activity will be completed in 2025 hence the need to budget for it in full
	 

	
	Accompany ZEMA for SESA Investigations
	13,710
	
	 
	X
	X
	 
	
	

	
	Payment of Statutory Review Fees
	117,333
	
	 
	 
	X
	 
	
	

	
	Disclosure of approved DP and SESA
	-
	
	 
	 
	X
	 
	
	

	
	Payment of Consultancy Fees
	109,851
	
	X
	X
	X
	 
	
	

	
	Accompany ZEMA for Public Hearing
	-
	
	 
	 
	X
	 
	
	

	
	Disclosure Meetings of approved DP and SESA
	-
	
	 
	 
	X
	 
	
	

	
	Procurement Costs
	 
	
	X
	X
	X
	 
	
	

	DP & SESA assignment completed in Liuwa Plain Project Area
	Review and Validation of DP and SESA
	 
	Tourism Sp./ESS and SS
	X
	X
	 
	 
	This activity will be completed in 2025 hence the need to budget for it in full
	 

	
	Accompany ZEMA for SESA Investigations
	8,500
	
	X
	X
	 
	 
	
	

	
	Payment of Statutory Review Fees
	117,330
	
	 
	 
	X
	 
	
	

	
	Disclosure of approved DP and SESA
	-
	
	 
	X
	X
	 
	
	

	
	Payment of Consultancy Fees
	253,070
	
	 
	 
	 
	X
	
	

	
	Accompany ZEMA for Public Hearing
	-
	
	 
	 
	X
	X
	
	

	
	Disclosure Meetings of approved DP and SESA
	-
	
	 
	 
	X
	X
	
	

	
	Procurement Costs
	 
	
	X
	X
	 
	X
	
	

	DP & SESA assignment completed in Source Zambezi Project Area
	Review and Validation of DP and SESA
	 
	Tourism Sp./ESS and SS
	X
	X
	 
	 
	This activity will be completed in 2025 hence the need to budget for it in full
	 

	
	Accompany ZEMA for SESA Investigations
	8,300
	
	X
	X
	 
	 
	
	

	
	Payment of Statutory Review Fees
	117,300
	
	 
	 
	X
	 
	
	

	
	Disclosure of approved DP and SESA
	-
	
	 
	X
	X
	 
	
	

	
	Payment of Consultancy Fees
	260,000
	
	 
	 
	X
	 
	
	

	
	Accompany ZEMA for Public Hearing
	-
	
	 
	 
	X
	 
	
	

	
	Disclosure Meetings of approved DP and SESA
	-
	
	 
	 
	X
	 
	
	

	
	Procurement Costs
	 
	
	 
	 
	X
	 
	
	

	Sub Total
	 
	1,005,394
	 
	 
	 
	 
	 
	 
	 

	Output 1.5 - Task 1.2.2 Improving concessions process and collaborative management partnerships across landscapes

	TCD for DNPW Implemented
	Prepare/submit Concept Note(s)
	-
	DNPW
	X
	X
	X
	X
	The actual figures and activities to be determined by TCD
	 

	
	Implementation of Activities in the TCD
	150,000
	DNPW
	X
	X
	X
	X
	
	

	
	Launch information platform (GAAP #4)
	-
	Tourism Sp.
	X
	X
	X
	X
	
	

	Sub Total
	 
	150,000
	 
	 
	 
	 
	 
	 
	 

	Complete four Bills (Hospitality, Professional, ZTA and Wildlife Bills)
	Stakeholder Engagements
	30,000
	 
	X
	X
	 
	 
	 
	 

	
	Validation Workshops
	20,000
	 
	X
	X
	 
	 
	
	

	Sub Total
	 
	50,000
	 
	 
	 
	 
	 
	 
	 

	Output 1.6 - Task 1.2.3  Green economy in tourism, biodiversity taxonomy and carbon market expertise development

	TCD for MoGEE Implemented
	Prepare/submit Concept Note(s)
	-
	MoGEE
	X
	X
	X
	X
	The actual figures and activities to be determined by TCD
	 

	
	Implementation of Activities in the TCD
	170,000
	MoGEE
	X
	X
	X
	X
	
	

	
	Plan for training on MRV (GAAP #6)
	-
	ESp..
	X
	X
	X
	X
	
	

	Sub Total
	 
	170,000
	 
	 
	 
	 
	 
	 
	 

	Output 1.7 - Task 1.2.4. Building capacity at key government institutions to support the nature-based and green economy

	Staff in the Four TAGs are trained
	Monitor implementation of the TAGs Training Plan
	-
	Tourism Sp.
	X
	X
	X
	X
	 
	 

	SME scoping (Training needs and capacity assessment) conducted
	Support the consultant in Project Areas
	50,000.00
	Facilitators/TS
	X
	X
	X
	X
	 
	 

	
	Monitor and Evaluation the Consultants work
	
	Tourism Sp.
	X
	X
	X
	X
	
	

	
	Review the Inception Report
	
	Tourism Sp.
	 
	X
	 
	 
	
	

	
	Review and Validation Final Report
	
	Tourism Sp.
	 
	 
	 
	X
	
	

	Trained human capital in the MOT/Department of Tourism (DOT)
	Support and Monitor the Consultant in Developing the Training and Capacity Needs Assessment Report
	80,000.00
	Tourism Sp.
	X
	 
	 
	 
	 
	 

	
	Support and Monitor the Consultant in Developing the Training Plan
	
	Tourism Sp.
	X
	X
	 
	 
	
	

	
	Review the Inception Report
	
	Tourism Sp.
	X
	 
	 
	 
	
	

	
	Review and Validation Final Report
	
	Tourism Sp.
	 
	X
	 
	 
	
	

	
	Review and Validate the Training Plan
	
	Tourism Sp.
	 
	X
	 
	 
	
	

	
	Launch and Monitor the Training Plan
	
	Tourism Sp.
	 
	 
	X
	X
	
	

	The Ministry of Tourism is suitably advised on tourism issues
	Launch advisory process (1st mission)
	100,000
	Tourism Sp.
	X
	 
	 
	 
	 
	 

	
	Review the Inception Report
	
	Tourism Sp.
	X
	 
	 
	 
	
	

	
	Support and Monitor the Consultants Work
	
	Tourism Sp.
	 
	X
	x
	X
	
	

	
	Conduct Annual Appraisal for the Consultant
	
	Tourism Sp.
	 
	 
	 
	X
	
	

	
	Payment of Consultancy Fees
	
	 
	 
	 
	 
	X
	
	

	Sub Total
	 
	230,000
	 
	 
	 
	 
	 
	 
	 

	Sub Total Component 1.2
	1,605,394
	 
	 
	 
	 
	 
	 
	 

	Subcomponent 1.3. Matching Grant

	Output 1.8 - Establish PIU capacity to implement a Matching Grant Scheme in the Project Areas

	PIU capacity is established in the three project Area
	Train Facilitators in the MGs Implementation
	 
	Tourism Sp.
	X
	 
	 
	 
	 
	 

	
	Create a network (District, Province, NGO)
	-
	Facilitators
	X
	X
	X
	X
	
	

	A pool of evaluators for the IEP is identified
	Deliver training to Independent Evaluator Panels
	-
	Facilitators
	X
	X
	X
	X
	
	

	
	Submit EOI/Applications to PSC for validation
	-
	Tourism Sp.
	X
	X
	X
	X
	
	

	MGS transparency tools are developed (GAAP #7 & #8)
	Updating and Uploading MGS Materials
	-
	Tourism Sp.
	X
	X
	X
	X
	
	

	
	Publish CBE, Mentor, Co-investor profiles
	-
	Facilitators
	X
	X
	X
	X
	
	

	
	Publish award and summary awarded MG
	-
	Facilitators
	X
	X
	X
	X
	
	

	Sub Total
	 
	-
	 
	 
	 
	 
	 
	 
	 

	Output 1.9 - Implement a Matching Grant Scheme in the Kasaba Bay Project Area

	3 Enabling Sub-project are identified, reached EOI and Application stages
	Visibility and communication
	5,100
	Communication off./Facilitators
	X
	X
	X
	X
	The assumption is that the project areas will have at least 3 projects for window 2 and 4 projects for window 1, as aligned with PIM Vol 1
	 

	
	Carry out information/scoping campaigns
	2,000
	Facilitators
	X
	X
	X
	X
	
	

	
	Identify potential Subprojects
	2,000
	Facilitators
	X
	X
	X
	X
	
	

	
	Engage discussion with potential Applicants
	1,000
	Facilitators
	X
	X
	X
	X
	
	

	
	Help Applicants identify mentor/prepare EOI
	4,500
	Facilitators
	X
	X
	X
	X
	
	

	
	Review Applications and submit for pipeline entry
	2,400
	Facilitators
	X
	X
	X
	X
	
	

	
	MG Window 1. Enabling
	80,000
	Facilitators
	 
	X
	X
	 
	
	

	
	MG Window 2. Transformational
	200,000
	Facilitators
	 
	X
	X
	 
	
	

	Sub Total
	 
	297,000
	 
	 
	 
	 
	 
	 
	 

	Output 1.10 - Implement a Matching Grant Scheme in the Liuwa Plain Project Area

	3 Enabling Sub-project are identified, reached EOI and Application stages
	Visibility and communication
	5,100
	Communication off./Facilitators
	X
	X
	X
	X
	The assumption is that the project areas will have at least 3 projects for window 2 and 4 projects for window 1, as aligned with PIM Vol 1
	 

	
	Carry out information/scoping campaigns
	2,000
	Facilitators
	X
	X
	X
	X
	
	

	
	Identify potential Subprojects
	2,000
	Facilitators
	X
	X
	X
	X
	
	

	
	Engage discussion with potential Applicants
	1,000
	Facilitators
	X
	X
	X
	X
	
	

	
	Help Applicants identify mentor/prepare EOI
	4,500
	Facilitators
	X
	X
	X
	X
	
	

	
	Review Applications and submit for pipeline entry
	2,400
	Facilitators
	X
	X
	X
	X
	
	

	
	MG Window 1. Enabling
	60,000
	Facilitators
	 
	X
	X
	 
	
	

	
	MG Window 2. Transformational
	150,000
	Facilitators
	 
	X
	X
	 
	
	

	Sub Total
	 
	227,000
	 
	 
	 
	 
	 
	 
	 

	Output 1.11 - Implement a Matching Grant Scheme in the Source Zambezi Project Area

	3 Enabling Sub-project are identified, reached EOI and Application stages
	Visibility and communication
	5,100
	Communication off./Facilitators
	X
	X
	X
	X
	The assumption is that the project areas will have at least 3 projects for window 2 and 4 projects for window 1, as aligned with PIM Vol 1
	 

	
	Carry out information/scoping campaigns
	2,000
	Facilitators
	X
	X
	X
	X
	
	

	
	Identify potential Subprojects
	2,000
	Facilitators
	X
	X
	X
	X
	
	

	
	Engage discussion with potential Applicants
	1,000
	Facilitators
	X
	X
	X
	X
	
	

	
	Help Applicants identify mentor/prepare EOI
	4,500
	Facilitators
	X
	X
	X
	X
	
	

	
	Review Applications and submit for pipeline entry
	2,400
	Facilitators
	X
	X
	X
	X
	
	

	
	MG Window 1. Enabling
	50,000
	Facilitators
	 
	X
	X
	 
	
	

	
	MG Window 2. Transformational
	100,000
	Facilitators
	 
	X
	X
	 
	
	

	Sub Total
	 
	167,000
	 
	 
	 
	 
	 
	 
	 

	Total Sub Component 1.3
	691,000
	 
	 
	 
	 
	 
	 
	 

	Component 1 Total
	2,872,994
	 
	 
	 
	 
	 
	 
	 

	Component 2. Improving Climate-Resilient Destination Access and Basic Service Infrastructure

	Output / Deliverable
	Activities
	 
	Responsible
	 
	 
	 
	 
	Comments
	Status at reporting time

	Output 2.1 - Organise Task Agencies

	Approved TCD for Livingstone City Council
	PIU engage discussion with LCC
	-
	Infrastructure Sp.
	X
	 
	 
	 
	 
	 

	
	PIU & LCC agree on prep. Budget
	-
	Infrastructure Sp.
	X
	 
	 
	 
	
	

	
	Design and sign MoU
	-
	Infrastructure Sp.
	X
	 
	 
	 
	
	

	
	Prepares TCD w/ stakeholder
	20,000.00
	LCC
	X
	X
	 
	 
	
	

	
	TCD review & improvement
	-
	Infrastructure Sp.
	 
	X
	 
	 
	
	

	
	Submission to PS & WB for approval
	-
	Infrastructure Sp.
	 
	X
	 
	 
	
	

	TCD Launched
	Revise 2025 AWPB to include TCD
	-
	P,M&E Sp.
	 
	 
	X
	 
	
	

	
	Prepare/submit Concept Note(s)
	-
	LCC
	 
	 
	X
	 
	
	

	
	Monitor initial procurement
	-
	Procurement Sp.
	 
	 
	X
	 
	
	

	
	Prepare and submit AWPB 2026
	-
	LCC/Infrastructure Sp.
	 
	 
	X
	X
	
	

	Sub Total
	 
	20,000.00
	 
	 
	 
	 
	 
	 
	 

	Approved TCD for Roads Development Agency (RDA)
	PIU engage discussion with RDA
	-
	Infrastructure Sp.
	X
	 
	 
	 
	 
	 

	
	PIU & RDA agree on prep. Budget
	-
	Infrastructure Sp.
	X
	 
	 
	 
	
	

	
	Design and sign MoU
	-
	Infrastructure Sp.
	X
	 
	 
	 
	
	

	
	Prepares TCD w/ stakeholder
	20,000.00
	RDA
	X
	X
	 
	 
	
	

	
	TCD review & improvement
	-
	Infrastructure Sp.
	 
	X
	 
	 
	
	

	
	Submission to PS & WB for approval
	-
	Infrastructure Sp.
	 
	X
	 
	 
	
	

	TCD Launched
	Revise 2025 AWPB to include TCD
	-
	P,M&E Sp.
	 
	 
	X
	 
	
	

	
	Prepare/submit Concept Note(s)
	-
	RDA
	 
	 
	X
	 
	
	

	
	Monitor initial procurement
	-
	Procurement Sp.
	 
	 
	X
	 
	
	

	
	Prepare and submit AWPB 2026
	-
	RDA/Infrastructure Sp.
	 
	 
	X
	X
	
	

	Sub Total
	 
	20,000.00
	 
	 
	 
	 
	 
	 
	 

	Approved TCD for Civil Aviation Authority (CAA)
	PIU engage discussion with CAA
	-
	Infrastructure Sp.
	X
	 
	 
	 
	 
	 

	
	PIU & CAA agree on prep. Budget
	-
	Infrastructure Sp.
	X
	 
	 
	 
	 
	 

	
	Design and sign MoU
	-
	Infrastructure Sp.
	X
	 
	 
	 
	 
	 

	
	Prepares TCD w/ stakeholder
	20,000.00
	CAA
	X
	X
	 
	 
	 
	 

	
	TCD review & improvement
	-
	Infrastructure Sp.
	 
	X
	 
	 
	 
	 

	
	Submission to PS & WB for approval
	-
	Infrastructure Sp.
	 
	X
	 
	 
	 
	 

	TCD Launched
	Revise 2025 AWPB to include TCD
	-
	P,M&E Sp.
	 
	 
	X
	 
	 
	 

	
	Prepare/submit Concept Note(s)
	-
	CAA
	 
	 
	X
	 
	 
	 

	
	Monitor initial procurement
	-
	Procurement Sp.
	 
	 
	X
	 
	 
	 

	
	Prepare and submit AWPB 2026
	-
	CAA/Infrastructure Sp.
	 
	 
	X
	X
	 
	 

	Sub Total
	 
	20,000.00
	 
	 
	 
	 
	 
	 
	 

	Approved TCD for Department of National Parks (DNPW)
	PIU engage discussion with DNPW
	-
	Infrastructure Sp.
	X
	 
	 
	 
	 
	 

	
	PIU & DNPW agree on prep. Budget
	-
	Infrastructure Sp.
	X
	 
	 
	 
	
	

	
	Design and sign Letter of Instruction
	-
	Infrastructure Sp.
	X
	 
	 
	 
	
	

	
	Prepares TCD w/ stakeholder
	20,000.00
	DNPW
	X
	X
	 
	 
	
	

	
	TCD review & improvement
	-
	Infrastructure Sp.
	 
	X
	 
	 
	
	

	
	Submission to PS & WB for approval
	-
	Infrastructure Sp.
	 
	X
	 
	 
	
	

	TCD Launched
	Revise 2025 AWPB to include TCD
	-
	P,M&E Sp.
	 
	 
	X
	 
	
	

	
	Prepare/submit Concept Note(s)
	-
	DNPW
	 
	 
	X
	 
	
	

	
	Monitor initial procurement
	-
	Procurement Sp.
	 
	 
	X
	 
	
	

	
	Prepare and submit AWPB 2026
	-
	DNPW/Infrastructure Sp.
	 
	 
	X
	X
	
	

	Sub Total
	 
	20,000.00
	 
	 
	 
	 
	 
	 
	 

	Approved TCD for the Ministry of Infrastructure, Housing and Urban Development (MIHUD)
	PIU engage discussion with MIHUD
	-
	Infrastructure Sp.
	X
	 
	 
	 
	 
	 

	
	PIU & MIHRD agree on prep. Budget
	-
	Infrastructure Sp.
	X
	 
	 
	 
	
	

	
	Design and sign Letter of Instruction
	-
	Infrastructure Sp.
	X
	 
	 
	 
	
	

	
	Prepares TCD w/ stakeholder
	20,000.00
	MIHUD
	X
	X
	 
	 
	
	

	
	TCD review & improvement
	-
	Infrastructure Sp.
	 
	X
	 
	 
	
	

	
	Submission to PS & WB for approval
	-
	Infrastructure Sp.
	 
	X
	 
	 
	
	

	TCD Launched
	Revise 2025 AWPB to include TCD
	-
	P,M&E Sp.
	 
	 
	X
	 
	
	

	
	Prepare/submit Concept Note(s)
	-
	MIHUD
	 
	 
	X
	 
	
	

	
	Monitor initial procurement
	-
	Procurement Sp.
	 
	 
	X
	 
	
	

	
	Prepare and submit AWPB 2026
	-
	MIHUD/Infrastructure Sp.
	 
	 
	X
	X
	
	

	Sub Total
	 
	20,000.00
	 
	 
	 
	 
	 
	 
	 

	Output 2.2 - Prepare Infrastructure Investment Plan (IIP) for Six TDAs

	IIP developed for Liuwa and Kasaba Bay TDAs
	Select IIP Consulting firm
	19,500.00
	Procurement sp.
	 
	X
	X
	 
	 
	 

	
	Payment of Consultant for Inception Report
	120,000.00
	Infrastructure Sp.
	 
	 
	 
	X
	
	

	
	Undertake Stakeholders Engagement/Validation Meetings
	-
	Infrastructure Sp.
	 
	 
	 
	 
	
	

	
	Payment of Consultant for IIPs
	-
	Infrastructure Sp.
	 
	 
	 
	 
	
	

	
	Supervise and Monitor Consultant Activities
	-
	Infrastructure Sp.
	 
	 
	 
	 
	
	

	Sub Total
	 
	139,500.00
	 
	 
	 
	 
	 
	 
	 

	IIP developed for Source of Zambezi TDA
	Select IIP Consulting firm
	9,700.00
	Procurement sp.
	 
	 
	X
	X
	The assumption is that the IIP assignment will take about 10 months.
	 

	
	Payment of Consultant for Inception Report
	-
	Infrastructure Sp.
	 
	 
	 
	 
	
	

	
	Undertake Stakeholders Engagement/Validation Meetings
	-
	Infrastructure Sp.
	 
	 
	 
	 
	
	

	
	Submission of IIP
	-
	Infrastructure Sp.
	 
	 
	 
	 
	
	

	
	Supervise and Monitor Consultant Activities
	-
	Infrastructure Sp.
	 
	 
	 
	 
	
	

	Sub Total
	 
	9,700.00
	 
	 
	 
	 
	 
	 
	 

	IIPs developed for Kafue and Lower Zambezi TDAs
	Select IIP Consulting firm
	19,500.00
	Procurement sp.
	 
	 
	X
	 
	
	

	
	Payment of Consultant for Inception Report
	120,000.00
	Infrastructure Sp.
	 
	 
	 
	X
	
	

	
	Undertake Stakeholders Engagement/Validation Meetings
	-
	Infrastructure Sp.
	 
	 
	 
	 
	
	

	
	Submission of IIPs
	-
	Infrastructure Sp.
	 
	 
	 
	 
	
	

	
	Supervise and Monitor Consultant Activities
	-
	Infrastructure Sp.
	 
	 
	 
	 
	
	

	Sub Total
	 
	139,500.00
	 
	 
	 
	 
	 
	 
	 

	IIP developed for South Luangwa TDA
	Select IIP Consulting firm
	9,700.00
	Procurement sp.
	 
	 
	 
	X
	 
	 

	
	Payment of Consultant for Inception Report
	-
	Infrastructure Sp.
	 
	 
	 
	 
	
	

	
	Undertake Stakeholders Engagement/Validation Meetings
	-
	Infrastructure Sp.
	 
	 
	 
	 
	
	

	
	Submission of IIP
	-
	Infrastructure Sp.
	 
	 
	 
	 
	
	

	
	Supervise and Monitor Consultant Activities
	-
	Infrastructure Sp.
	 
	 
	 
	 
	
	

	Sub Total
	 
	9,700.00
	 
	 
	 
	 
	 
	 
	 

	Output 2.3 - Adopt a DP for Kafue TDA

	DP Assignment Completed
	Carryout Stakeholder Engagement
	8,000.00
	Infrastructure Sp.
	X
	 
	 
	 
	The Final costings will be dependent on possible combination of consultancy services for SESA, DP and IIP for different TDAs. Consideration to be made to use the existing consulting firm that will undertake the DP and SESA in Liuwa. The assumption is that the assignment will take about 5 months.
	 

	
	Select Consulting firm
	9,700.00
	Infrastructure Sp.
	X
	X
	 
	 
	
	

	
	Supervise and Monitor Consultant Activities
	5,900.00
	Infrastructure Sp.
	 
	X
	X
	 
	
	

	
	Payment of Consultant for Inception Report
	30,000.00
	Infrastructure Sp.
	 
	X
	 
	 
	
	

	
	Payment of Consultant for Destination Plan
	120,000.00
	Infrastructure Sp.
	 
	 
	X
	 
	
	

	Sub Total
	 
	173,600.00
	 
	 
	 
	 
	 
	 
	 

	Output 2.4 - Adopt a DP for Lower Zambezi TDA

	DP Assignment Completed
	Carryout Stakeholder Engagement
	8,000.00
	Infrastructure Sp.
	X
	 
	 
	 
	The Final costings will be dependent on possible combination of consultancy services for SESA, DP and IIP for different TDAs. Consideration to be made to use the existing consulting firm that will undertake the DP and SESA in Lower Zambezi. The assumption is that the assignment will take about 5 months.
	 

	
	Select Consulting firm
	9,700.00
	Infrastructure Sp.
	X
	 
	 
	 
	
	

	
	Supervise and Monitor Consultant Activities
	5,900.00
	Infrastructure Sp.
	 
	X
	X
	 
	
	

	
	Payment of Consultant for Inception Report
	30,000.00
	Infrastructure Sp.
	 
	X
	 
	 
	
	

	
	Payment of Consultant for Destination Plan
	120,000.00
	Infrastructure Sp.
	 
	 
	X
	 
	
	

	Sub Total
	 
	173,600.00
	 
	 
	 
	 
	 
	 
	 

	Output 2.5 - Adopt a DP and SESA for South Luangwa TDA

	DP and SESA Assignments Completed
	Carryout Stakeholder Engagement
	8,000.00
	Infrastructure Sp.
	X
	 
	 
	 
	The Final costings will be dependent on possible combination of consultancy services for SESA, DP and IIP for different TDAs. The assumption is that the assignment will take about 10 months. The final payment for DP will be made in the first quarter of 2026.
	 

	
	Select Consulting firm
	9,700.00
	Infrastructure Sp.
	X
	 
	 
	 
	
	

	
	Supervise and Monitor Consultant Activities
	5,900.00
	Infrastructure Sp.
	 
	X
	X
	 
	
	

	
	Payment of Consultant for Inception Report
	60,000.00
	Infrastructure Sp.
	 
	X
	 
	 
	
	

	
	Payment of Consultant for DP and SESA
	120,000.00
	Infrastructure Sp.
	 
	 
	X
	X
	
	

	
	Payment of Statutory Review Fees to ZEMA
	117,300.00
	Infrastructure Sp./ESS/SS
	 
	 
	 
	X
	
	

	Sub Total
	 
	320,900.00
	 
	 
	 
	 
	 
	 
	 

	Output 2.6 - Rehabilitation and Upgrading of Three (3) Airstrips

	Rehabilitation and Upgrade of Chunga Airstrip in Kafue National Park (Lot 1)
	Submit Feasibility Studies which includes Detailed Design and Environmental and Social Assessment including Bidding Documents for Works
	531,702.00
	Infrastructure Sp./ESS/SS
	X
	X
	X
	 
	The assumption is that the civil works will approximately cost 5 million (USD)
	 

	
	Payment of Statutory Review Fees to ZEMA
	650
	Infrastructure Sp./ESS/SS
	 
	X
	 
	 
	
	

	
	Provision for Tender Management Consultancy by the Designer
	20,000.00
	Infrastructure Sp.
	 
	 
	X
	X
	
	

	
	Consultancy for Construction Supervision (based on USD300,000)
	75,000.00
	Consultant
	 
	 
	 
	X
	
	

	
	Procurement of Contractor for Civil Works
	9,716.00
	Infrastructure Sp./Procurement Sp.
	 
	 
	 
	X
	
	

	
	Advance Payment for Civil Works (@25%)
	1,250,000.00
	 
	 
	 
	 
	X
	
	

	
	Supervision and Monitoring of Works
	5,832.00
	Infrastructure Sp.
	 
	 
	 
	X
	
	

	Sub Total
	 
	1,892,900.00
	 
	 
	 
	 
	 
	 
	 

	Rehabilitation and Upgrade of Jeki Airstrip in Lower Zambezi. National Park (Lot 2)
	Submit Feasibility Studies which includes Detailed Design and Environmental and Social Assessment including Bidding Documents for Works
	531,702.00
	Infrastructure Sp./ESS/SS
	X
	X
	X
	 
	The assumption is that the civil works will approximately cost 5 million (USD)
	 

	
	Payment of Statutory Review Fees to ZEMA
	650
	Infrastructure Sp./ESS/SS
	 
	X
	 
	 
	
	

	
	Provision for Tender Management Consultancy by the Designer
	20,000.00
	Infrastructure Sp.
	 
	 
	X
	X
	
	

	
	Consultancy for Construction Supervision (based on USD300,000)
	75,000.00
	Consultant
	 
	 
	 
	X
	
	

	
	Procurement of Contractor for Civil Works
	9,758.00
	Infrastructure Sp./Procurement Sp.
	 
	 
	 
	X
	
	

	
	Advance Payment for Civil Works (@25%)
	1,250,000.00
	 
	 
	 
	 
	X
	
	

	
	Supervision and Monitoring of Works
	5,790.00
	Infrastructure Sp.
	 
	 
	 
	X
	
	

	Sub Total
	 
	1,892,900.00
	 
	 
	 
	 
	 
	 
	 

	Rehabilitation and Upgrade of Kalabo Airstrip (Lot 3)
	Submit Feasibility Studies which includes Detailed Design and Environmental and Social Assessment including Bidding Documents for Works
	558,820.00
	Infrastructure Sp./ESS/SS
	X
	X
	X
	 
	The assumption is the civil works will approximately cost 5 million (USD)
	 

	
	Payment of Statutory Review Fees to ZEMA
	650
	Infrastructure Sp./ESS/SS
	 
	X
	 
	 
	
	

	
	Provision for Tender Management Consultancy by the Designer
	20,000.00
	Infrastructure Sp.
	 
	 
	X
	X
	
	

	
	Consultancy for Construction Supervision (based on USD300,000)
	75,000.00
	Consultant
	 
	 
	 
	X
	
	

	
	Procurement of Contractor for Civil Works
	9,755.00
	Infrastructure Sp./Procurement Sp.
	 
	 
	 
	X
	
	

	
	Advance Payment for Civil Works (@25%)
	1,250,000.00
	Infrastructure Sp.
	 
	 
	 
	X
	
	

	
	Supervision and Monitoring of Works
	7,275.00
	Infrastructure Sp.
	 
	 
	 
	X
	
	

	Sub Total
	 
	1,921,500.00
	 
	 
	 
	 
	 
	 
	 

	Output 2.7 - Livingstone Town Center Development Programme

	Landscaping and regeneration of Mosi-oa-Tunya Road in Livingstone
	Develop ToRs for an Architectural Competition for development of conceptual designs, detailed design and construction supervision for landscaping and regeneration of Mosi-oa-Tunya Road in Livingstone
	-
	Infrastructure Sp./ESS/SS
	X
	 
	 
	 
	The assumption is that the competition will cost USD100,000 with the winner walking away with USD50,000. The second will get USD30,000 while the third will get USD20,000. The winner will be engaged to do the detailed design, tender document preparation and construction supervision. The estimated cost of the related works for landscaping USD3 million and construction supervision is estimated at 6% of construction cost.
	 

	
	Select Consultant for landscaping conceptual design
	9,755.00
	Procurement Sp.
	X
	X
	 
	 
	
	

	
	Submit final conceptual designs, detailed design and tender document for landscaping and regeneration of Musi-oa-Tunya Road in Livingstone
	200,000.00
	Infrastructure
	 
	 
	X
	 
	
	

	
	Construction Supervision (@25%)
	45,000.00
	 
	 
	 
	 
	X
	
	

	
	Procurement of Contractor for Works
	9,755.00
	Procurement Sp.
	 
	 
	X
	X
	
	

	
	Advance Payment for Civil Works (@25%)
	750,000.00
	 
	 
	 
	 
	X
	
	

	
	Supervision and Monitoring of Works
	5,790.00
	Infrastructure Sp./ESS/SS
	 
	 
	 
	X
	
	

	Sub Total
	 
	1,020,300.00
	 
	 
	 
	 
	 
	 
	 

	Cycle lane network and pedestrian walkways Assessment
	Develop ToRs for consultancy services for detailed assessment for cycle lane network and pedestrian walkways
	-
	Infrastructure Sp.
	X
	 
	 
	 
	 
	 

	
	Select Consultant
	9,700.00
	Procurement Sp.
	X
	X
	 
	 
	
	

	
	Submit detailed assessment report and tender documents for selected works for cycle lane network and pedestrian walkways
	150,000.00
	Infrastructure Sp.
	 
	 
	X
	 
	
	

	Sub Total
	 
	159,700.00
	 
	 
	 
	 
	 
	 
	 

	Street lighting and junction signalization
	Design and install street lighting, signalization of selected junctions
	300,000.00
	IS/LCC
	 
	X
	X
	X
	 
	 

	Sub Total
	 
	300,000.00
	 
	 
	 
	 
	 
	 
	 

	Spot Improvements
	Spot improvement for selected roads/junctions
	50,000.00
	IS/LCC
	 
	X
	X
	X
	 
	 

	Sub Total
	 
	50,000.00
	 
	 
	 
	 
	 
	 
	 

	Rehabilitation of selected town center roads
	Develop Tender Documents for design and rehabilitation of selected town center roads
	-
	Infrastructure Sp.
	 
	X
	 
	 
	The assumption is that 6km will be rehabilitated to asphalt standard with an estimate of USD600,000 per kilometer.
	 

	
	Select Consultant
	9,700.00
	Procurement Sp.
	 
	X
	X
	 
	
	

	
	Design and rehabilitate selected town center roads (25% Advance payment)
	900,000.00
	Infrastructure Sp.
	 
	 
	 
	X
	
	

	
	Supervision and Monitoring of Works
	5,800.00
	Infrastructure Sp.
	 
	 
	 
	X
	
	

	Sub Total
	 
	915,500.00
	 
	 
	 
	 
	 
	 
	 

	Output 2.8 - Roads Development Programme

	Access/loop roads rehabilitated in Nsumbu NP
	Develop tender documents for construction of Access/loop roads in Nsumbu National Park
	10,000.00
	Infrastructure Sp.
	 
	X
	 
	 
	55km of access road at USD60,000/km and 20km of loop road at USD35,000/km
	 

	
	Select Contractor to design and build including ESIA
	9,750.00
	Procurement Sp.
	 
	X
	X
	 
	
	

	
	Payment of Statutory Review Fees to ZEMA
	650
	Infrastructure Sp./ESS/SS
	 
	 
	X
	 
	
	

	
	Advance Payment for Civil Works (@25%)
	1,000,000.00
	Infrastructure Sp.
	 
	 
	 
	X
	
	

	
	Consultancy services for design review and construction supervision (@ 6%)
	60,000.00
	Infrastructure Sp.
	 
	 
	 
	X
	
	

	
	Supervision and Monitoring of Works
	9,000.00
	Infrastructure Sp.
	 
	 
	 
	X
	
	

	Sub Total
	 
	1,089,400.00
	 
	 
	 
	 
	 
	 
	 

	Access/loop roads rehabilitated in Musi-oa-Tunya NP
	Develop ToRs to engage a consultant to undertake ESIA for River Drive Road and selected loop roads
	-
	Infrastructure Sp./ESS/SS
	X
	 
	 
	 
	9km of River Drive Road and 37km of loop roads in Musi-oa-Tunya NP. The assumption is that the assignment will take about 5 months.
	 

	
	Select Consultant to undertake ESIA
	9,700.00
	Infrastructure Sp./ESS/SS
	X
	X
	 
	 
	
	

	
	Submit ESIA
	110,000.00
	Infrastructure Sp./ESS/SS
	 
	X
	X
	 
	
	

	
	Payment of Statutory Review Fees to ZEMA
	15,500.00
	Infrastructure Sp./ESS/SS
	 
	 
	X
	 
	
	

	
	Develop tender documents for construction of River Drive and loop roads in Musi-oa-Tunya National Park
	8,000.00
	Infrastructure Sp.
	 
	 
	X
	 
	
	

	
	Select Contractor to design and build
	9,700.00
	Procurement Sp.
	 
	 
	 
	X
	
	

	
	Advance Payment for Civil Works (@25%)
	-
	Infrastructure Sp.
	 
	 
	 
	 
	
	

	
	Consultancy services for design review and construction supervision
	-
	Infrastructure Sp.
	 
	 
	 
	 
	
	

	
	Supervision and Monitoring of Works
	-
	Infrastructure Sp.
	 
	 
	 
	 
	
	

	Sub Total
	 
	152,900.00
	 
	 
	 
	 
	 
	 
	 

	Access/loop roads rehabilitated in Lower Zambezi NP
	Develop tender documents for construction of Access/loop roads in Lower Zambezi National Park
	6,000.00
	Infrastructure Sp.
	 
	X
	 
	 
	60km valley road (loop road) at USD35,000/km
	 

	
	Select Contractor to design and build including ESIA
	9,750.00
	Procurement Sp.
	 
	X
	X
	 
	
	

	
	Payment of Statutory Review Fees to ZEMA
	650
	Infrastructure Sp./ESS/SS
	 
	 
	X
	 
	
	

	
	Advance Payment for Civil Works (@25%)
	525,000.00
	Infrastructure Sp.
	 
	 
	 
	X
	
	

	
	Consultancy services for design review and construction supervision
	37,500.00
	Infrastructure Sp.
	 
	 
	 
	X
	
	

	
	Supervision and Monitoring of Works
	-
	Infrastructure Sp.
	 
	 
	 
	X
	
	

	Sub Total
	 
	578,900.00
	 
	 
	 
	 
	 
	 
	 

	Kalomo - Kafue NP via Dundumwezi Road Rehabilitated
	Assessment for spot improvement
	10,000.00
	Infrastructure Sp.
	 
	 
	X
	 
	 
	 

	
	Develop tender document for the rehabilitation of Kalomo - Kafue NP via Dundumwezi Road
	-
	Infrastructure Sp.
	 
	 
	 
	 
	
	

	
	Select contractor for works
	-
	Procurement Sp.
	 
	 
	 
	 
	
	

	
	Payment of Statutory Review Fees to ZEMA
	-
	Infrastructure Sp./ESS/SS
	 
	 
	 
	 
	
	

	
	Advance Payment for Civil Works (@25%)
	-
	Infrastructure Sp.
	 
	 
	 
	 
	
	

	
	Consultancy services for design review and construction supervision
	-
	Infrastructure Sp.
	 
	 
	 
	 
	
	

	
	Supervision and Monitoring of Works
	-
	Infrastructure Sp.
	 
	 
	 
	 
	
	

	Sub Total
	 
	10,000.00
	 
	 
	 
	 
	 
	 
	 

	Output 2.9 -  Visitors Information Centers

	Three Visitor Information Centers designed for Liuwa, Musi-oa-Tunya and Ikelenge
	Develop ToRs for an Architectural Competition for development of conceptual designs, detailed design and tender documents for the construction of Visitor Information Centers
	-
	Infrastructure Sp.
	X
	 
	 
	 
	The assumption is that the competition will cost USD40,000 with the winner walking away with USD25,000. The second will get USD10,000 while the third will get USD5,000. The winner will do the detailed design and tender document preparation for works. The estimated cost of construction works is USD150,000 and construction supervision is estimated at 7% of construction cost.
	 

	
	Select Consultant for conceptual designs, detailed design and tender documents
	9,700.00
	Procurement Sp.
	X
	 
	 
	 
	
	

	
	Submit final conceptual designs, detailed design and tender documents for the construction of Visitor Information Centers
	40,000.00
	Infrastructure Sp.
	 
	X
	 
	 
	
	

	Sub Total
	 
	49,700.00
	 
	 
	 
	 
	 
	 
	 

	Information Center designed and constructed in Liuwa
	Selection of a Contractor for the construction of the visitor information center in Liuwa
	9,750.00
	Procurement Sp.
	 
	X
	 
	 
	 
	 

	
	Payment of Statutory Review Fees to ZEMA
	650
	Infrastructure Sp./ESS/SS
	 
	X
	X
	 
	
	

	
	Advance Payment for Civil Works (@25%)
	37,500.00
	Infrastructure Sp.
	 
	 
	 
	X
	
	

	
	Consultancy services for construction supervision
	10,000.00
	Infrastructure Sp.
	 
	 
	 
	X
	
	

	
	Supervision and Monitoring of Works
	-
	Infrastructure Sp.
	 
	 
	 
	 
	
	

	Sub Total
	 
	57,900.00
	 
	 
	 
	 
	 
	 
	 

	Information Center designed and constructed in Musi-oa-Tunya NP
	Selection of a Contractor for the construction of the visitor information center in Nsumbu
	-
	Procurement Sp.
	 
	X
	 
	 
	 
	 

	
	Payment of Statutory Review Fees to ZEMA
	650
	Infrastructure Sp./ESS/SS
	 
	X
	X
	 
	
	

	
	Advance Payment for Civil Works (@25%)
	37,500.00
	Infrastructure Sp.
	 
	 
	 
	X
	
	

	
	Consultancy services for construction supervision
	9,950.00
	Infrastructure Sp.
	 
	 
	 
	X
	
	

	
	Supervision and Monitoring of Works
	-
	Infrastructure Sp.
	 
	 
	 
	 
	
	

	Sub Total
	 
	48,100.00
	 
	 
	 
	 
	 
	 
	 

	Information Center designed and constructed in Ikelenge
	Selection of a Contractor for the construction of the visitor information Centre in Ikelenge
	-
	Procurement Sp.
	 
	X
	 
	 
	 
	 

	
	Payment of Statutory Review Fees to ZEMA
	650
	Infrastructure Sp./ESS/SS
	 
	X
	X
	 
	
	

	
	Advance Payment for Civil Works (@25%)
	37,500.00
	Infrastructure Sp.
	 
	 
	 
	X
	
	

	
	Consultancy services for construction supervision
	9,950.00
	Infrastructure Sp.
	 
	 
	 
	X
	
	

	
	Supervision and Monitoring of Works
	-
	Infrastructure Sp.
	 
	 
	 
	 
	
	

	Sub Total
	 
	48,100.00
	 
	 
	 
	 
	 
	 
	 

	Information Center designed and constructed in Nsumbu
	Selection of a Contractor for the construction of the visitor information center in Nsumbu
	-
	Procurement Sp.
	 
	 
	 
	 
	To be considered from savings arising from other infrastructure projects
	 

	
	Payment of Statutory Review Fees to ZEMA
	-
	Infrastructure Sp./ESS/SS
	 
	 
	 
	 
	
	

	
	Advance Payment for Civil Works (@25%)
	-
	Infrastructure Sp.
	 
	 
	 
	 
	
	

	
	Consultancy services for construction supervision
	-
	Infrastructure Sp.
	 
	 
	 
	 
	
	

	
	Supervision and Monitoring of Works
	-
	Infrastructure Sp.
	 
	 
	 
	 
	
	

	Sub Total
	 
	-
	 
	 
	 
	 
	 
	
	

	Total Component 2
	11,254,300.00
	 
	 
	 
	 
	 
	 
	 

	Component 3. Project Administration and Management

	Output / Deliverable
	Activities
	 
	Responsible
	 
	 
	 
	 
	Comments
	Status at reporting time

	Operating Expenditure
	Office supplies & printing services
	20,000
	PC
	X
	X
	X
	X
	The allocation for operations has increased due to increased intensity of activities (Full staff capacity in place)
	 

	
	Vehicles O&M and insurance
	60,000
	PC
	X
	X
	X
	X
	
	

	
	Utilities (internet, phone, electricity, etc.)
	12,000
	PC
	X
	X
	X
	X
	
	

	
	Field mission subsistence
	100,000
	PC
	X
	X
	X
	X
	
	

	
	International trip (conference, study tour, Training, etc.)
	60,000
	PC
	X
	X
	X
	X
	
	

	
	Conference and Seminars
	50,000
	PC
	X
	X
	X
	X
	
	

	
	Disclosure of documents:  PF, RPF, SEP & GAAP
	5,000
	PC
	X
	X
	X
	X
	
	

	
	Communication costs (Ref. CN for details)
	40,000
	PC
	X
	X
	X
	X
	
	

	
	Flyers, posters, t-shirts, media art. (ref. CN for details)
	100,000
	PC
	X
	X
	X
	X
	
	

	
	Translation services (rf. CN for details)
	20,000
	PC
	X
	X
	X
	X
	
	

	
	Fire/theft insurance
	5,000
	PC
	X
	X
	X
	X
	
	

	Sub Total
	 
	472,000
	 
	 
	 
	 
	 
	 
	 

	Output 3.1 - Establish, train and equip the PIU

	Equipment for PIU Headquarters
	Laptops for PIU (5 laptop@2,500)
	12,500
	PC
	X
	 
	 
	 
	To facilitate the new structure and Assistants
	 

	
	Desktop for PIU (3 Desktops@1,800)
	5,400
	PC
	X
	 
	 
	 
	
	

	
	Install Local Area Network
	20,000
	PC
	X
	 
	 
	 
	
	

	
	Renewal of Software License
	5,000
	PC
	X
	 
	 
	 
	
	

	
	Accounting Software License
	5,200
	PC
	X
	 
	 
	 
	
	

	
	Office IT equipment for PIU (Ref. CN for list & spec.)
	20,000
	PC
	X
	 
	 
	 
	
	

	
	Field equipment for PIU (Ref. CN for list & spec.)
	15,000
	PC
	X
	 
	 
	 
	
	

	
	Office furniture for PIU (Ref. CN for list & spec.)
	5,000
	PC
	X
	 
	 
	 
	
	

	Sub Total
	 
	88,100
	 
	 
	 
	 
	 
	 
	 

	PIU Salaries Headquarters
	Coordinator
	54,444
	PC
	X
	X
	X
	X
	The Salaries have remained the same as planned in 2024 AWPB and the same is proposed for 2025 especially with the restructuring of the Project
	 

	
	Head C1 Tourism specialist
	39,300
	PC
	X
	X
	X
	X
	
	

	
	Head C2 - Infrastructure Sp.
	39,300
	PC
	X
	X
	X
	X
	
	

	
	Financial management sp.
	39,300
	PC
	X
	X
	X
	X
	
	

	
	Procurement sp.
	39,300
	PC
	X
	X
	X
	X
	
	

	
	Planning, M&E Specialist
	39,300
	PC
	X
	X
	X
	X
	
	

	
	Social Safeguard sp.
	39,300
	PC
	X
	X
	X
	X
	
	

	
	Environment Safeguard sp.
	39,300
	PC
	X
	X
	X
	X
	
	

	
	Communication Assistant
	33,400
	PC
	X
	X
	X
	X
	
	

	
	Accountants
	33,400
	PC
	X
	X
	X
	X
	
	

	
	Procurement assistants
	33,400
	PC
	X
	X
	X
	X
	
	

	
	Planning, M&E assistants
	33,400
	PC
	X
	X
	X
	X
	
	

	
	Tourism Assistant
	33,400
	PC
	X
	X
	X
	X
	
	

	
	Administrative assistants
	12,900
	PC
	X
	X
	X
	X
	
	

	
	Office assistant
	8,300
	PC
	X
	X
	X
	X
	
	

	
	Drivers (2)
	20,700
	PC
	X
	X
	X
	X
	
	

	Sub Total
	 
	538,444
	 
	 
	 
	 
	 
	 
	 

	PIU Staff Salaries in Project Areas
	Area Facilitator Nsumbu
	39,300
	PC
	X
	X
	X
	X
	 
	 

	
	Area Facilitator Liuwa
	39,300
	PC
	X
	X
	X
	X
	
	

	
	Area Facilitator Source Zambezi
	39,300
	PC
	X
	X
	X
	X
	
	

	
	Project Area Facilitator Assistant Nsumbu
	33,400
	PC
	X
	X
	X
	X
	
	

	
	Project Area Facilitator Assistant Liuwa
	33,400
	PC
	X
	X
	X
	X
	
	

	
	Project Area Facilitator Assistant Source Zambezi
	33,400
	PC
	X
	X
	X
	X
	
	

	
	Administrative Assistants Nsumbu
	12,900
	PC
	X
	X
	X
	X
	
	

	
	Administrative Assistants Liuwa
	12,900
	PC
	X
	X
	X
	X
	
	

	
	Administrative Assistants Source Zambezi
	12,900
	PC
	X
	X
	X
	X
	
	

	Sub Total
	 
	256,800
	 
	 
	 
	 
	 
	 
	 

	Services
	Procurement Technical Support
	-
	Procurement Sp.
	X
	 
	 
	 
	 
	 

	
	Consultant TA on Planning & M&E system and Reporting standards
	33,300
	Procurement Sp.
	X
	X
	X
	X
	
	

	
	SEAH consultancy Services
	30,000
	Procurement Sp.
	X
	X
	X
	X
	
	

	
	Expenditure Performance Review
	500
	 
	X
	 
	X
	 
	
	

	Sub Total
	 
	63,800
	 
	 
	 
	 
	 
	 
	 

	All PIU staff are qualified for their functions
	Organize all staff training on GAAP (GAAP #13)
	9,000.00
	PC
	X
	 
	 
	 
	 
	 

	
	Identify additional training gaps and need (self)
	-
	Specialists
	X
	 
	 
	 
	
	

	
	Prepare detailed Capacity Building Plan & Submit for approval
	-
	PC
	X
	 
	 
	 
	
	

	
	Carry out Capacity Building for PIU as per plan
	40,000.00
	Procurement sp.
	 
	X
	X
	X
	
	

	Sub Total
	 
	49,000.00
	 
	 
	 
	 
	 
	 
	 

	Procurement Plan is fully implemented
	Procurement of Goods and Services (Evaluation meetings, adverts etc.)
	30,000.00
	Procurement sp.
	X
	X
	X
	X
	 
	 

	
	Produce tender reports & seek clearances
	-
	Procurement sp.
	X
	X
	X
	X
	
	

	
	Award contracts and monitor signature
	-
	Procurement sp.
	X
	X
	X
	X
	
	

	
	Obtain Specs, Designs, etc.
	-
	All specialists
	X
	X
	X
	X
	
	

	
	Update & Monitor Procurement Plan
	-
	Procurement sp.
	X
	X
	X
	X
	
	

	
	Implement procurement Plan
	-
	Procurement sp.
	X
	X
	X
	X
	
	

	Sub Total
	 
	30,000.00
	 
	 
	 
	 
	 
	 
	 

	Output 3.2 - Plan for successful implementation

	The Project is accurately and timely planned for implementation
	Prepare Quarterly (or Specific) Concept Notes
	-
	Specialists
	X
	X
	X
	X
	Planning and implementation procedures as described in Volume 2 of the PIM will be followed.
	 

	
	Monitor implementation of CN
	-
	Specialists
	X
	X
	X
	X
	
	

	
	Prepare draft budget for IFMIS for 2026
	20,000.00
	Planning & M&E Sp.
	 
	X
	 
	 
	
	

	
	Prepare tasks AWPB
	-
	All specialists
	 
	 
	X
	 
	
	

	
	Organise Retreat for Planning and Budgeting for 2026
	25,000.00
	Planning & M&E Sp.
	 
	 
	 
	X
	
	

	
	Organise Project Steering Committee (PSC) Meetings (4 Meetings)
	20,000.00
	Planning & M&E Sp.
	X
	X
	X
	X
	
	

	
	Present to Project Steering Committee (PSC)
	-
	PC
	 
	 
	 
	X
	
	

	
	Organise World Bank Implementation Missions
	50,000.00
	Planning & M&E Sp.
	X
	 
	 
	X
	
	

	Sub Total
	 
	115,000.00
	 
	 
	 
	 
	 
	 
	 

	Output 3.3 - Manage project funds effectively and efficiently

	The Project funds are timely available to finance project activities & are managed with high accounting standards.
	Replenish regularly the Project Accounts
	-
	FM specialist
	X
	X
	X
	X
	 
	 

	
	Produce IFR quarterly
	-
	FM specialist
	X
	X
	X
	X
	
	

	
	Carry out internal audit of Project Areas
	20,000.00
	MOT audit dpt.
	X
	X
	X
	X
	
	

	
	Produce ToRs external auditors
	-
	MOT audit dpt.
	X
	 
	 
	X
	
	

	
	Facilitate external Audit Report
	20,000.00
	FM specialist
	X
	X
	X
	X
	
	

	
	Monitoring of Physical Progress in Project Areas
	-
	FM specialist
	X
	X
	X
	X
	
	

	Sub Total
	 
	40,000.00
	 
	 
	 
	 
	 
	 
	 

	Output 3.4 - Environmental and Social safeguard compliance

	Compliance to safeguard Requirements
	Review, finalize and disclose the ESS Documents
	-
	Env. & SSSp.
	X
	X
	X
	X
	SEP include aspects of communication, disclosure and capacity building as well as SEAH awareness meetings
	 

	
	Review E&S, Monitor E&S Compliance in TDAs
	10,000.00
	Env. & SSSp.
	X
	X
	X
	X
	
	

	
	Carry out E&S Screening for MGs in Project Areas
	20,000.00
	Env. & SSSp.
	X
	X
	X
	X
	
	

	
	Develop SEAH ToRs for Service Provider Mapping and Assessment
	-
	Env. & SSSp.
	X
	 
	 
	 
	
	

	
	Disclosure of SEAH Action Plan
	-
	Env. & SSSp.
	 
	X
	 
	X
	
	

	
	Carry out Capacity Building in GRM in Project Areas
	-
	Env. & SSSp.
	 
	X
	 
	 
	
	

	
	Carry out Training of PIU Staff in GBV and Code of Conduct
	8,400.00
	Env. & SSSp.
	 
	X
	 
	 
	
	

	
	Implement SEP in all Project Areas
	100,000.00
	Env. & SSSp.
	 
	X
	X
	X
	
	

	
	Carry out Induction for Consultants and Contractors on E&S Issues
	16,000.00
	Env. & SSSp.
	 
	X
	X
	X
	
	

	
	Prepare Quarterly Report on ESS compliance
	-
	Env. & SSSp.
	X
	X
	X
	X
	
	

	Sub Total
	 
	154,400.00
	 
	 
	 
	 
	 
	 
	 

	Output 3.5 - Monitor, Report and Communicate on the Project Topics, Implementation and Outcomes

	The Project indicators (& special plans) are adequately monitored
	Conduct Baseline Survey
	150,000.00
	Planning & M&E Sp.
	X
	X
	 
	 
	 
	 

	
	Implement Monitoring Plan
	-
	Planning & M&E Sp.
	X
	X
	X
	X
	
	

	
	Carry out Monitoring of Project Activities
	-
	Planning & M&E Sp.
	X
	X
	X
	X
	
	

	
	Carry out data analysis and report
	-
	Planning & M&E Sp.
	X
	X
	X
	X
	
	

	Sub Total
	 
	150,000.00
	 
	 
	 
	 
	 
	 
	 

	Project reports are issued on time and with high quality standards & include ESCP & GAAP reporting
	Review plan for all staff reporting
	-
	Planning & M&E Sp.
	X
	X
	 
	 
	 
	 

	
	Train PIU Partners in M&E and Reporting
	20,000.00
	Planning & M&E Sp.
	 
	X
	X
	 
	
	

	
	Prepare tasks semester reports
	-
	All specialists
	 
	X
	 
	X
	
	

	
	Consolidate Semester Project Report
	12,500.00
	Planning & M&E Sp.
	 
	X
	 
	X
	
	

	
	Present to PSC
	-
	PC
	X
	 
	X
	 
	
	

	
	Submit and monitor WB clearance
	-
	PC
	X
	X
	X
	X
	
	

	Sub Total
	 
	32,500.00
	 
	 
	 
	 
	 
	 
	 

	External stakeholders and the general public are adequately informed
	Update and maintain project web site
	40,000.00
	Communication off.
	X
	X
	X
	X
	 
	 

	
	Develop and manage social media platform
	2,000.00
	Communication off.
	X
	X
	X
	X
	
	

	
	Organize events as needed
	10,000.00
	Communication off.
	X
	X
	X
	X
	
	

	
	Interact with media
	-
	Communication off.
	X
	X
	X
	X
	
	

	
	Release Public Policy Statement (GAAP #1)
	2,000.00
	PC
	X
	X
	X
	X
	
	

	
	Hold info. session w/ Parliament (GAAP #10)
	8,000.00
	PC
	 
	X
	 
	X
	
	

	
	Embellish and publish project reports
	-
	Communication off.
	X
	X
	X
	X
	
	

	Sub Total
	 
	62,000.00
	 
	 
	 
	 
	 
	 
	 

	Output 3.6 - Equipment for PIU in Project Areas

	Equipment for PIU in Project Areas
	Laptops for PIU (3 Laptops @ 2,500)
	7,500
	Procurement Sp.
	X
	 
	 
	 
	 
	 

	
	Desktop for PIU (3 Desktops @ 1800)
	5,400
	Procurement Sp.
	X
	 
	 
	 
	
	

	
	Office IT equipment for PIU (Ref. CN for list & spec.)
	4,500
	PAFs
	X
	X
	X
	X
	
	

	
	Field equipment for PIU (Ref. CN for list & spec.)
	15,000
	PAFs
	X
	 
	 
	 
	
	

	
	Office furniture for PIU (Ref. CN for list & spec.)
	12,000
	PAFs
	X
	 
	 
	 
	
	

	Sub Total
	 
	44,400
	 
	 
	 
	 
	 
	 
	 

	Operation in Project Areas
	Office supplies & printing services
	6,000
	PAFs
	X
	X
	X
	X
	 
	 

	
	Office Rent
	10,800
	PAFs
	X
	X
	X
	X
	
	

	
	Vehicles O&M and insurance
	10,000
	PAFs
	X
	X
	X
	X
	
	

	
	Utilities (internet, phone, electricity, etc.)
	3,600
	PAFs
	X
	X
	X
	X
	
	

	
	Field mission subsistence
	10,800
	PAFs
	X
	X
	X
	X
	
	

	
	Support to District Planning Units
	40,000
	 
	X
	X
	X
	X
	
	

	
	Tourism Regional Offices
	60,000
	 
	X
	X
	X
	X
	
	

	Sub Total
	 
	141,200
	 
	 
	 
	 
	 
	 
	 

	Total Component 3
	2,237,644
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	GRAND TOTAL
	 
	16,364,938
	 
	 
	 
	 
	 
	 
	 







[bookmark: _Toc221538220]10.3 Annual Budget – Work Plan 
	Component One: Enabling environment for the nature-based economy

	Subcomponent 1.1
	Unit
	$ Unit Cst
	Q1
	Q2
	Q3
	Q4
	TOTAL Q
	Q1
	Q2
	Q3
	Q4
	TOTAL YEAR

	Task 1.1.1 Destination Branding & Marketing. Begin to implement activities in the TDC (ZTA) 
	lumpsum
	300,000
	0.25
	0.25
	0.25
	0.25
	1
	75,000
	75,000
	75,000
	75,000
	300,000

	Task 1.1.2 Streamline Tourism Licensing. Begin to implement activities in the TDC (DPI)
	lumpsum
	85,300
	0.25
	0.25
	0.25
	0.25
	1
	21,325
	21,325
	21,325
	21,325
	85,300

	Task 1.1.3 Improving Tourism Data. Begin to implement activities in the TDC (ZAMSTAT)
	lumpsum
	191,300
	0.25
	0.25
	0.25
	0.25
	1
	47,825
	47,825
	47,825
	47,825
	191,300

	Sub Total
	 
	 
	 
	 
	 
	 
	 
	144,150
	144,150
	144,150
	144,150
	576,600

	Subcomponent 1.2
	Unit
	$ Unit Cst
	Q1
	Q2
	Q3
	Q4
	TOTAL Q
	Q1
	Q2
	Q3
	Q4
	TOTAL YEAR

	Destination Planning & SESA Nsumbu
	task
	240,894
	0.15
	0.18
	0.67
	0.00
	1
	36,134
	43,361
	161,399
	0
	240,894

	Destination Planning & SESA Liuwa
	task
	378,900
	0.01
	0.01
	0.31
	0.67
	1
	3,789
	3,789
	117,459
	253,863
	378,900

	Destination Planning & SESA Source of Zambezi
	task
	385,600
	0.01
	0.01
	0.98
	 
	1
	3,856
	3,856
	377,888
	0
	385,600

	Task 1.2.2 Improving Concession and CMP. Begin to implement activities in the TDC (DNPW)
	lumpsum
	150,000
	0.25
	0.25
	0.25
	0.25
	1
	37,500
	37,500
	37,500
	37,500
	150,000

	Task 1.2.2 Complete three Bills (Hospitality, ZTA and Wildlife Bills) 
	lumpsum
	50,000
	0.50
	0.50
	0.00
	0.00
	1
	25,000
	25,000
	0
	0
	50,000

	Task 1.2.3 Green Economy in Tourism, Biodiversity Taxonomy & Carbon Mkts. Begin to implement activities in the TDC (MoGEE)
	lumpsum
	170,000
	0.25
	0.25
	0.25
	0.25
	1
	42,500
	42,500
	42,500
	42,500
	170,000

	Task 1.2.4.SME Training needs assesment and Capacity assesment Completed
	lumpsum
	50,000
	0.25
	0.25
	0.25
	0.25
	1
	12,500
	12,500
	12,500
	12,500
	50,000

	Task 1.2.4 Capacity building support for the Ministry of Tourism (MOT)
	lumpsum
	80,000
	0.25
	0.25
	0.25
	0.25
	1
	20,000
	20,000
	20,000
	20,000
	80,000

	Task 1.2.4 Technical Advisor to the Department of Tourism
	pers-yr
	100,000
	0.25
	0.25
	0.25
	0.25
	1
	25,000
	25,000
	25,000
	25,000
	100,000

	Sub Total
	 
	 
	 
	 
	 
	 
	 
	206,279
	213,506
	794,246
	391,363
	1,605,394

	Subcomponent 1.3 Nsumbu
	Unit
	$ Unit Cst
	Q1
	Q2
	Q3
	Q4
	TOTAL Q
	Q1
	Q2
	Q3
	Q4
	TOTAL YEAR

	Visibility and communication
	task
	5,100
	0.25
	0.25
	0.25
	0.25
	1
	1,275
	1,275
	1,275
	1,275
	5,100

	Carry out information/scoping campaigns
	task
	2,000
	0.25
	0.25
	0.25
	0.25
	1
	500
	500
	500
	500
	2,000

	Identify potential Subprojects
	task
	2,000
	0.25
	0.25
	0.25
	0.25
	1
	500
	500
	500
	500
	2,000

	Engage discussion with potential Applicants
	task
	1,000
	0.25
	0.25
	0.25
	0.25
	1
	250
	250
	250
	250
	1,000

	Help Applicants identify mentor/prepare EOI
	task
	4,500
	0.25
	0.25
	0.25
	0.25
	1
	1,125
	1,125
	1,125
	1,125
	4,500

	Review Applications and submit for pipeline entry
	task
	2,400
	0.25
	0.25
	0.25
	0.25
	1
	600
	600
	600
	600
	2,400

	MG Window 1. Enabling
	grant
	80,000
	 
	0.50
	0.50
	 
	1
	0
	40,000
	40,000
	0
	80,000

	MG Window 2. Transformational
	grant
	200,000
	 
	0.50
	0.50
	 
	1
	0
	100,000
	100,000
	0
	200,000

	Sub Total
	 
	297,000
	 
	 
	 
	 
	 
	4,250
	144,250
	144,250
	4,250
	297,000

	Subcomponent 1.3 Liuwa
	Unit
	$ Unit Cst
	Q1
	Q2
	Q3
	Q4
	TOTAL Q
	Q1
	Q2
	Q3
	Q4
	TOTAL YEAR

	Visibility and communication
	task
	5,100
	0.25
	0.25
	0.25
	0.25
	1
	1,275
	1,275
	1,275
	1,275
	5,100

	Information/scoping campaigns
	task
	2,000
	0.25
	0.25
	0.25
	0.25
	1
	500
	500
	500
	500
	2,000

	Identify potential Subprojects
	task
	2,000
	0.25
	0.25
	0.25
	0.25
	1
	500
	500
	500
	500
	2,000

	Engage discussion with potential Applicants
	task
	1,000
	0.25
	0.25
	0.25
	0.25
	1
	250
	250
	250
	250
	1,000

	Help Applicants identify mentor/prepare EOI
	task
	4,500
	0.25
	0.25
	0.25
	0.25
	1
	1,125
	1,125
	1,125
	1,125
	4,500

	Review Applications and submit for pipeline entry
	task
	2,400
	0.25
	0.25
	0.25
	0.25
	1
	600
	600
	600
	600
	2,400

	MG Window 1. Enabling
	grant
	60,000
	 
	0.50
	0.50
	 
	1
	0
	30,000
	30,000
	0
	60,000

	MG Window 2. Transformational
	grant
	150,000
	 
	0.50
	0.50
	 
	1
	0
	75,000
	75,000
	0
	150,000

	Sub Total
	 
	227,000
	 
	 
	 
	 
	 
	4,250
	109,250
	109,250
	4,250
	227,000

	Subcomponent 1.3 Source Zambezi
	Unit
	$ Unit Cst
	Q1
	Q2
	Q3
	Q4
	TOTAL Q
	Q1
	Q2
	Q3
	Q4
	TOTAL YEAR

	Visibility and communication
	task
	5,100
	0.25
	0.25
	0.25
	0.25
	1
	1,275
	1,275
	1,275
	1,275
	5,100

	Information/scoping campaigns
	task
	2,000
	0.25
	0.25
	0.25
	0.25
	1
	500
	500
	500
	500
	2,000

	Identify potential Subprojects
	task
	2,000
	0.25
	0.25
	0.25
	0.25
	1
	500
	500
	500
	500
	2,000

	Engage discussion with potential Applicants
	task
	1,000
	0.25
	0.25
	0.25
	0.25
	1
	250
	250
	250
	250
	1,000

	Help Applicants identify mentor/prepare EOI
	task
	4,500
	0.25
	0.25
	0.25
	0.25
	1
	1,125
	1,125
	1,125
	1,125
	4,500

	Review Applications and submit for pipeline entry
	task
	2,400
	0.25
	0.25
	0.25
	0.25
	1
	600
	600
	600
	600
	2,400

	MG Window 1. Enabling
	grant
	50,000
	 
	0.50
	0.50
	 
	1
	0
	25,000
	25,000
	0
	50,000

	MG Window 2. Transformational
	grant
	100,000
	 
	0.50
	0.50
	 
	1
	0
	50,000
	50,000
	0
	100,000

	Sub Total
	 
	167,000
	 
	 
	 
	 
	 
	4,250
	79,250
	79,250
	4,250
	167,000

	Sub  Total Subcomponent 1.3
	 
	691,000
	 
	 
	 
	 
	 
	12,750
	332,750
	332,750
	12,750
	691,000

	Sub  Total Component 1
	 
	 
	 
	 
	 
	 
	 
	363,179
	690,406
	1,271,146
	548,263
	2,872,994

	Component Two: Improving Climate-Resilient Destination Access and Basic Service Infrastructure

	Services
	Unit
	$ Unit Cst
	Q1
	Q2
	Q3
	Q4
	TOTAL Q
	Q1
	Q2
	Q3
	Q4
	TOTAL YEAR

	Output 2.1 - Organise Task Agencies

	Approved TCD for Livinstone City Council
	Lumpsum
	20,000
	0.5
	0.5
	0.0
	0.0
	1
	10,000
	10,000
	0
	0
	20,000

	Approved TCD for Roads Development Agency (RDA)
	Lumpsum
	20,000
	0.5
	0.5
	0.0
	0.0
	1
	10,000
	10,000
	0
	0
	20,000

	Approved TCD for Civil Aviation Authority (CAA)
	Lumpsum
	20,000
	0.5
	0.5
	0.0
	0.0
	1
	10,000
	10,000
	0
	0
	20,000

	Approved TCD for Department of National Parks (DNPW)
	Lumpsum
	20,000
	0.5
	0.5
	0.0
	0.0
	1
	10,000
	10,000
	0
	0
	20,000

	Approved TCD for the Ministry of Infrastructure, Housing and Urban Development (MIHUD)
	Lumpsum
	20,000
	0.5
	0.5
	0.0
	0.0
	1
	10,000
	10,000
	0
	0
	20,000

	Sub Total
	 
	 
	 
	 
	 
	 
	 
	50,000
	50,000
	0
	0
	100,000

	Output 2.2, 2.3, 2.4, 2.5 - Prepare Infrastructure Investment Plan (IIP), SESA and DPs

	IIP for Liuwa and Kasaba Bay
	task
	139,500
	0.0
	0.1
	0.1
	0.9
	1
	0
	9,737
	9,737
	120,016
	139,500

	IIP for Source of Zambezi
	task
	9,700
	0.0
	0.0
	0.5
	0.5
	1
	0
	0
	4,850
	4,850
	9,700

	IIP for Kafue and Lower Zambezi
	task
	139,500
	0.0
	0.0
	0.1
	0.9
	1
	0
	0
	19,502
	120,016
	139,500

	IIP for South Luangwa
	task
	9,700
	0.0
	0.0
	0.0
	1.0
	1
	0
	0
	0
	9,700
	9,700

	DP for Kafue TDA
	task
	173,600
	0.1
	0.2
	0.7
	0.0
	1
	17,707
	32,967
	122,926
	0
	173,600

	DP for Lower Zambezi TDA
	task
	173,600
	0.1
	0.2
	0.7
	0.0
	1
	17,707
	32,967
	122,926
	0
	173,600

	DP and SESA for South Luangwe TDA
	task
	320,900
	0.1
	0.2
	0.2
	0.6
	1
	17,682
	62,961
	62,961
	177,265
	320,900

	Sub Total
	 
	 
	 
	 
	 
	 
	 
	53,096
	138,631
	342,902
	431,847
	966,500

	Output 2.6 - Rehabilitation and Upgrading of Three (3) Airstrips
	Unit
	$ Unit Cst
	Q1
	Q2
	Q3
	Q4
	TOTAL Q
	Q1
	Q2
	Q3
	Q4
	TOTAL YEAR

	Rehabilitation and Upgrade of Chunga Airstrip in Kafue NP (Lot 1)
	task
	1,892,900
	0.1
	0.1
	0.1
	0.7
	1
	177,175
	177,933
	187,208
	1,350,584
	1,892,900

	Rehabilitation and Upgrade of Jeki Airstrip in Lower Zambezi NP (Lot 2)
	task
	1,892,900
	0.1
	0.1
	0.1
	0.7
	1
	177,175
	177,933
	187,208
	1,350,584
	1,892,900

	Rehabilitation and Upgrade of Kalabo Airstrip (Lot 3) 
	task
	1,921,500
	0.1
	0.1
	0.1
	0.7
	1
	186,386
	186,386
	195,993
	1,352,736
	1,921,500

	Sub Total
	 
	 
	 
	 
	 
	 
	 
	              540,736 
	              542,251 
	              570,409 
	            4,053,904 
	             5,707,300 

	Output 2.7 Livingstone Town Center Development Programme

	Landscaping and regeneration of Mosi-oa-Tunya Road in Livingstone
	task
	1,020,300
	0.0
	0.0
	0.2
	0.8
	1
	4,897
	4,897
	204,876
	805,629
	1,020,300

	Cycle lane network and pedestrian walkways Assessment
	task
	159,700
	0.0
	0.0
	0.9
	0.0
	1
	4,855
	4,855
	150,006
	0
	159,700

	Streetlighting and junction signalisation
	task
	300,000
	0.0
	0.3
	0.3
	0.3
	1
	0
	99,990
	99,990
	99,990
	300,000

	Spot Improvements
	task
	50,000
	0.0
	0.7
	0.3
	0.0
	1
	0
	35,000
	15,000
	0
	50,000

	Rehabilitation of selected town center roads
	task
	915,500
	0.0
	0.0
	0.0
	1.0
	1
	0
	4,852
	4,852
	905,796
	915,500

	Sub Total
	 
	 
	 
	 
	 
	 
	 
	                  9,752 
	              149,594 
	              474,725 
	            1,811,415 
	             2,445,500 

	Output 2.8 Roads Development Programme

	Access/loop roads rehabilitated in Nsumbu NP
	task
	1,089,400
	0.0
	0.0
	0.0
	1.0
	1
	0
	15,252
	5,447
	1,068,701
	1,089,400

	Access/loop roads rehabilitated in Mosi-oa-Tunya NP
	task
	152,900
	0.0
	0.4
	0.5
	0.1
	1
	4,847
	59,845
	78,499
	9,694
	152,900

	Access/loop roads rehabilitated in Lower Zambezi NP
	task
	578,900
	0.0
	0.0
	0.0
	1.0
	1
	0
	9,089
	4,631
	565,180
	578,900

	Kalomo - Kafue NP via Dundumwezi Road Rehabilitated
	task
	10,000
	0.0
	0.0
	1.0
	0.0
	1
	0
	0
	10,000
	0
	10,000

	Sub Total
	 
	 
	 
	 
	 
	 
	 
	                  4,847 
	                84,185 
	                98,577 
	            1,643,575 
	             1,831,200 

	Output 2.9 Visitors Information Centres

	Archtectural Competition for the Visitor Information Centres (Liuwa, Mosi-oa-Tunya and Ikelenge)
	task
	49,700
	0.2
	0.8
	0.0
	0.0
	1
	9,701
	39,999
	0
	0
	49,700

	Information Centres designed and constructed in Liuwa
	task
	57,900
	0.0
	0.2
	0.0
	0.8
	1
	0
	10,034
	324
	47,542
	57,900

	Information Centres designed and constructed in Mosi-oa-Tunya NP
	task
	48,100
	0.0
	0.0
	0.0
	1.0
	1
	0
	322
	322
	47,451
	48,100

	Information Centres designed and constructed in Ikelenge
	task
	48,100
	0.0
	0.0
	0.0
	1.0
	1
	0
	322
	322
	47,451
	48,100

	Information Centres designed and constructed in Nsumbu
	task
	 
	0.0
	0.0
	0.0
	0.0
	0
	0
	0
	0
	0
	0

	Sub Total
	 
	10,187,800
	 
	 
	 
	 
	 
	9,701
	50,677
	969
	142,443
	203,800

	Sub  Total Component 2
	 
	 
	 
	 
	 
	 
	 
	668,133
	1,015,339
	1,487,581
	8,083,184
	11,254,300

	Component Three: Project Administration and Management

	Equipment for PIU HQ
	Unit
	$ Unit Cst
	Q1
	Q2
	Q3
	Q4
	TOTAL Q
	Q1
	Q2
	Q3
	Q4
	TOTAL YEAR

	Laptops for PIU (5 laptop@2,500)
	Unit
	12,500
	1.0
	0.0
	0.0
	0.0
	1
	12,500
	0
	0
	0
	12,500

	Desktop for PIU (3 Desktops@1,800)
	Unit
	5,400
	1.0
	0.0
	0.0
	0.0
	1
	5,400
	0
	0
	0
	5,400

	Instal Local Area Network
	Unit
	20,000
	1.0
	0.0
	0.0
	0.0
	1
	20,000
	0
	0
	0
	20,000

	Renewal of Software License
	Unit
	5,000
	1.0
	0.0
	0.0
	0.0
	1
	5,000
	0
	0
	0
	5,000

	Accounting Software License
	Unit
	5,200
	1.0
	0.0
	0.0
	0.0
	1
	5,200
	0
	0
	0
	5,200

	Office IT equipment for PIU (Ref. CN for list & spec.)
	set
	20,000
	1.0
	0.0
	0.0
	0.0
	1
	20,000
	0
	0
	0
	20,000

	Field equipment for PIU (Ref. CN for list & spec.)
	set
	15,000
	1.0
	0.0
	0.0
	0.0
	1
	15,000
	0
	0
	0
	15,000

	Office furniture for PIU (Ref. CN for list & spec.)
	set
	5,000
	1.0
	0.0
	0.0
	0.0
	1
	5,000
	0
	0
	0
	5,000

	Sub Total
	 
	 
	 
	 
	 
	 
	 
	88,100
	0
	0
	0
	88,100

	PIU Staff Salaries
	Unit
	$ Unit Cst
	Q1
	Q2
	Q3
	Q4
	TOTAL Q
	Q1
	Q2
	Q3
	Q4
	TOTAL YEAR

	Project Coordinator
	Pers-mth
	4,537
	3.0
	3.0
	3.0
	3.0
	12
	13,611
	13,611
	13,611
	13,611
	54,444

	Tourism specialist
	Pers-mth
	3,278
	3.0
	3.0
	3.0
	3.0
	12
	9,834
	9,834
	9,834
	9,834
	39,300

	Infrastructure Sp.
	Pers-mth
	3,278
	3.0
	3.0
	3.0
	3.0
	12
	9,834
	9,834
	9,834
	9,834
	39,300

	Financial mgt sp.
	Pers-mth
	3,278
	3.0
	3.0
	3.0
	3.0
	12
	9,834
	9,834
	9,834
	9,834
	39,300

	Procurement sp.
	Pers-mth
	3,278
	3.0
	3.0
	3.0
	3.0
	12
	9,834
	9,834
	9,834
	9,834
	39,300

	M&E Specialist
	Pers-mth
	3,278
	3.0
	3.0
	3.0
	3.0
	12
	9,834
	9,834
	9,834
	9,834
	39,300

	Social Safeguard sp.
	Pers-mth
	3,278
	3.0
	3.0
	3.0
	3.0
	12
	9,834
	9,834
	9,834
	9,834
	39,300

	Environment Safeguard sp.
	Pers-mth
	3,278
	3.0
	3.0
	3.0
	3.0
	12
	9,834
	9,834
	9,834
	9,834
	39,300

	Communication Assistant
	Pers-mth
	2,786
	3.0
	3.0
	3.0
	3.0
	12
	8,358
	8,358
	8,358
	8,358
	33,400

	Accountants
	Pers-mth
	2,786
	3.0
	3.0
	3.0
	3.0
	12
	8,358
	8,358
	8,358
	8,358
	33,400

	Procurement assistants
	Pers-mth
	2,786
	3.0
	3.0
	3.0
	3.0
	12
	8,358
	8,358
	8,358
	8,358
	33,400

	M&E assistants
	Pers-mth
	2,786
	3.0
	3.0
	3.0
	3.0
	12
	8,358
	8,358
	8,358
	8,358
	33,400

	Tourism Assistant
	Pers-mth
	2,786
	3.0
	3.0
	3.0
	3.0
	12
	8,358
	8,358
	8,358
	8,358
	33,400

	Administative assistants
	Pers-mth
	1,078
	3.0
	3.0
	3.0
	3.0
	12
	3,234
	3,234
	3,234
	3,234
	12,900

	Office assistant
	Pers-mth
	690
	3.0
	3.0
	3.0
	3.0
	12
	2,070
	2,070
	2,070
	2,070
	8,300

	Drivers
	Pers-mth
	862
	6.0
	6.0
	6.0
	6.0
	24
	5,172
	5,172
	5,172
	5,172
	20,700

	Sub Total
	 
	 
	 
	 
	 
	 
	 
	134,715
	134,715
	134,715
	134,715
	538,444

	Services
	Unit
	$ Unit Cst
	Q1
	Q2
	Q3
	Q4
	TOTAL Q
	Q1
	Q2
	Q3
	Q4
	TOTAL YEAR

	Procurement Technical Support
	pers-day
	500
	0.0
	0.0
	0.0
	0.0
	0
	0
	0
	0
	0
	0

	Consultant TA on Planning & M&E system and Reporting standards
	pers-day
	500
	30.0
	20.0
	10.0
	6.5
	67
	15,000
	10,000
	5,000
	3,250
	33,300

	SEAH consultancy Services
	pers-day
	500
	15.0
	15.0
	15.0
	15.0
	60
	7,500
	7,500
	7,500
	7,500
	30,000

	Expenditure Performance Review
	pers-day
	500
	0.0
	0.5
	0.0
	0.5
	1
	0
	250
	0
	250
	500

	Sub Total
	 
	 
	 
	 
	 
	 
	 
	22,500
	17,750
	12,500
	11,000
	63,800

	Training and Workshops
	Unit
	$ Unit Cst
	Q1
	Q2
	Q3
	Q4
	TOTAL Q
	Q1
	Q2
	Q3
	Q4
	TOTAL YEAR

	Organize all staff training on GAAP (GAAP #13)
	task
	9,000
	1.0
	 
	 
	 
	1
	9,000
	0
	0
	0
	9,000

	Carry out Capacity Building for PIU as per plan
	task
	40,000
	0.0
	0.3
	0.3
	0.3
	1
	0
	13,320
	13,320
	13,320
	40,000

	Procurement of Goods and Services (Evaluation meetings, adverts etc)
	task
	30,000
	0.3
	0.3
	0.3
	0.3
	1
	7,500
	7,500
	7,500
	7,500
	30,000

	Prepare draft budget for IFMIS for 2026
	task
	20,000
	0.0
	1.0
	0.0
	0.0
	1
	0
	20,000
	0
	0
	20,000

	Organise Retreat for Planning and Budgeting for 2026
	task
	25,000
	0.0
	0.0
	0.0
	1.0
	1
	0
	0
	0
	25,000
	25,000

	Organise Project Steering Committee (PSC) Meetings (4 Meetings)
	task
	20,000
	0.3
	0.3
	0.3
	0.3
	1
	5,000
	5,000
	5,000
	5,000
	20,000

	Organise World Bank Implementation Missions
	task
	50,000
	0.0
	0.5
	0.0
	0.5
	1
	0
	25,000
	0
	25,000
	50,000

	Carry out internal audit of Project Areas
	task
	20,000
	0.3
	0.3
	0.3
	0.3
	1
	5,000
	5,000
	5,000
	5,000
	20,000

	Facilitate external Audit Report
	task
	20,000
	0.5
	0.0
	0.0
	0.5
	1
	10,000
	0
	0
	10,000
	20,000

	Review E&S, Monitor E&S Compliance in TDAs
	task
	10,000
	0.3
	0.3
	0.3
	0.3
	1
	2,500
	2,500
	2,500
	2,500
	10,000

	Carry out E&S Screening for MGs in Project Areas
	task
	20,000
	0.3
	0.3
	0.3
	0.3
	1
	5,000
	5,000
	5,000
	5,000
	20,000

	Carry out Training of PIU Staff in GBV and Code of Conduct
	task
	8,400
	0.0
	1.0
	0.0
	0.0
	1
	0
	8,400
	0
	0
	8,400

	Implement SEP in all Project Areas
	task
	100,000
	0.0
	0.3
	0.3
	0.3
	1
	0
	33,330
	33,330
	33,300
	100,000

	Carry out Induction for Consultants and Contractors on E&S Issuess
	task
	16,000
	0.0
	0.3
	0.3
	0.3
	1
	0
	5,333
	5,333
	5,328
	16,000

	Conduct Baseline Survey
	task
	150,000
	0.5
	0.5
	0.0
	0.0
	1
	75,000
	75,000
	0
	0
	150,000

	Train PIU Partners in M&E and Reporting
	task
	20,000
	0.0
	0.5
	0.5
	0.0
	1
	0
	10,000
	10,000
	0
	20,000

	Consolidate Semester Project Report
	task
	12,500
	0.0
	0.5
	0.0
	0.5
	1
	0
	6,250
	0
	6,250
	12,500

	Conference and Seminars
	task
	50,000
	0.3
	0.3
	0.3
	0.3
	1
	12,500
	12,500
	12,500
	12,500
	50,000

	Sub Total
	 
	 
	 
	 
	 
	 
	 
	119,000
	221,633
	86,983
	143,198
	620,900

	Operating expenditures
	Unit
	$ Unit Cst
	Q1
	Q2
	Q3
	Q4
	TOTAL Q
	Q1
	Q2
	Q3
	Q4
	TOTAL YEAR

	Office suppplies & printing services
	quarter
	20,000
	0.3
	0.3
	0.3
	0.3
	1
	5,000
	5,000
	5,000
	5,000
	20,000

	Vehicles O&M and insurance
	veh-mth
	60,000
	0.3
	0.3
	0.3
	0.3
	1
	15,000
	15,000
	15,000
	15,000
	60,000

	Utilities (internet, phone, electricity, etc.)
	quarter
	12,000
	0.3
	0.3
	0.3
	0.3
	1
	3,000
	3,000
	3,000
	3,000
	12,000

	Field mission subsistence (Spot Monitoring etc)
	days
	100,000
	0.3
	0.3
	0.3
	0.3
	1
	25,000
	25,000
	25,000
	25,000
	100,000

	International trip (conference, study tour, Training, etc.)
	unit
	60,000
	0.3
	0.3
	0.3
	0.3
	1
	15,000
	15,000
	15,000
	15,000
	60,000

	Disclosure of documents:  PF, RPF, SEP & GAAP
	task
	5,000
	0.3
	0.3
	0.3
	0.3
	1
	1,250
	1,250
	1,250
	1,250
	5,000

	Communication costs 
	quarter
	62,000
	0.3
	0.3
	0.3
	0.3
	1
	15,500
	15,500
	15,500
	15,500
	62,000

	Flyers, posters, corporate atire, media art.
	quarter
	100,000
	0.3
	0.3
	0.3
	0.3
	1
	25,000
	25,000
	25,000
	25,000
	100,000

	Update and Maintain Project Website
	quarter
	40,000
	0.3
	0.3
	0.3
	0.3
	1
	10,000
	10,000
	10,000
	10,000
	40,000

	Translation services 
	quarter
	20,000
	0.3
	0.3
	0.3
	0.3
	1
	5,000
	5,000
	5,000
	5,000
	20,000

	Fire/theft insurance (fixed assets)
	unit
	5,000
	0.3
	0.3
	0.3
	0.3
	1
	1,250
	1,250
	1,250
	1,250
	5,000

	Sub Total
	 
	 
	 
	 
	 
	 
	 
	121,000
	121,000
	121,000
	121,000
	484,000

	Sub  Total Component 3 @ HQ
	 
	 
	 
	 
	 
	 
	 
	485,315
	495,098
	355,198
	409,913
	1,795,244

	Equipment for PIU in Project Areas
	Unit
	$ Unit Cst
	Q1
	Q2
	Q3
	Q4
	TOTAL Q
	Q1
	Q2
	Q3
	Q4
	TOTAL YEAR

	Laptops for PIU
	Unit
	2,500
	3.0
	0.0
	0.0
	0.0
	3
	7,500
	0
	0
	0
	7,500

	Desktop for PIU
	Unit
	1,800
	3.0
	0.0
	0.0
	0.0
	3
	5,400
	0
	0
	0
	5,400

	Office IT equipment for PIU 
	set
	4,500
	0.3
	0.3
	0.3
	0.3
	1
	1,125
	1,125
	1,125
	1,125
	4,500

	Field equipment for PIU (Camping equipmet etc)
	set
	15,000
	1.0
	0.0
	0.0
	0.0
	1
	15,000
	0
	0
	0
	15,000

	Office furniture for PIU 
	set
	12,000
	1.0
	0.0
	0.0
	0.0
	1
	12,000
	0
	0
	0
	12,000

	Sub Total
	 
	 
	 
	 
	 
	 
	 
	41,025
	1,125
	1,125
	1,125
	44,400

	PIU Staff Salaries in Project Areas
	Unit
	$ Unit Cst
	Q1
	Q2
	Q3
	Q4
	TOTAL Q
	Q1
	Q2
	Q3
	Q4
	TOTAL YEAR

	Area Facilitator Nsumbu
	Pers-mth
	3,278
	3.0
	3.0
	3.0
	3.0
	12
	9,834
	9,834
	9,834
	9,834
	39,300

	Area Facilitator Liuwa
	Pers-mth
	3,278
	3.0
	3.0
	3.0
	3.0
	12
	9,834
	9,834
	9,834
	9,834
	39,300

	Area Facilitator Source Zambezi
	Pers-mth
	3,278
	3.0
	3.0
	3.0
	3.0
	12
	9,834
	9,834
	9,834
	9,834
	39,300

	Project Area Facilitator Assitant Nsumbu
	Pers-mth
	2,786
	3.0
	3.0
	3.0
	3.0
	12
	8,358
	8,358
	8,358
	8,358
	33,400

	Project Area Facilitator Assitant Liuwa
	Pers-mth
	2,786
	3.0
	3.0
	3.0
	3.0
	12
	8,358
	8,358
	8,358
	8,358
	33,400

	Project Area Facilitator Assitant Source Zambezi
	Pers-mth
	2,786
	3.0
	3.0
	3.0
	3.0
	12
	8,358
	8,358
	8,358
	8,358
	33,400

	Administative assistants Nsumbu
	Pers-mth
	1,078
	3.0
	3.0
	3.0
	3.0
	12
	3,234
	3,234
	3,234
	3,234
	12,900

	Administative assistants Liuwa
	Pers-mth
	1,078
	3.0
	3.0
	3.0
	3.0
	12
	3,234
	3,234
	3,234
	3,234
	12,900

	Administative assistants Source Zambezi
	Pers-mth
	1,078
	3.0
	3.0
	3.0
	3.0
	12
	3,234
	3,234
	3,234
	3,234
	12,900

	Sub Total
	 
	 
	 
	 
	 
	 
	 
	64,278
	64,278
	64,278
	64,278
	256,800

	Operation in Project Areas
	Unit
	$ Unit Cst
	Q1
	Q2
	Q3
	Q4
	TOTAL Q
	Q1
	Q2
	Q3
	Q4
	TOTAL YEAR

	Office suppplies & printing services
	quarter
	500
	3.0
	3.0
	3.0
	3.0
	12
	1,500
	1,500
	1,500
	1,500
	6,000

	Office Rent
	Pers-mth
	900
	3.0
	3.0
	3.0
	3.0
	12
	2,700
	2,700
	2,700
	2,700
	10,800

	Vehicles O&M and insurance
	veh-mth
	835
	3.0
	3.0
	3.0
	3.0
	12
	2,505
	2,505
	2,505
	2,505
	10,000

	Utilities (internet, phone, electricity, etc.)
	quarter
	300
	3.0
	3.0
	3.0
	3.0
	12
	900
	900
	900
	900
	3,600

	Field mission subsistence
	days
	43
	63
	63
	63
	63
	252
	2,709
	2,709
	2,709
	2,709
	10,800

	Support to District Planning Units
	quarter
	2,500
	4.0
	4.0
	4.0
	4.0
	16
	10,000
	10,000
	10,000
	10,000
	40,000

	Tourism Regional Offices and PPU
	quarter
	5,000
	3.0
	3.0
	3.0
	3.0
	12
	15,000
	15,000
	15,000
	15,000
	60,000

	Sub Total
	 
	 
	 
	 
	 
	 
	 
	35,314
	35,314
	35,314
	35,314
	141,200

	Sub  Total Component 3 @ Project Areas
	 
	 
	 
	 
	 
	 
	 
	140,617
	100,717
	100,717
	100,717
	442,400

	Sub  Total Component 3
	 
	 
	 
	 
	 
	 
	 
	625,932
	595,815
	455,915
	510,630
	2,237,644

	
	
	
	
	
	
	
	
	
	
	
	
	

	 GRAND TOTAL
	 
	 
	 
	 
	 
	 
	 
	   1,657,244.16 
	   2,301,559.41 
	   3,214,641.94 
	    9,142,077.43 
	   16,364,938.00 



[bookmark: _Toc221538221]10.4 Procurement Plan
	Sr. No
	Contract Description
	 Estimated Cost (US$) 
	Review by Bank
	Market Approach (Open-National/ Limited etc.)
	Selection Method (RFP, RFB, QCBS etc.)
	Evaluation Options (BAFO Rated Criteria etc.)
	Procurement Process (Single stage-single envelope etc.)
	Prequalification
	Domestic Preference (Yes/No)
	Expected date of bid/ proposal opening
	Expected date of Contract Signature

	
	
	
	(Prior/Post)
	
	
	
	
	(Yes/ No)
	
	
	

	Consultancy

	Component 1. Enabling Environment for the Nature-Based Economy 

	Task 1.1.1 Destination branding & marketing

	 
	Implementation of the ZTA TCD
	                300,000.00 
	Post
	Open-National
	TBA
	Rated
	2 stage envelope
	YES
	NO
	4th July 2024
	15th October 2024

	Task 1.1.2 Streamline tourism licensing

	 
	Implementation of the DPI TCD
	                  85,300.00 
	Post
	Open-National
	TBA
	Rated
	2 stage envelope
	YES
	NO
	4th July 2024
	15th October 2024

	Task 1.1.3. Improving Tourism data 

	 
	Implementation of the ZAMSTAT TCD
	                191,300.00 
	Post
	Open-National
	TBA
	Rated
	2 stage envelope
	YES
	NO
	4th July 2024
	15th October 2024

	 
	Sub Total
	                576,600.00 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Output 1.4 - Adopt a DP and SESA in the three Project Areas

	 
	Destination Plan (DP) and Strategic Environmental and Social Assessment (SESA)  for the  Liuwa Plains National Park and surrounding (part of the West Zambezi TDA)
	                300,000.00 
	Post
	Open International
	QCBS 
	Post 
	2 stage 2 envelopes
	YES
	NO
	4th July 2024 
	15th October 2024

	 
	Destination Plan (DP) and Strategic Environmental And Social Assessment (SESA) for the   Nsumbu National Park and surrounding  (TDA) Areas.
	                300,000.00 
	Post
	Open International
	QCBS 
	Post  
	2 stage 2 envelopes
	Yes
	NO
	25th June 2024
	15th October 2024

	 
	Destination Plan (DP) and Strategic Environmental And Social Assessment (SESA)  for the  Source of the Zambezi River and surrounding (part of the North Zambezi TDA), and market linkages TDAs
	                300,000.00 
	Post
	Open International
	CQS 
	Post
	Single stage 1 envelope
	Yes
	NO
	15th November 2024
	24th January 2024

	 
	Sub Total
	                900,000.00 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Task 1.2.2 Improving concessions process and collaborative management partnerships across landscapes

	 
	Implementation of the DNPW TCD
	                150,000.00 
	Post
	Open-National
	TBA
	Rated
	Single stage 1 envelope
	YES
	NO
	30th June 2025
	30th September 2025

	 
	Sub Total
	                150,000.00 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Task 1.2.3  Green economy in tourism, biodiversity taxonomy and carbon market expertise development

	 
	Implementation of the MoGEE TCD
	                170,000.00 
	Post
	Open-National
	TBA
	Rated
	2 stage envelope
	YES
	NO
	30th June 2025
	30th September 2025

	 
	Sub Total
	                170,000.00 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Task 1.2.4. Building capacity at key government institutions to support the nature-based and green economy

	 
	Consultancy for SME Training needs assesment Capacity Assesment 
	                  50,000.00 
	Post
	Limited
	IC
	Rated
	Single stage 1 envelope
	NO
	NO
	9th September 2024
	31st January 2025

	 
	Consultancy to carryout training and human capital development in the MOT/Department of Tourism (DOT)
	                  80,000.00 
	Post
	Limited
	IC
	Rated
	Single stage 1 envelope
	NO
	NO
	22nd November 2024
	31st January 2025

	 
	Consultancy for Senior Tourism Advisor to the Ministry of Tourism 
	                100,000.00 
	Post
	Open-National
	IC
	Rated
	Single stage 1 envelope
	NO
	NO
	9th August 2024
	31st January 2025

	 
	Sub Total
	                230,000.00 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Component 2. Improving Climate-Resilient Destination Access and Basic Service Infrastructure

	Output 2.1 - Organise Task Agencies

	 
	Approved TCD for Livinstone City Council
	                  20,000.00 
	Post
	Open-National
	TBA
	Rated
	2 stage envelope
	YES
	NO
	TBA
	TBA

	 
	Approved TCD for Roads Development Agency (RDA)
	                  20,000.00 
	Post
	Open-National
	TBA
	Rated
	2 stage envelope
	YES
	NO
	TBA
	TBA

	 
	Approved TCD for Civil Aviation Authority (CAA)
	                  20,000.00 
	Post
	Open-National
	TBA
	Rated
	3 stage envelope
	YES
	NO
	TBA
	TBA

	 
	Approved TCD for Department of National Parks (DNPW)
	                  20,000.00 
	Post
	Open-National
	TBA
	Rated
	2 stage envelope
	YES
	NO
	TBA
	TBA

	 
	Approved TCD for the Ministry of Infrastructure, Housing and Urban Development (MIHUD)
	                  20,000.00 
	Post
	Open-National
	TBA
	Rated
	2 stage envelope
	YES
	NO
	TBA
	TBA

	 
	Sub Total
	                100,000.00 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Output 2.2 - Prepare Infrastructure Investment Plan (IIP) for Six TDAs

	 
	Infrastructure Investment Plan for Liuwa Plains National Park and surrounding (part of the West Zambezi TDA)
	                300,000.00 
	Post
	Open National
	CQS 
	Post
	Single stage 1 envelope
	Yes
	NO
	31st March 2025
	30th June 2025

	 
	Infrastructure Investment Plan for the Nsumbu National Park and surrounding  (TDA) Areas.
	                300,000.00 
	Post
	Open National
	CQS 
	Post
	Single stage 1 envelope
	Yes
	NO
	31st March 2025
	30th June 2025

	 
	Infrastructure Investment Plan for Zambezi River and surrounding (part of the North Zambezi TDA), and market linkages TDAs
	 
	Post
	Open National
	CQS 
	Post
	Single stage 1 envelope
	Yes
	NO
	30th April 2025
	31st July 2025

	 
	Infrastructure Investment Plan  for Kafue TDA
	                300,000.00 
	Post
	Open National
	CQS 
	Post
	Single stage 1 envelope
	Yes
	NO
	30th April 2025
	31st July 2025

	 
	Infrastructure Investment Plan  for Lower Zambezi TDA
	                300,000.00 
	Post
	Open National
	CQS 
	Post
	Single stage 1 envelope
	Yes
	NO
	30th April 2025
	31st July 2025

	 
	Infrastructure Investment Plan  for South Luangwa  TDA
	                300,000.00 
	Post
	Open National
	CQS 
	Post
	Single stage 1 envelope
	Yes
	NO
	30th April 2025
	31st July 2025

	 
	Sub Total
	             1,500,000.00 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Output 2.3 - Adopt a DP for Kafue TDA

	 
	 DP for Kafue TDA Select Consulting firm
	                150,000.00 
	Post
	Open National
	CQS 
	Post
	Single stage 1 envelope
	Yes
	NO
	15th November 2024
	24th January 2025

	Output 2.4 - Adopt a DP for Lower Zambezi TDA

	 
	DP for Lower Zambezi TDA
	                150,000.00 
	Post
	Open National
	CQS 
	Post
	Single stage 1 envelope
	Yes
	NO
	15th November 2024
	24th January 2025

	Output 2.5 - Adopt a DP and SESA for South Luangwa TDA

	 
	DP and SESA for South Luangwa TDA Select Consulting firm
	                300,000.00 
	Post
	Open National
	CQS 
	Post
	Single stage 1 envelope
	Yes
	NO
	15th November 2024
	24th January 2025

	 
	Sub Total
	                600,000.00 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Output 2.6 - Rehabilitation and Upgrading of Three (3) Airstrips

	 
	Feasibity study, Architectural, Detailed Engineering Design and Tender Document preparation for Rehabilitation and Upgrade of Chunga Airstrip in Kafue NP
	                531,702.24 
	 
	Open National
	CQS 
	Post
	Single stage 1 envelope
	Yes
	NO
	TBA
	31st January 2025

	 
	Feasibity study, Architectural, Detailed Engineering Design and Tender Document preparation for Rehabilitation and Upgrade of Jeki Airstrip in Lower Zambezi NP
	                531,702.24 
	Post
	Open National
	CQS 
	Post
	Single stage 1 envelope
	Yes
	NO
	TBA
	31st January 2025

	 
	Feasibity study, Architectural, Detailed Engineering Design and Tender Document preparation for Rehabilitation and Upgrade of Kalabo Airstrip in Kalabo District
	                558,820.72 
	Post
	Open National
	CQS 
	Post
	Single stage 1 envelope
	Yes
	NO
	TBA
	31st January 2025

	 
	Construction Supervision Rehabilitation and Upgrade of Chunga Airstrip in Kafue National Park (Lot 1)
	                300,000.00 
	Post
	Open National
	CQS 
	Post
	Single stage 1 envelope
	Yes
	NO
	1st July 2025
	30th September 2025

	 
	Construction Supervision  Rehabilitation and Upgrade of Jeki Airstrip in Lower Zam. National Park (Lot 2)
	                300,000.00 
	Post
	Open National
	CQS 
	Post
	Single stage 1 envelope
	Yes
	NO
	1st July 2025
	30th September 2025

	 
	Construction Supervision Rehabilitation and Upgrade of Kalabo Airstrip (Lot 3)
	                300,000.00 
	Post
	Open National
	CQS 
	Post
	Single stage 1 envelope
	Yes
	NO
	1st July 2025
	30th September 2025

	 
	Sub Total
	             2,522,225.20 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Output 2.7 Livingstone Town Center Development Programme

	 
	Landscaping and regeneration of Mosi-oa-Tunya Road in Livingstone
	                380,000.00 
	Post
	Open National
	CQS 
	Post
	Single stage 1 envelope
	Yes
	NO
	3rd February 2025
	30th April 2025

	 
	Cycle lane network and pedestrian walkways Assessment
	                150,000.00 
	Post
	Open National
	CQS 
	Post
	Single stage 1 envelope
	Yes
	NO
	3rd February 2025
	30th April 2025

	 
	Sub Total
	                530,000.00 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Output 2.8 Roads Development Programme

	 
	Access/loop roads rehabilitated in Nsumbu NP
	                240,000.00 
	Post
	Open National
	CQS 
	Post
	Single stage 1 envelope
	Yes
	NO
	2nd May2025
	31st July 2025

	 
	Access/loop roads rehabilitated in Lower Zambezi NP
	                150,000.00 
	Post
	Open National
	CQS 
	Post
	Single stage 1 envelope
	Yes
	NO
	2nd May2025
	31st July 2025

	 
	Sub Total
	                390,000.00 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Output 2.9 Visitors Information Centres

	 
	Archtectural Competition for the Visitor Information Centres (Liuwa, Mosi-oa-Tunya and Ikelenge)
	                  40,000.00 
	Post
	Open National
	CQS 
	Post
	Single stage 1 envelope
	Yes
	NO
	2nd May2025
	31st July 2025

	 
	Information Centres designed and constructed in Liuwa (Construction Supervision)
	                  10,000.00 
	Post
	Open National
	CQS 
	Post
	Single stage 1 envelope
	Yes
	NO
	2nd May2025
	31st July 2025

	 
	Information Centres designed and constructed in Mosi-oa-Tunya NP (Construction Supervision)
	                    9,950.00 
	Post
	Open National
	CQS 
	Post
	Single stage 1 envelope
	Yes
	NO
	2nd May2025
	31st July 2025

	 
	Information Centres designed and constructed in Ikelenge (Construction Supervision)
	                    9,950.00 
	Post
	Open National
	CQS 
	Post
	Single stage 1 envelope
	Yes
	NO
	2nd May2025
	31st July 2025

	 
	Sub Total
	                  69,900.00 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Component 3. Project Administration and Management

	 
	Project Coordinator  (18 months)
	                    81,666.0 
	Post
	Open National/ Limited / Direct 
	IC
	Post
	N/A
	N/A
	NO
	Oct-23
	Apr-25

	 
	Tourism Specialist (18 months)
	                  59,004.00 
	Post
	Open National/ Limited / Direct 
	IC
	Post
	N/A
	N/A
	NO
	Oct-23
	Apr-25

	 
	Financial Management Specialist (18 months)
	                  59,005.00 
	Post
	Open National/ Limited / Direct 
	IC
	Post
	N/A
	N/A
	NO
	Oct-23
	Apr-25

	 
	Environmental Specialist (18 months)
	                  59,006.00 
	Post
	Open National/ Limited / Direct 
	IC
	Post
	N/A
	N/A
	NO
	Oct-23
	Apr-25

	 
	Social Specialist (18 months)
	                  59,007.00 
	Post
	Open National/ Limited / Direct 
	IC
	Post
	N/A
	N/A
	NO
	Oct-23
	Apr-25

	 
	Monitoring and Evaluation Specialist (18 months)
	                  59,008.00 
	Post
	Open National/ Limited / Direct 
	IC
	Post
	N/A
	N/A
	NO
	Oct-23
	Apr-25

	 
	Procurement Specialist (18 months)
	                  59,009.00 
	Post
	Open National/ Limited / Direct 
	IC
	Post
	N/A
	N/A
	NO
	Oct-23
	Apr-25

	 
	Infrastructure Specialist (18 months)
	                  59,010.00 
	Post
	Open National/ Limited / Direct 
	IC
	Post
	N/A
	N/A
	NO
	Oct-23
	Apr-25

	 
	Accountant Assistant (18 months)
	                  50,148.00 
	Post
	Open National/ Limited / Direct 
	IC
	Post
	N/A
	N/A
	NO
	Oct-23
	Apr-25

	 
	Procurement Assistants (18 months)
	                  50,149.00 
	Post
	Open National/ Limited / Direct 
	IC
	Post
	N/A
	N/A
	NO
	Oct-23
	Apr-25

	 
	Monitoring and Evaluation Assistants (18 months)
	                  50,150.00 
	POst
	Open National/ Limited / Direct 
	IC
	Post
	N/A
	N/A
	NO
	Oct-23
	Apr-25

	 
	Tourism Assistant (18 months)
	                  50,150.00 
	Post
	Open National/ Limited / Direct 
	IC
	Post
	N/A
	N/A
	NO
	Nov.24
	Nov.24

	 
	Administrative Assistants (18 months)
	                  19,404.00 
	Post
	Open National/ Limited / Direct 
	IC
	Post
	N/A
	N/A
	NO
	Oct-23
	Apr-25

	 
	Drivers x2 (18 months)
	                  31,032.00 
	Post
	Open National/ Limited / Direct 
	IC
	Post
	N/A
	N/A
	NO
	Oct-23
	Apr-25

	 
	Office Assistant
	                  12,420.00 
	Post
	Limited
	IC
	Post
	N/A
	N/A
	NO
	Oct-23
	Apr-25

	 
	Consultant TA on Planning & M&E system and Reporting standards
	                  80,000.00 
	Post
	Limited
	IC
	Post
	N/A
	N/A
	NO
	6-Sep-24
	6-Dec-24

	 
	SEAH consultancy Services
	                  16,000.00 
	Post
	Open National/ Limited / Direct 
	IC
	Post
	N/A
	N/A
	NO
	15-Nov-24
	25-Jan-25

	 
	Expenditure Performance Review
	                    5,000.00 
	Post
	Open National/ Limited / Direct 
	IC
	Post
	N/A
	N/A
	NO
	Oct-24
	Apr-25

	 
	Project Area Facilitator-Nsumbu (18 months)
	                  59,007.00 
	Prior
	Open National/ Limited / Direct 
	IC
	Post
	N/A
	N/A
	NO
	30-Nov-24
	Apr-25

	 
	Project Area Facilitator-Liuwa (18 months)
	                  59,008.00 
	Prior
	Open National/ Limited / Direct 
	IC
	Post
	N/A
	N/A
	NO
	30-Nov-24
	30-Apr-25

	 
	Project Area Facilitator-Zambezi source (18 months)
	                  59,009.00 
	Prior
	Open National/ Limited / Direct 
	IC
	Post
	N/A
	N/A
	NO
	30-Nov-24
	30-Apr-25

	 
	Project Area Facilitator Assitant Nsumbu
	                  50,148.00 
	Prior
	Open National/ Limited / Direct 
	IC
	Post
	N/A
	N/A
	NO
	Nov.24
	Nov.24

	 
	Project Area Facilitator Assitant Liuwa
	                  50,148.00 
	Prior
	Open National/ Limited / Direct 
	IC
	Post
	N/A
	N/A
	NO
	Nov.24
	Nov.24

	 
	Project Area Facilitator Assitant Source Zambezi
	                  50,148.00 
	Prior
	Open National/ Limited / Direct 
	IC
	Post
	N/A
	N/A
	NO
	Nov.24
	Nov.24

	 
	Administrative Assistants Nsumbu
	                  19,404.00 
	Prior
	Open National/ Limited / Direct 
	IC
	Post
	N/A
	N/A
	NO
	Nov.24
	Nov.24

	 
	Administrative Assistants Liuwa
	                  19,404.00 
	Prior
	Open National/ Limited / Direct 
	IC
	Post
	N/A
	N/A
	NO
	Nov.24
	Nov.24

	 
	Administrative Assistants Source Zambezi
	                  19,404.00 
	Prior
	Open National/ Limited / Direct 
	IC
	Post
	N/A
	N/A
	NO
	Nov.24
	Nov.24

	 
	Sub Total
	             1,244,848.00 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Total cost for the first 18 months for Consultancy Services USD
	             8,983,573.20 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Works

	 
	DP and SESA for South Luangwa TDA Select Consulting firm
	                300,000.00 
	Post
	Open National
	CQS 
	Post
	Single stage 1 envelope
	Yes
	NO
	15th November 2024
	24th January 2025

	 
	Sub Total
	                300,000.00 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Output 2.6 - Rehabilitation and Upgrading of Three (3) Airstrips

	 
	Rehabilitation and Upgrade of Chunga Airstrip in Kafue National Park (Lot 1)
	             5,000,000.00 
	Prior
	Open National
	CQS 
	Post
	Single stage 1 envelope
	Yes
	NO
	29th August 2025 
	18th November 2025

	 
	Rehabilitation and Upgrade of Jeki Airstrip in Lower Zam. National Park (Lot 2)
	             5,000,000.00 
	Prior
	Open National
	CQS 
	Post
	Single stage 1 envelope
	Yes
	NO
	29th August 2025 
	18th November 2025

	 
	Rehabilitation and Upgrade of Kalabo Airstrip (Lot 3)
	             5,000,000.00 
	Prior
	Open National
	CQS 
	Post
	Single stage 1 envelope
	Yes
	NO
	29th August 2025 
	18th November 2025

	 
	Sub Total
	           15,000,000.00 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Output 2.7 Livingstone Town Center Development Programme

	 
	Landscaping and regeneration of Mosi-oa-Tunya Road in Livingstone
	             3,000,000.00 
	Post
	Open National
	CQS 
	Post
	Single stage 1 envelope
	Yes
	NO
	29th August 2025 
	18th November 2025

	 
	Cycle lane network and pedestrian walkways Assessment
	                               -   
	Post
	Open National
	CQS 
	Post
	Single stage 1 envelope
	Yes
	NO
	 
	 

	 
	Sub Total
	             3,000,000.00 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Output 2.8 Roads Development Programme

	 
	Access/loop roads rehabilitated in Nsumbu NP
	             4,000,000.00 
	Post
	Open National
	CQS 
	Post
	Single stage 1 envelope
	Yes
	NO
	29th August 2025 
	18th November 2025

	 
	Access/loop roads rehabilitated in Lower Zambezi NP
	             2,100,000.00 
	Post
	Open National
	CQS 
	Post
	Single stage 1 envelope
	Yes
	NO
	29th August 2025 
	18th November 2025

	 
	Sub Total
	             6,100,000.00 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Output 2.9 Visitors Information Centres

	 
	Information Centres designed and constructed in Liuwa (Construction Supervision)
	                150,000.00 
	Post
	Open National
	CQS 
	Post
	Single stage 1 envelope
	Yes
	NO
	29th August 2025 
	18th November 2025

	 
	Information Centres designed and constructed in Mosi-oa-Tunya NP (Construction Supervision)
	                150,000.00 
	Post
	Open National
	CQS 
	Post
	Single stage 1 envelope
	Yes
	NO
	29th August 2025 
	18th November 2025

	 
	Information Centres designed and constructed in Ikelenge (Construction Supervision)
	                150,000.00 
	Post
	Open National
	CQS 
	Post
	Single stage 1 envelope
	Yes
	NO
	29th August 2025 
	18th November 2025

	 
	Sub Total
	                450,000.00 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Total cost  for the first 18 months for Works USD0.00
	           24,850,000.00 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 Non-Consultancy

	Note: Venue hire, MV Service, Fuels and lubricants, office rentals and payment of utility bills  etc will be covered from O&M budget and will not be carried in the procurement plan

	 
	Comprehensive Insurance cover for Project Vehicles 
	                  22,182.00 
	Post
	Shopping 
	RFQ
	N/A
	1 Envelope Single stage
	NO
	NO
	1-Jan-25
	31-Dec-25

	 
	Capacity building for PIU
	                  40,000.00 
	Post
	Shopping 
	RFQ
	N/A
	1 Envelope Single stage
	NO
	NO
	1-Jan-25
	31-Dec-25

	 
	Printing services
	                    5,000.00 
	Post
	Shopping 
	RFQ
	N/A
	1 Envelope Single stage
	NO
	NO
	Oct-24
	Dec-25

	 
	Fire/theft Insurance
	                    5,000.00 
	Post
	Shopping 
	RFQ
	N/A
	1 Envelope Single stage
	NO
	NO
	Sep-24
	Feb-26

	 
	Communication Cost (pop-up, Banners and backdrops, fliers and leaflets, billboards  wristbands, safari jackets, traditional wrappers (chitenge) and calendars)
	                  40,000.00 
	Post
	Shopping 
	RFQ
	N/A
	1 Envelope Single stage
	NO
	NO
	Oct-24
	Apr-25

	 
	Flyers, posters, t-shirts, media art. (ref. CN for details)
	                  20,000.00 
	Post
	Shopping 
	RFQ
	N/A
	1 Envelope Single stage
	NO
	NO
	Oct-24
	Apr-25

	 
	Translation services (rf. CN for details)
	                  10,000.00 
	Post
	Shopping 
	RFQ
	N/A
	1 Envelope Single stage
	NO
	NO
	Oct-24
	Feb-26

	 
	International trips (Air tickets)
	                  60,000.00 
	Post
	Shopping 
	RFQ
	N/A
	1 Envelope Single stage
	NO
	NO
	Oct-24
	Apr-25

	Total cost for the first 18 months  for Non-Consultancy Services USD
	                202,182.00 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Goods - Other

	 
	Procurement of seven (7) 4X4  Motors vehicles 
	                420,000.00 
	Post
	Limited Bidding
	IFB
	Post 
	1 Envelope Single stage 
	N/A
	N/A
	Oct-24
	Nov-24

	 
	Office furniture for PIU (Lusaka) 
	                  30,000.00 
	Post
	Shopping 
	RFQ
	N/A
	1 Envelope Single stage 
	N//A
	N/A
	Oct-24
	Nov-24

	 
	Procurement of 4X4 Motor Vehicle
	                  80,000.00 
	Post
	Shopping 
	RFQ
	N/A
	2 Envelope Single stage 
	N//A
	N/A
	 
	 

	 
	Procurement of three (3) Motor cycles
	                  27,000.00 
	Post
	Shopping 
	RFQ
	N/A
	3 Envelope Single stage 
	N//A
	N/A
	 
	 

	 
	Procurement of Office furniture for Project Areas
	                  18,000.00 
	Post
	Shopping 
	RFQ
	N/A
	1 Envelope Single stage 
	N//A
	N/A
	Oct-24
	Nov-24

	 
	Procurement of  eight (8) Laptops (5 HQ and 3 Project Areas)
	                  20,000.00 
	Post
	Shopping 
	RFQ
	N/A
	1 Envelope Single stage 
	N/A
	N/A
	Oct-24
	Dec-24

	 
	Procurement of  six (6) Desktops (3 HQ and 3 Project Areas)
	                  10,800.00 
	Post
	Shopping 
	RFQ
	N/A
	1 Envelope Single stage 
	N/A
	N/A
	Oct-24
	Dec-24

	 
	Installation of Local Area Network
	                  20,000.00 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	10.    
	Office software for PIU
	                    5,000.00 
	Post
	Shopping 
	RFQ
	N/A
	1 Envelope Single stage 
	N/A
	N/A
	Oct-24
	Dec-24

	12.    
	Accounting software for PIU
	                    5,200.00 
	Post
	Shopping 
	RFQ
	N/A
	1 Envelope Single stage 
	N/A
	N/A
	Oct-24
	Dec-24

	13.    
	Procurement of  IT office equipment for Project Areas 
	                    4,500.00 
	Post
	Shopping 
	RFQ
	N/A
	1 Envelope Single stage 
	N/A
	N/A
	Oct-24
	Dec-24

	14.    
	Procurement of  IT office equipment for PIU 
	                  20,000.00 
	Post
	Shopping 
	RFQ
	N/A
	1 Envelope Single stage 
	N/A
	N/A
	Oct-24
	Dec-24

	15.    
	Field equipment for PIU HQ
	                  25,400.00 
	Post
	Shopping 
	RFQ
	N/A
	1 Envelope Single stage 
	N/A
	N/A
	Oct-24
	Dec-24

	16.    
	Field equipment for Project Areas 
	                  25,000.00 
	Post
	Shopping 
	RFQ
	N/A
	1 Envelope Single stage 
	N/A
	N/A
	Oct-24
	Dec-24

	17.    
	Office Supplies and Printing
	                  20,000.00 
	Post
	Shopping 
	RFQ
	N/A
	1 Envelope Single stage 
	N/A
	N/A
	Oct-24
	Feb-26

	Total cost for the first 18 months  for Goods -Others USD 
	                730,900.00 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Total Cost for the first 18 months: USD
	     34,766,655.20 
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GREAT TDP  Project (P180337)

IDA Credit 73380 ZM

SOURCES AND USES OF FUNDS BY CATEGORY

QUARTER ENDED: 31st/12/2025

CURRENCY US$

Current Quarter Year To Date

Cumulative

Cash Receipts: US$ US$ US$

IDA Replenishment

4,000,000.00         5,935,943.14        7,370,994.53             

Direct Payments

-                          -                         -                               

Reimbursement

-                          -                         -                               

Other

-                          227,747.39           227,747.39                 

Total Financing 4,000,000.00         6,163,690.53        7,598,741.92             

Less: Use of Funds by Category

1. Goods, works, non-consulting services, and 

consulting services, Training and Operating 

Costs for the Project (except Part 1.3(a) of 

the Project)

1,046,798.35         2,496,451.25        3,204,588.92             

2. Matching Grants under Part 1.3(a) of the Project -                          -                         -                               

Total Expenditures 1,046,798.35         2,496,451.25        3,204,588.92             

Receipts less Expenditure 2,953,201.65         3,667,239.28        4,394,153.00             

Opening cash balance

IDA 

Other

Total Opening Cash

Closing Cash balances

IDA 

Other

Total Closing Bank balances
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