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[bookmark: _Toc190855036]EXECUTIVE SUMMARY

The Government of the Republic of Zambia (GRZ) through the Ministry of Tourism is implementing the Zambia Green, Resilient and Transformational Tourism Development Project (GREAT-TDP) with the USD100 Million financing facility from the World Bank. The Project is aimed at strengthening the enabling environment, improve access to resilient infrastructure in selected tourism development areas and enhance economic opportunities in emerging tourism destinations in Zambia. The Project became effective on 10th January 2024 after the Government met all the preconditions of project effectiveness. 
The overall Project comprises support to promoting overarching policies for nature-based economy while focusing on three emerging nature-based Tourism Destination Areas (TDAs): Nsumbu National Park, Liuwa Plains National Park and Source of the Zambezi River and their surrounding areas. During the review period, additional Tourism Destination Areas (TDAs) were considered to expand the project's portfolio by incorporating key market linkage TDAs, including Kafue National Park, Lower Zambezi National Park, South Luangwa National Park, and Livingstone.
The Semester Report was compiled through an inclusive and consultative process with key stakeholders within and outside the PIU. The Report highlights the progress made towards achieving the expected objectives of the GREAT-TDP as outlined in the approved re-aligned 2024 Annual Work Plan and Budget. During the period under review, the Project planned to implement the following activities in the second half of the year 2024:
· Engaging Task Agencies: During the review period, the Project Implementation Unit (PIU) facilitated and coordinated the activities of the Task Agencies (TAGs) assigned to implement various initiatives under subcomponent 1.1 (branding, marketing licensing, statistics) and 1.2 (destination planning, legislative and regulatory frameworks, green economy, capacity building) with an essential focus on optimization of the three founding bills. The TAGs were tasked with initiating and finalizing the development of Task Concept Documents, which will serve as strategic guides for their activities aimed at achieving the Project Development Objective. The PIU successfully initiated and completed the procurement processes for consultants to develop the Task Concept Document (TCD) for ZAMSTAT, Department of Planning and Information (DPI), Zambia Tourism Agency (ZTA) and the Department of National Parks and Wildlife (DNPW).
· Zambia Tourism Agency: The consultant submitted the consolidated Task Concept Document to the Zambia Tourism Agency for final internal review and refinement before its formal submission to the PIU.
· Department of Planning and Information: The consultant submitted the consolidated Task Concept Document to the DPI for final internal review and refinement before its formal submission to the PIU.
· ZAMSTAT: At the time of reporting, the consultant was still working on the draft Task Concept Document for ZAMSTAT and was expected to submit it to ZAMSTAT for review. The process of finalizing the document was expected to be completed by the end of January 2025.
· Department of National Parks and Wildlife: The consultant submitted the initial draft of the TCD to DNPW for internal review, and feedback was provided. Subsequently, the PIU organized a second workshop for the Technical Working Group to review and refine the draft TCD before its formal submission to the PIU. The process of developing the TCD was expected to be concluded by the end of January 2025.
· Ministry of Green Economy and Environment: The TCD was submitted to the PIU for review and feedback was provided for the TA to conclude the document. Further, the Memorandum of Understanding (MoU) was cleared by the Ministry of Finance and National Planning (financial aspects) and the Ministry of Justice (legal aspects). The MoU was scheduled for signing in the first week of January 2025.
· Matching Grants: During the period under review, the PIU received 45 applications from experts expressing interest as Independent Evaluation Panel (IEP) and a database was developed and will be constantly reviewed. The PIU through the PAF conducted activities which included stakeholder engagements on identifying and creating networks at provincial and district levels, engaging Community Based Entities (CBEs) to identify Sub Projects, Mentors and Co-Investors as well as collecting and documenting profiles of CBEs, Mentors and Co-Investors. The PIU revised Matching Grant Forms to make the forms user-friendly. The forms were submitted to the World Bank for consideration. Further, the Project Area Facilitators (PAFs) continued to collect and document profiles of potential CBEs, Mentors and Co-Investors and the activity was still on-going. A total of seven (7) GRCs were identified and formed i.e in Liuwa (2), Ikelenge (3) and in Nsumbu (2). The exercise of forming GRCs was still on-going and the formed GRCs will be trained in due course.
· Feasibility Studies for Rehabilitation and Upgrading of Linkage Infrastructure: The PIU conducted a preliminary assessment with key stakeholders to ascertain the type of works to be undertaken in the three airstrips (Chunga, Jeki and Kalabo Airstrips) earmarked for rehabilitation/upgrade. This activity was undertaken during the World Bank Implementation Support Mission which took place from 5th to 23rd August 2024. The other activities included selection of consulting firms to undertake feasibility studies, engineering designs and development of bidding documents for the three (3) airstrips. Terms of Reference (ToRs) for conducting Feasibility Studies for the targeted airstrips were submitted and cleared by the WB. The consulting firm by the name of Zulu Burrow Consulting Ltd was awarded all the three (3) contracts and the contracts were signed on 30th December 2024. A kickoff meeting was expected to be held in the second week of January 2025. The assignment was expected to be completed by mid-July 2025.
· Environmental and Social Safeguards: The PIU conducted stakeholder engagements, reviewed and updated the Environmental and Social Safeguard Documents (Resettlement Policy Framework (RPF), Stakeholder Engagement Plan (SEP) and Environmental and Social Management Framework (ESMF). The documents were updated based on the findings from the field and were submitted to the World Bank for a No Objection. The documents were disclosed on the Ministry of Tourism Website in November 2024 after a No Objection from the WB was obtained. Further, stakeholder’s engagement activities were conducted for the Livingstone Development Programme. The stakeholder’s engagement was conducted in Livingstone and Choma from 1st December to 3rd December,2024.

· Establish, Train and Equip the PIU: The PIU facilitated the recruitment of the Tourism Assistant, Project Area Facilitator Assistants and Administrative Assistants to enhance operational capacity. After obtaining a no-objection from the World Bank, the recruitment process was completed, with all assistants reported for duty in January and February 2025, respectively.

· Plan for successful implementation: The PIU revised the 2024 AWPB and prepared the 2025 AWPB for the Project. Further, the PIU in collaboration with WB undertook two (2) Implementation Support Missions (in August and November 2024). Further, the Results Framework was updated to include the additional TDAs added after the restructuring of the Project.

The budget performance against the realigned approved budget was at 26.3%. The low burn rate (USD 479,833 against projected USD1,824,550) was as a result of delayed payments towards procurement of vehicles, payment to the firms that will be hired to conduct the Destination Planning, Strategic Environmental and Social Assessment, Feasibility studies and designs for the Chunga Airstrip in Kafue National Park, Jeki Airstrip in Lower Zambezi National Park and Kalabo Airstrip in Kalabo District amongst others. The PIU started utilizing the existing project module system under IFMIS. All transactions since Project inception were uploaded onto the System and postings were up to date. Total expenditure posted amounts to K12,083,170.00 as 31st December 2024.
In conclusion, the PIU will continue to implement the activities such as conducting feasibility studies, environmental and social assessments and preparation of designs in readiness for the commencement of the infrastructure projects/interventions. 
1.0 [bookmark: _Toc190855037]INTRODUCTION/PROJECT SUMMARY
1. The Government of the Republic of Zambia (GRZ) through the Ministry of Tourism is implementing a seven-year Zambia Green, Resilient and Transformational Tourism Development Project (GREAT-TDP) with a USD100 Million loan financing facility from the World Bank. To ensure smooth and effective implementation of the project activities and in accordance with the Financing Agreement, the implementing Ministry set up a Project Implementation Unit (PIU) entrusted with day-to-day project oversight. The Project Development Objective (PDO) is to “strengthening the enabling environment, improve access to resilient infrastructure in selected tourism development areas and enhance economic opportunities in emerging tourism destinations in Zambia”. The overall Project comprises support to promoting overarching policies for a nature-based economy while focusing on three emerging nature-based Tourism Destination Areas (TDAs) namely:The project was approved by the World Bank Board of Directors on 9th June ,2023 and became effective on 10th January 2024 and PIU become functional on 23rd January 2024.

· Nsumbu National Park and surrounding areas (Nsumbu TDA);
· Liuwa Plains National Park and surrounding areas (part of the West Zambezi TDA); and
· Source of the Zambezi River and surrounding areas (part of the North Zambezi TDA), and market linkages TDAs (e.g. Kafue National Park, Livingstone, northern waterfall circuit, etc.).
2. The process to restructure of the GREAT-TDP commenced in October 2024 to include additional TDAs namely; Livingstone City Lower Zambezi, Kafue and South Luangwa National Parks. 
3. Therefore, this Semester Report provides an update on the activities undertaken by the Project Implementation Unit (PIU) and other key stakeholders supporting Project implementation. The report mainly focuses on reviewing activities that were implemented during the period from 24th July to 31st December 2024. Further, the Report serves as an assessment of the execution of the GREAT-TDP activities in the second half of 2024. The outputs and outcomes in the report reflect collaborative efforts involving various stakeholders including both state and non-state actors at National, Provincial, District and Project Sites.
4. This report was compiled through an inclusive and consultative process with all the key stakeholders within the Project Implementation Unit (PIU), the Task Agencies, Provincial and District Administrations with the overall view of ensuring ownership of the results. The review process covered an assessment of achievements attained, challenges encountered, and lessons learnt during the implementation of project activities.
5. The purpose of this report is to inform the stakeholders about the project implementation progress and status of achieving the expected objectives of the GREAT-TDP as outlined in the approved 2024 Annual Work Plan and Budget. Furthermore, it provides an opportunity to share implementation success, challenges and lessons that required to be taken note of and well managed in the second year of project implementation.
6. The Report is structured into nine (9) parts and appendices presented as follows: Part one (1) presents an Introduction highlighting the summary of the project and purpose of the report, Part two (2) highlights the review of the intentions of the 2024 AWPB, Part three (3) review of the achieved outcomes for the year 2024, Part four (4) activity Plan for each component/subcomponent, Part five (5) reflects the special activity plans i.e. Environmental and Social Commitment Plan and Governance and Accountability Plan, Part six (6) presents procurements, Part seven (7) Budget Execution, Part eight (8) presents Evaluation/risk/opportunities /Challenges, Part nine (9) highlights the Summary of Key activities to be carried out in the next semester and lastly the list of annexures.
12

[bookmark: _Toc190855038]2.0 REVIEW OF THE INTENTIONS OF THE ANNUAL WORK PLAN BUDGET (AWPB) 

7. The Project Implementation Unit (PIU) realigned the 2024 budget in an amount of USD1,824,550 million. The main targets for the second half of the year 2024 were to:
· Engage consulting firms to undertake the Destination Plans (DPs) and Strategic Environment and Social Assessments (SESAs) in Kasaba Bay, Liuwa National Park, Kafue National Park, Lower Zambezi National Park and the Source of Zambezi and their surrounding areas.
· Preparation and adoption of Tack Concept Documents (TCD) activities by task agencies (ZTA, ZAMSTATS and DPI) under destination branding, planning, tourism marketing and licensing (SC1.1) and SC1.2.
· Engage consulting firms to undertake the Feasibility Studies and detailed engineering designs for the rehabilitation and upgrading of Kalabo Airstrip in Kalabo District, Chunga Airstrip in Kafue National Park and Jeki Airstrip in Lower Zambezi National Park.
· Restructure the Project to include Livingstone Development Programme; Kafue, Lower Zambezi and South Luangwa National Parks.
8. The other critical task was the establishment of the matching grant scheme for community-based partnerships in the project Areas. This involved among others creating networks at district and provincial levels, delivering training to Independent Evaluators, updating/realigning and uploading MGS materials on different platforms, assisting applicants identify mentors and Co-investors, reviewing the initial applications and awarding of Matching Grants. Further the PIU was expected to create a brand name for the MGS and also prepare for a benchmarking exercise on Community Initiative in Namibia.
9. In addition, the PIU continued to collect, analyze and update data on all indicators in the Results Framework to measure progress. The other important task was to commence preparations for the baseline survey in all the targeted sites and putting in data collection system, the reporting, and the evaluation will be enhanced. 
[bookmark: _Toc190855039]3.0	ACHIEVED OUTCOME FOR THE YEAR 
10. In accordance with the Project Development Objective, the following outcome indicators were measured using the data that was collected from Institutions responsible for collecting the data administratively. During the reporting period, improvements were noted in terms of performance compared to the first semester. This could be attributed to the MOT enhanced assistance in undertaking procurement processes and stakeholder’s interventions. (See table 1 below). 
11. OI1. Time for tour operators to complete an operating license renewal (annual)
Under this indicator, it is expected that the number of days it takes for a tour operator to complete an operating license renewal should reduce from 120 days to 14 days by the end of the project. For 2024, the set target was 120 days because not much was expected to change in the first year of project implementation. Currently, the time to process licenses remains the same. The process to reduce the days for tourism license processes will be induced with the implementation of the Task Concept Document being developed by the Department of Planning and Information on Licensing. 
12. OI2. New enterprises in tourism value chain in emerging destination (cumulative)
At the beginning of the semester, the baseline value for this indicator was at zero (0) and the target was set at Zero (0) because no new enterprises in the tourism value chain in emerging destination were expected. Therefore, during the reporting period the actual value remained at zero (0). 
13. OI3. Tourism Destination Areas (TDAs) (i.e., emerging destination) Investment Plans implemented      
The development of the Infrastructure Investment Plans for each site will commence in 2025 and will be finalised and adopted in 2026 after which their implementation will take place. Further, it is noteworthy that there are planned inclusions after Project restructuring for more IIPs in the additional TDAs (Kafue, Lower Zambezi and South Luangwa TDAs). Thus, performance tracking of this outcome indicator will be done progressively. 
[bookmark: _Toc190855017]Table 1: ACHIEVED OUTCOMES
	PDO Indicators
	Unit
	Baseline
	AWPB target (at semester start)
	Actual (at semester end)
	Intermediate Target (2027)
	EoP target
	Comment and rating

	OI1. Time for tour operators to
complete an operating license renewal (annual)
	Number
	120
	120
	0
	30
	14
	Not achieved.


	OI2. New enterprises in tourism value chain in emerging destination (cumulative)
	Number
	0
	0
	0
	5
	15
	There were no new enterprise; Only renewal of existing enterprise were recorded in and around the destination. (Source DPI)

	OI3.12 TDAs (i.e., emerging destination) Investment Plans implemented
	Number
	0


	0
	0
	2
	3
	Not reported because IIPs have not been developed and adopted



[bookmark: _heading=h.3dy6vkm][bookmark: _Toc190855018]Table 2: SUPPLEMENTAL OUTCOME INDICATORS
	[bookmark: bookmark=id.gjdgxs]PDO Indicators
	Unit
	Baseline
	AWPB target (at semester start)
	Actual (at semester end)
	Intermediate Target (2027)
	EoP target
	Comment and rating

	OI4. Direct beneficiaries of the Matching Grant Scheme including women, youth and people with disability (cumulative)
	%
	0
	0
	0
	800
	1,200
	This indicator will be reported on once the implementation of MGS commences.

	Women
	%
	0
	0
	0
	30
	30%
	

	Youths
	%
	0
	0
	0
	30
	30%
	

	People with disability
	%
	0
	0
	0
	5
	5%
	

	Kasaba Bay
	#
	0
	0
	0
	320
	500
	

	Liuwa
	#
	0
	0
	0
	320
	500
	

	Source Zambezi
	#
	0
	0
	0
	160
	200
	

	OI5. Domestic visitors (annual) **Baseline is the year 2022
	#
	6,996
	6,996
	
	9,340
	12,430
	The baseline values for the additional TDAs are for 2024. The targets for Mid and years will be updated

	Nsumbu NP
	#
	1,114
	6,114
	4,446
	8,140
	10,840
	

	Liuwa NP
	#
	190
	190
	96
	280
	370
	

	Source Zambezi
	#
	692
	692
	760
	920
	1,220
	

	[bookmark: _Hlk190357759]Kafue
	#
	11,829
	-
	9,234
	-
	-
	

	Lower Zambezi
	#
	1,768
	-
	1,182
	-
	-
	

	South Luangwa
	#
	11,693
	-
	7,723
	-
	-
	

	Mosi-oa-Tunya
	#
	7,575
	-
	3,391
	-
	-
	

	0I6. International visitors (annual)
	
	538
	538
	
	730
	980
	The baseline values for the additional TDAs are for 2024. The targets for Mid and years will be updated

	Kasaba Bay NP
	#
	56
	56
	70
	80
	110
	

	Liuwa NP
	#
	416
	416
	493
	560
	750
	

	Source Zambezi
	#
	66
	66
	20
	90
	120
	

	Kafue
	#
	12,131
	-
	10,382
	-
	-
	

	Lower Zambezi
	#
	7,709
	-
	5,208
	-
	-
	

	South Luangwa
	#
	18,338
	-
	13,902
	-
	-
	

	Mosi-oa-Tunya
	#
	6,029
	-
	3,430
	-
	-
	

	OI7. Total amount of Investment committed toward the nature-based economy (cumulative) 
	Million ($)
	0

	0
	0
	6
	10
	Data for this indicator will be collected during the baseline survey

	Kasaba Bay (million US$)
	Million ($)
	0
	0
	0
	2.8
	4
	

	Liuwa Plain (million US$)
	Million ($)
	0
	0
	0
	2.8
	4
	

	Source Zambezi (million US$)
	Million ($)
	0
	0
	0
	0.4
	2
	

	OI8. Amount of private investment committed toward nature-based economy from co-financing to the matching grant scheme (Total / of which is from MGS) (cumulative)
	Million ($)
	0
	0
	0
	4
	5
	This indicator will be reported on once the implementation of MGS commences.

	Kasaba Bay (million US$)
	Million ($)
	0
	0
	0
	1.8
	2.2
	

	Liuwa Plain (million US$)
	Million ($)
	0
	0
	0
	1.8
	2.2
	

	Source Zambezi (million US$)
	Million ($)
	0
	0
	0
	0.4
	0.6
	



14. The baseline data for some project indicators (Output and outcome level) are still undergoing verification and expected to be completed once the planned baseline survey is completed by the second quarter of 2025. 
[bookmark: _Toc190855040]4.0 ACTIVITY PLAN FOR EACH COMPONENT / SUBCOMPONENT
[bookmark: _Toc190855041] Component 1: Enabling Environment for the Nature-Based Economy
15. [bookmark: _heading=h.4h042r0][bookmark: _heading=h.2w5ecyt][bookmark: _heading=h.1baon6m]This component aims to enhance the enabling environment for the nature-based economy, with a primary focus on tourism while incorporating complementary sectors operating within the same landscapes. These sectors contribute to economic, social, and environmental resilience. The Project prioritizes the following enabling environmental improvements:
1. National tourism marketing and branding,
2. Tourism regulations and licensing,
3. Enhanced coordination in destination planning,
4. Strengthened governance and technical capacity for the nature-based economy,
5. Improved frameworks for concessions and collaborative management partnerships, and.
6. Incentives for innovation and investment in alternative nature-based economic activities, such as conservation and restoration initiatives that generate carbon credits.
16. During the reporting period, the primary output under Component 1 involved ensuring that Task Agencies responsible for specific activities commenced and completed the development and preparation of the Task Concept Document (TCD).
[bookmark: _Toc190855042]Subcomponent 1.1 Destination Branding, Planning, Tourism Marketing, and Licensing
17. During the review period, the Project Implementation Unit (PIU) facilitated and coordinated the activities of the Task Agencies (TAGs) assigned to implement various initiatives under Subcomponent 1.1. The TAGs were tasked with initiating and finalizing the development of Task Concept Documents, which will serve as strategic guides for their activities aimed at achieving the Project Development Objective.
The TAGs involved in this subcomponent included:
· Department of National Parks and Wildlife (DNPW)
· Zambia Statistics Agency (ZAMSTAT)
· Zambia Tourism Agency (ZTA)
· Department of Human Resources and Administration (DHRA)
· Department of Planning and Information (DPI)
· Ministry of Green Economy and Environment

Task 1.1.1 Improve Tourism National Marketing 
18. During the review period, the PIU successfully initiated and completed the procurement process for a consultant to develop the TCD focused on enhancing national tourism marketing. The contract was signed, and work commenced without delay. Additionally, the PIU facilitated the formation of a Technical Working Group (TWG) to collaborate with the Zambia Tourism Agency (ZTA) on this task. As part of this collaboration, the PIU organized and participated in a workshop for the TWG, during which the consultant presented the draft TCD for review and input. Subsequently, the consultant submitted the consolidated TCD to the Zambia Tourism Agency for final internal review and refinement before its formal submission to the PIU. The whole process was expected to be completed by the end of January 2025.
[bookmark: _heading=h.3vac5uf]Task 1.1.2 Streamline Tourism Licensing
19. During the review period, the PIU successfully initiated and finalized the procurement process for a consultant to develop the TCD aimed at streamlining tourism licensing. The contract was signed and the assignment commenced without delay. In addition, the PIU established a TWG in collaboration with the Department of Planning and Information (DPI) to support this initiative. As part of these efforts, the PIU facilitated a workshop for the Technical Working Group which took place from 13th to 15th January 2025, to review and provide input on the draft Task Concept Note. Following the workshop, the consultant was expected to submit the consolidated TCD to the DPI for final internal review and refinement before its formal submission to the PIU. The whole process was expected to be completed by the end of January 2025.
Task 1.1.3 Improve Tourism Data 
20. [bookmark: _heading=h.2afmg28]During the period under review, the PIU successfully initiated and finalized the procurement process for a consultant to develop the TCD to improve tourism data. The contract was signed and the assignment commenced without delay. In addition, the PIU established a TWG in collaboration with the Zambia Statistics Agency (ZAMSTATS) to support this initiative. At the end of the reporting period, the consultant had not yet submitted the draft Task Concept Note. The PIU will subsequently facilitate a workshop for the TWG to review and provide input on the draft TCD before its formal submission to the PIU. The process was expected to be completed by the end of January 2025.
[bookmark: _Toc190855043]Subcomponent 1.2. Improved competitiveness of nature-based policy, regulatory, and institutional frameworks
21. Subcomponent 1.2 plays a crucial role in positioning Zambia's tourism sector for long-term success by prioritizing sustainability and competitiveness. By focusing on policy, regulatory, and institutional frameworks, the subcomponent aims to strengthen the governance structures that will promote nature-based tourism and biodiversity conservation. The development of the Destination Plan (DP) and Strategic Environmental and Social Assessment (SESA) will serve as key guiding documents, ensuring the alignment of the project's interventions with sustainable tourism goals. Stakeholder consultations, including workshops and meetings with government agencies, the private sector, and local communities, ensure that the policy development process is inclusive and representative of all relevant perspectives. This collaborative approach is essential for crafting policies that are both effective and widely supported. Furthermore, the capacity-building initiatives aimed at the Ministry of Tourism, along with institutional strengthening activities, are pivotal in fostering the skills, knowledge, and cooperation needed for effective and sustainable tourism management. In summary, Subcomponent 1.2 seeks to create an enabling environment for sustainable tourism by updating policies, closing regulatory gaps, and building institutional capacity, thus contributing to the overall growth and resilience of Zambia's tourism sector.
22. During the period under review, the PIU also facilitated the review of the Wildlife Bills though stakeholder engagement, validation and consolidation of comments from stakeholders. The other three tourism bills were not facilitated but moved to 2025 activities because the 
Task 1.2.1 Destination Planning (DP) and Strategic Environmental and Social Assessment (SESA) 
23. During the review period, the PIU successfully concluded the procurement and engagement of consulting firms for the development of DPs and SESA for the Kasaba Bay and Liuwa Plains National Park areas, extending to Kafue National Park (Chunga) and Lower Zambezi National Park (Jeki). Contracts were finalized, approved, and duly signed. Inception meetings were held, and an inception report was submitted by the consulting firm assigned to the DP and SESA for Kasaba. However, the tender for the Source of the Zambezi River was re-tendered, as none of the applicants met the required qualifications. This assignment was scheduled to commence in January 2025.
[bookmark: _heading=h.pkwqa1]Task 1.2.2 Concession Framework and Collaborative Management Partnerships Across Landscapes 
24. During the review period, the PIU successfully completed the procurement process for a consultant to develop the TCD, aimed at enhancing the Concession Framework and Collaborative Management Partnerships across landscapes. The contract was signed and the assignment commenced without delay. To support this initiative, the PIU, in collaboration with the Department of National Parks and Wildlife (DNPW), established a TWG. By the end of the reporting period, the PIU facilitated TWG’s first workshop on the task. Following this, the consultant submitted the initial draft of the TCD to DNPW for internal review, and feedback was provided. Subsequently, the PIU organized a second workshop for the TWG to review and refine the draft TCD before its formal submission to the PIU. The process was expected to conclude by the end of January 2025. 
Task 1.2.3 Green economy in tourism, biodiversity taxonomy and carbon market expertise development 
25. During the review period, the PIU, in collaboration with a World Bank expert, provided technical guidance to the Ministry of Green Economy and Environment (MGEE) in finalizing the TCD. Additionally, the PIU facilitated a second workshop for the TWG, held from 13th to 18th December 2024 in Siavonga District. During the workshop, the TWG finalized the TCD and submitted it to the PIU for review. Furthermore, the Memorandum of Understanding (MoU) was cleared by the Ministry of Finance and National Planning (financial aspects) and the Ministry of Justice (legal aspects). The MoU was scheduled for signing in the first week of January 2025.
[bookmark: _heading=h.39kk8xu]Task 1.2.4. Technical Advisor to the Ministry of Tourism. 
26. [bookmark: _heading=h.1opuj5n]During the review period, the PIU successfully concluded the selection process for engaging a Senior Tourism Advisor. The PIU received expressions of interest from nine experts, of which four candidates were shortlisted and interviewed. Following the interviews, the selection committee identified Mr. Wouter Schalken as the preferred candidate. Contract negotiations were finalised, and the contract was submitted to the Ministry of Justice for legal clearance. With an assumption that the contract signing will be done within time, u the contract signing was scheduled for the first week of January 2025, with the Senior Tourism Advisor expected to assume duty before the end of January 2025.
Task 1.2.4. Capacity Building support for the Ministry of Tourism. 
27. [bookmark: _heading=h.48pi1tg]During the review period, the PIU successfully obtained a "No Objection" from the World Bank to include the Department of Human Resource and Administration (DHRA) as one of the Task Agencies responsible for leading the implementation of capacity-building initiatives for the Ministry of Tourism. In collaboration with DHRA, the PIU prepared the ToRs for engaging a consultant to conduct a Training and Capacity Needs Assessment for the Ministry. The ToRs were reviewed and approved, and the procurement process was initiated. As of the reporting period, the procurement process had advanced to the stage of requesting for expressions of interest.
Task 1.2.4.SME Scoping (Training Needs Assessment and Capacity Building Assessment)
28. During the review period, the PIU developed ToRs for engaging an expert to conduct SME Scoping (Training Needs Assessment and Capacity Building Assessment) and successfully obtained a "No Objection" from the World Bank. Consequently, the PIU commenced the procurement process to recruit the consultant, a Request for Expression of Interest was issued to the public through the media and eight experts expressed interest out of the eight four experts were selected for interviews. At the time of reporting the interviews had been scheduled for the second week of January 2025.
[bookmark: _heading=h.2nusc19][bookmark: _Toc190855044]Subcomponent 1.3. Matching grants and technical assistance to nature-based economic activities
29. The aim of Subcomponent 1.3 is to promote sustainable and inclusive growth by implementing the Matching Grant Scheme (MGS), which supports the emergence and strengthening of community-based entities and fosters partnerships with private investors to contribute to a thriving nature-based economy in the Project Areas. Through the MGS, small and medium enterprises (SMEs), community-based organizations, and other stakeholders are empowered with financial and technical assistance to adopt innovative and sustainable business practices in areas such as eco-tourism, sustainable agriculture, and wildlife conservation. The subcomponent is implemented by the PIU under the coordination of the Head for Component 1, who collaborates closely with the three Project Area Facilitators (PAFs), one assigned to each Project Area. These Facilitators take the lead in the day-to-day facilitation of the MGS, ensuring effective implementation and alignment with project goals to attract private sector investment, empower vulnerable groups such as women and youth, and conserve natural resources for long-term economic resilience and biodiversity protection.
[bookmark: _heading=h.1302m92][bookmark: _Toc190855045]Establish PIU capacity to implement a Matching Grant Scheme in the Project Areas
30. During the review period, it was established that the staffing in the project areas was lean, necessitating an expansion of the team. The PIU facilitated the recruitment of Project Area Facilitator Assistants and Administrative Assistants to enhance operational capacity. After obtaining a no-objection from the World Bank, the recruitment process was completed, with all assistants reporting for duty in January and February 2025, respectively.
31. Additionally, the PIU prepared ToRs for the Independent Evaluation Panel (IEP), which, upon clearance, led to the publication of a Request for Expression of Interest (REoI) in national print media and within the three project areas. By the end of the reporting time, the PIU had received 45 applications from experts expressing interest in joining the IEP. The full database for IEP has been developed and will be constantly reviewed and updated.
[bookmark: _Toc190855046]Implement a Matching Grant Scheme in the three (3) project areas (Kasaba Bay, Liuwa and Source of Zambezi River)

32. During the period under review, the activities undertaken by the PIU through the PAFs involved stakeholders’ engagement on identifying and creating networks at provincial and district levels engaging Community Based Entities (CBEs) to identify Sub Projects, Mentors and Co-Investors as well as collecting and documenting profiles of CBEs, Mentors and Co-Investors. The following presents a summary of MGS activities carried out in the three project areas during the period under review:
Review Matching Grant Scheme Forms 
33. The PIU through PAFs continued to review Matching Grant Manual Volume No 3. During the period under review, various closes in the Matching Grant Manual document were revised. These included changing the name from Matching Grant Scheme to Nature Partnership Grant, the contributions in window 1 changed from 20:80% to 10:90% meaning that the contributions from CBE members will be 5% cash and 5% in kind instead of 10% cash and 10% in kind.  In the same period the ToRs for the Independent Evaluation Panel were realigned with the Matching Grant Manual regarding the composition of members of IEP for smooth operation. Tools such as Expression of Interest (EoI) form were also revised and the name changed to Pre-Application form. The list of Nature Based activities was also amplified by including additional nature-based activities.
Advertisement for the Independent Evaluation Panel (IEP) at Project and Provincial Levels 
34. During the period under review, the PIU through the PAFs circulated the IEP Advert to the Provincial Planning Unit (PPU) and other Government Departments at Provincial and District Levels. By 26th July 2024, a total of 45 applicants responded to the call/advert (Western Province forty-one (41) applicants, Northwestern Province two (2) applicants and Northern Province two (2) applicants). A list was consolidated containing their credentials and a database was created.
Identify and create a network (District, Province, NGO) 
35. During the period under consideration, the PIU through the PAFs in all three TDAs continued to engage the identified and mapped stakeholders on sensitization and briefing them on the progress on the overall project implementation and as well as Matching Grant through their created networks at all levels such as WhatsApp, emails and phone calls. At community level, PAFs interacted with the community members and emphasized the need to form and strengthen cooperatives and apply for Matching Grant Scheme. Ikelenge and Liuwa PAFs in their respective project’s areas participated in orientation of stakeholders’ meetings organized by Zambia Agribusiness Trade Project II (ZATP II). The ZATP II will support integrating small and marginal farmers into value chains matching grants (MG) and GREAT-TDP was given the opportunity to highlight its Matching Grant Scheme to participants. 
36. In Nsumbu, Liuwa and Ikelenge, each PAF held stakeholders’ engagements at provincial and district levels where project implementation progress was discussed as well as agreed actions in the Aid Memoir for World Bank Implementation Support Mission that was held in August 2024.   Further, during the joint PAFs’ operation in Nsumbu TDA, a special District Development Coordinating Committee (DDCC) meeting was held in Nsama District. In attendance were the District Commissioner, Council Chairperson, Council Secretary, District Administration Officer and Head of Departments. The meeting briefed stakeholders on the progress of the project implementation activities. A total of 26 (19 men and 7 women) participants attended the Special DDCC meeting.
Collect and publish CBE, Mentor, Co-Investor's Profiles 
37. During the period under consideration, the PIU through Area Facilitators continued to collect and document profiles for potential CBEs, Mentors and Co-Investors and this activity is on-going.
38. In Nsumbu TDA, six (6) CBEs namely: Mukotwe CFMG, Kampinda FCMG, Nsama CRB, Chandwe CFMG and Chishela Cooperative, Natwampane Women Club, Nsumbu Youth Club and one SME were identified as potential CBEs in Nsama District and Chitimbwa Iyendwe Conservation Project and Iyendwe Farming Cooperative in Mpulungu District in Chitimbwa chiefdom.  Out of six (6 six) CBEs, five (5) were registered under the Registrar of Societies and PACRA. 
39. Two registered NGOs (FZS and TCL) operating in Nsumbu had already signed running MoUs with Government and traditional leaders that authorize them to operate in Nsumbu National Park and Tondwa Game Management. The two NGOs have been working in the Nsumbu for more than 4 years. 
40. In Liuwa, three (3) CBEs out of a total pool of thirty-eight (38) CBEs expressed interest in participating and were enlisted. Similarly, in Ikelenge, three (3) CBEs were identified for further engagement in the implementation of nature-based activities.
Identify & Form Grievance Redress Committees (GRCs)
41. This is an ongoing activity. Under Liuwa, prior to going to Nsumbu, the PAF facilitated the formation of six (6) GRCs i.e. one in each of the following areas: Lumei, Luoke, Lukoko, Luola, Mulinga and Sishekanu. This brings the cumulative number of 8 GRCs formed (2 under the previous semester (Nalungwana and Silanda). These GRCs will require training on the subject matter of Grievance Redress Mechanism in entirety.
42. During the joint operation in Nsumbu, the three (3) PAFs participated in the formation and training of three GRCs facilitated by the Environmental Specialist and Social Safeguards Specialist. The GRM committees formed, and capacity built included Kampinda Turn-off area in Lunsangwe ward with 11 members (6 men and 5 women), Tondwe Turn-off area in Chishela Ward with 9 members (5 men and 4women) and Nsambu Central Business District (CBD) in Nsumbu Ward with 11 members (8 men and 3 women). GRMC members were equipped with skills and knowledge on how to receive, record, handle and report any grievances related to the implementation of project activities only.
43. In Ikelenge, three GRC members were engaged to address their concerns of the delay in the commencement of the Pre-application exercise after the World Bank Mission in August 2024. The PAF explained the Matching Grant application process and the alignment work that was going on of improving the application process and the revision of Match Grant forms and co-financing caps in Window 1 and Window 2.
Carry out information/scoping campaigns to prospective Communities 
44. The PIU through PAFs continued to carry out information and scoping campaigns to prospective communities in the three project areas with the view of identifying more community-based entities that can participate in Matching Grant pre-applications conducted on a rolling basis.  
Help Applicants identify mentors/ co-investors /prepare EOI
45. During the period under review, the PIU through the three PAFs’ joint operation rolled out the scoping campaign to prospective communities in Nsumbu TDA to work with the three CBEs which the PIU and the World Bank Mission identified in August 2024 to have low hanging fruits to participate in the Pre-application process of the Matching Grant Scheme. The three (3) prospective CBEs (Kampinda Community Forest Management Group, Chitimbwa Iyendwe Conservation Project and Nsama Community Resources Board) were coached and assisted on identification of subprojects and filling in the Pre-application forms under Window 1. This exercise was conducted with the full participation of CBEs and their respective mentors.
During the scoping exercise in Nsumbu the following details were established with the three CBEs:
a) Name of the CBE: Nsama Community Resources Board
Sub-projects: Manage and Conserve natural habitat for Tondwa Game                    Management Area (GMA) and its Surrounding Areas for the benefit of present and future generation. 
Mentor: Tondwa Conservation Limited 


b) Name of the CBE: Kampinda Community Forest Management Group
Sub-project: Protect and Manage 2000has of Community Forest in Lusangwe Ward for the benefit of present and future generation
Mentor: An officer from Department of Forest - Ministry of Green Economy and Environment.

c) Name of the CBE: Chitimbwa Iyendwe Conservation Project.
Sub-project: Identifying conservation compatible businesses to support      	                conservation measures in the Iyendwe Valley
Mentor: Frankfurt Zoological Society (FZS)

Evaluation of the Pre-Application Forms
46. During the PAFs’ joint operation, the three (3) completed Pre-application forms from Kampinda CFMG under the mentorship of the Department of Forestry, Nsama CRB under mentorship of TCL and Chitimbwa Iyendwe Conservation Project under the mentorship of FZS were evaluated. One Pre-application from Chitimbwa Iyendwe Conservation Project was sent back to be revised and the other two Pre-applications were submitted to the Project Coordinator for further review and consideration into pipeline entry.
Facilitate the launch of MGS platform with forms and templates
47. During the period under review, the PIU through the PAFs continued to engage and sensitize the stakeholders to raise awareness to prospective communities about the Matching Grant Scheme. Furthermore, revisions to the Matching Grant Manual Volume 3 and an updated list of nature-based activities and businesses as well as the roles of the mentors and Co-investors were explained to the prospective CBEs.
[bookmark: _heading=h.3mzq4wv][bookmark: _Toc190855019]Table 3: Project Intermediary Outcome Indicator
	Project Intermediary Outcome Indicator
	AWPB Target (at semester start)
	Actual (at semester end)
	EOP Target
	Comment and rating

	IOI 1.1 New agreements signed for collaborative management partnership (cumulative)
	0
	1
	7
	The Nature Conservancy in GMAs surrounding Kafue National Park which on 7th February and will run for 5 years. (Conservation Collaboration Agreement)

	IOI 1.2 New agreements signed for nature-based economy concessions (cumulative)
	0
	0
	3
	The only Concession that was signed is the Game Rangers International in Luska National Park on 6th February 2024 which in not in the targeted areas under the Project.

	IOI 1.3 Community based organizations (i.e. CBE) that are enrolled in nature-based economy partnerships (cumulative)
	0
	3
	20
	Three CBEs have completed the Pre-Application forms and have been selected to pipeline entry in Nsumbu. These are:
1) Kampinda Turn Off. Community Forest Management Group (KTCFMG)
2) Nsama Community Resources Board (NCRB)
3) Chitimbwa Iyendwe Community Conservation Project (CICP)

	Proportion of all businesses (i.e. CBE) registered with project support that are women-led / women owned (annual)
	0
	0
	30
	All the three businesses registered so far are not women led

	People participating in consultations/decision making on natural resources management (cumulative)
	150
	60
	600
	These numbers were captured during CBE meetings with Community member, village head men/women in Ikelenge and Nsumbu

	Proportion of women
	30%
	28%
	30%
	From the total of 60 people 43 were male and 17 were female.

	(Additional) area with sustainable land management in emerging destinations (cumulative). 
	40,000
	0
	927,000
	



[bookmark: _Toc190855047]Component 2: Improving Climate-Resilient Destination Access and Basic Service Infrastructure

48. This component aims to provide better accessibility and tourism-related infrastructure within selected emerging destinations of the Northern and Southern Circuits. This will enable these destinations to compete and extend their market outreach. The component will finance the preparation and installation/construction of a range of infrastructure including roads, airstrips, airport facilities, river transportation, telecommunication network, and off-grid power supply among others. 
[bookmark: _heading=h.z337ya][bookmark: _Toc190855048]Task agencies (TAG) identified
49. For the design and implementation of infrastructure, four agencies were mobilized, including the Road Development Agency (RDA), Ministry of Infrastructure, Housing and Urban Development (MIHUD), Ministry of Transport and Logistics (MTL) and Civil Aviation Authority (CAA). The PIU prepared the draft Memorandum of Understanding (MOUs) and shared with the identified TAGs who reviewed and provided comments except for CAA who did not have a Legal Counsel during the reporting period. The reviewed MOUs for RDA and MTL were cleared by the Ministry of Justice while that for MIHUD was still pending with follow-ups being made accordingly. The MOUs with RDA were shared with the TAG on 27th December 2024 for signing. In addition, the PIU identified additional TAGs/stakeholders who included Ministry of Energy, ZESCO Limited, Rural Electrification Authority (REA), Livingstone City Council (LCC), Ministry of Local Government and Rural Development (MLGRD), Ministry of Water Development and Sanitation and Ministry of Technology and Science. The LCC and DNPW were identified as TAGs under Component 2 following the restructuring which included Livingstone. Draft MoUs were shared with all the additional potential TAGs.
[bookmark: _Toc190855049]Infrastructure Investment Plans (IIPs)

50. To achieve this output, the PIU drafted the TORs for engaging a consultant to develop the IIP for Liuwa, Lower Zambezi and Source of Zambezi River which were submitted to the World Bank on 14th October 2024 for official clearance. After further engagements with the World Bank, it was agreed that the ToRs will only be finalized once the DP reaches initial findings on the infrastructure needs stage. The IIP assignments may only start when the DP/SESA consultancies are well advanced.
[bookmark: _Toc190855050]Feasibility Studies for Rehabilitation and Upgrading of Linkage Infrastructure 

51. The PIU conducted a preliminary assessment with key stakeholders to ascertain the type of work to be undertaken in the three airstrips earmarked for rehabilitation/upgrade (Chunga, Jeki and Kalabo Airstrips). This activity was undertaken during the World Bank Implementation Support Mission which took place from 5th to 23rd August 2024.  The other activities included selection of consulting firms to undertake feasibility studies, engineering designs and development of bidding documents for the three (3) airstrips. Terms of Reference (ToRs) for conducting Feasibility Studies for the targeted airstrips were submitted and cleared by the WB. Zulu Burrow Consulting Ltd was awarded all the three (3) contracts. The contracts were signed on 30th December 2024 and a kickoff meeting was expected to be held in the second week of January 2025. The assignment was expected to be completed by mid-July 2025.
[bookmark: _Toc190855020]Table 4: Project Intermediary Outcome Indicator
	Project Intermediary Outcome Indicator
	Unit
	AWPB target (at semester start)
	Actual (at semester end)
	Intermediate Targets (2027)
	EoP target
	Comment

	Length of roads rehabilitated to good and fair condition
	Km
	0
	0
	200
	800
	Not reported because no data has been collected

	Airports upgraded with a combination of air strip rehabilitation/ upgrade and/ or airport facility rehabilitation 
	Number
	0
	0
	1
	3
	Not reported because no data has been collected


Note: These indicators are place holders and will be replaced once the IIP has been concluded and adopted.

[bookmark: _Toc190855051]Component 3: Project Administration and Management 
52. This component focuses on activities related to overall Project coordination, planning, financial management, audits, procurement, environmental and social risk management, M&E, reporting, communications, stakeholder coordination, basic training of activity implementing teams and beneficiaries, and mobilizing of external support and technical specialists. As necessary, the component supports various capacity building activities or provision of technical assistance.
[bookmark: _Toc190855052]Establish, Train and Equip the PIU 
53. The PIU facilitated the recruitment of the Tourism Assistant, Project Area Facilitator Assistants and Administrative Assistants to enhance operational capacity. After obtaining a no-objection from the World Bank, the recruitment process was completed, with all assistants reporting for duty in January and February 2025, respectively. 
[bookmark: _Toc190855053]Plan for successful implementation
54. During the reporting period, the PIU in collaboration with the WB undertook two (2) Implementation Support Missions (in August and November 2024). The missions were aimed at assessing and supporting the PIU in the implementation of project activities. 
55. During the period under review, the PIU revised the 2024 Annual Work Plan and Budget (AWPB) to re-align the implementation of the remaining activities in the second quarter of 2024. Further, the PIU prepared the 2025 AWPB that was endorsed by the Project Steering Committee and approved by the WB. 
56. During the same period, the PIU prepared a total of sixteen (16) Activity Concept Notes and submitted them to the World Bank for No Objection. Out of the seventeen (16) Concept Notes, 15 were cleared by the WB and only 13 were implemented at the time of reporting. The remaining 2 were expected to be implemented in the first quarter of 2025. 
[bookmark: _heading=h.2fk6b3p][bookmark: _Toc190855021]Table 5:TRACKING OF CONCEPT NOTES
	No.
	Item
	Date Submitted
	Date Approved
	Status/Comment

	1.
	Concept Note for the GREAT-TDP shortlisting of consulting firms to:
1. Develop the DP/SESA for TDAs in Source of Zambezi and surrounding areas.
(Ref. No – ZM-MOT-408795-CS-QCBS)
2. Develop the DP/SESA for TDAs in Kasaba Bay and surrounding areas
(Ref. No – ZM-MOT-408813-CS-QCBS)
3. Develop the DP/SESA for TDAs in Liuwa and surrounding areas
(Ref. No – ZM-MOT-408813-CS-QCBS)
	10/07/2024
	10/07/2024
	This activity was undertaken

	2.
	Concept note for the PAFs three (3) days Allowance for the World Bank Implementation Support Mission
	04/09/2024
	04/09/2024
	This activity was undertaken

	3.
	MGEE Concept Note for the Workshop to develop the Task Concept Document for the GREAT-TDP.  
	16/09/2024
	
	This activity was undertaken

	4.
	Concept Note for the PIU 2024 Annual Planning Meeting – Preparation of the 2025 AWPB, and other related planning activities for the GREAT-TDP
	23/05/24
	06/09/24
	This activity was undertaken

	5.
	Finalization of Wildlife Bill.
Phase 2: Retreat to incorporate comments from National Stakeholder Validation into the Zambia Wildlife Bill.
	13/09/24
	21/08/24
	This activity was undertaken

	6.
	Concept Note for PIU to attend and monitor MGEE Workshop to develop the TCD Task 1.2.3 
	20/09/24
	02/05/24
	This activity was undertaken

	7.
	Activity Concept Note for Social and Environmental Safeguard Stakeholder Engagement
	19/09/24
	19/09/24
	This activity was undertaken

	8.
	Concept Note to conduct training for Grievance Redress Committee Members in the three Project areas
	07/10/24
	09/10/24
	This activity was partially undertaken. Two more sites remaining (Ikelenge and Liuwa)

	9.
	Concept Note to Complete the Identification and Launch of the application process (EOI) for three (3) sub-projects initiated together by PAFs in Nsumbu, Ikelenge and Liuwa. Joint MGS implementation of exercise.
	14/10/24
	20/10/24
	Activity undertaken in Nsumbu and yet to be implemented in Ikelenge and Liuwa. 

	10.
	Concept Note – Preparation of TCD for DNPW. Task 1.2.2
	27/11/24
	27/11/24
	This activity was undertaken

	11.
	Concept Note for the Workshop to revise/address initial comments on the draft MGEE TCD for the GREAT - TDP
	27/11/24
	09/12/24
	This activity was undertaken

	12.
	Concept note for the ZTA draft TCD validation Workshop with TWG.
	4/12/24
	9/12/24
	This activity was undertaken

	13.
	Preparation of DPI TCD Task 1.1.2 validation of licensing draft TCD.
	23/12/24
	24/12/24
	This activity was undertaken

	14.
	Workshop to enhance the Technical capacity, Build Stronger collaboration and engagement among stakeholders/staff at both Provincial and District levels for effective project implementation - Northern, North-Western & Western Provinces.
	20/12/24
	
	Not yet undertaken. Concept Note still undergoing internal review after WB comments

	15.
	Concept Note for undertaking field trip to collect data for populating the website for the GREAT - TDP
	31/12/24
	27/01/2025
	The Concept Note was cleared. Activity not yet undertaken 

	16.
	Concept note for the drafting of the VACs for the GREAT – TDP.
	31/12/24
	27/01/2025
	The Concept Note was cleared. Activity not yet undertaken



[bookmark: _Toc190855054]Monitor, Report and Communicate on the Project Topics, Implementation and Outcomes
57. A results framework and monitoring and evaluation framework were developed and provided the basis for monitoring and measuring achievement of the objectives of the Project at PDO and Outcome level. The purpose was to ensure better planning, targeting, implementation and timely decision making of Project components through efficient and reliable feedback of information to relevant stakeholders. The Results Framework was updated to include the additional TDAs added after the restructuring of the Project. The PIU was expected to conclude reviewing the indicators in the Results Framework after the DP, SESA and IIP were concluded in 2025.
58. Under the review period, the PIU engaged the World Bank team to get more clarity on the contents of the Governance Accountability Action Plan (GAAP) and action points were agreed upon. One of the agreed actions was for the PIU to share roles and responsibilities on who should be tracking the activities in the GAAP. Further, the PIU continued to track the progress on the activities in the GAAP and the Environmental and Social Commitment Plan (ESCP). 
59. During the period under review, the PIU prepared weekly and monthly reports to track progress of the activities that were being implemented by individual specialists according to the approved AWPB.
[bookmark: _Toc190855055]External stakeholders and the general public are adequately informed
60. During the period under review, the PIU through the Information, Communication and Technology (ICT) Unit under the Ministry of Tourism designed the framework for a project web site. At the time of reporting, the team had created a framework for the website and the next stage was creating and inputting content.  
[bookmark: _heading=h.qsh70q][bookmark: _Toc190855022]Table 6: SUPPLEMENTAL COMPONENT LEVEL (INTERMEDIARY OUTCOME) INDICATORS
	Supplemental Intermediary Indicator
	Unit
	AWPB target (at semester start)
	Actual (at semester end)
	Intermediate Targets (2027)
	EOP target (2030)
	Comment and rating

	Articles, programs, engagements, and coverage by the media of Project activities and outcomes (annual)
	No.
	0
	
	
	
	In the process of collecting data to report on

	Formal inquiries about the Project from stakeholders and beneficiaries (cumulative)
	No.
	0
	
	
	
	In the process of collecting data to report on 

	Functional capacity score for the PIU and PSC (annual)
	%
	0
	
	
	100
	A tool to measure this was developed and being reviewed

	Implementation of the activity plan part of the AWPB (annual)
	%
	0
	
	90
	90
	Same as above



[bookmark: _Toc190855056]5.0 SPECIAL ACTIVITY PLAN

[bookmark: _Toc190855057]Environmental and Social Commitment Plan (ESCP)
61. According to the ESF, the borrowing country requires that prior to commencement of the project, the Bank and the borrower needs to negotiate and agree on the ESCP and the required safeguards commitments which formed part of the signed legal agreement between the executing Ministry and the Bank. This section, therefore, presents the safeguards’ commitment and their statuses:
The following are some of the commitments implemented during the reporting period:
[bookmark: _Toc190855058]Resettlement Policy Framework (RPF)
62. During the reporting period, the RPF was revised and updated to address the bank's comments mainly on updating the stakeholder’s engagement in all the sub-project areas. This was to augment the preliminary stakeholder’s engagement which were conducted before the project became effective. The RPF was submitted for Banks review and No Objection was given on 19th June,2024.  The RPF was disclosed on MOT website.Net action will be RPF implementation.
[bookmark: _Toc190855059]Environmental and Social Management Framework (ESMF)
63. [bookmark: _heading=h.3s49zyc]The ESMF was revised and updated based on the Bank’s comments and also stakeholders’ section was beefed up to reflect current views and concerns of the stakeholders in all the sub project areas. The ESMF was submitted for Banks review and No Objection on 19th June,2024. The ESMF was disclosed on the MOT website. Next action will be the implementation of ESMF.
[bookmark: _Toc190855060]Stakeholders Engagement Plan (SEP)
64. The stakeholders Engagement Plan was revised and updated mainly on stakeholders’ engagement meetings with the view of capturing concerns which the stakeholders have and how these concerns could be incorporated in the downstream safeguards instruments to be prepared by the project as well as inform designs and critical decisions in the implementation of sub project activities such as matching grant, basic infrastructure and grievance redress mechanism. The SEP was submitted for Banks review and No Objection was granted on 30th July,2024. The SEP was disclosed on the MOT website. The next step will be implementation of the SEP.
65. Additionally, arising from the Bank's comments and commitment made in the ESCP Sexual Harassment Abuse and Exploitation Plan was prepared and currently undergoing the Banks reviews. The next step will be implementation of the SEAH/GBV Action plan.
[bookmark: _Toc190855061]Stakeholders Engagement Activities
66. The stakeholder’s engagement activities were conducted for the construction of Livingstone city roads. The stakeholder’s engagement was conducted in Livingstone and Choma from 1st December to 3rd December,2024. The following are the findings of the stakeholder’s engagement Meetings:
	[bookmark: _heading=h.32hioqz]S/N
	Name
	Institution
	Issue/Concern/Question
	Response

	1. 
	Phiri Manager
	Government Hostels
	The GREAT-TDP to consider the inclusion of the Maramba Libunyu road which is of economic value. The road construction should also extend further to beautifying the Maramba old people’s home which is a tourist attraction
	The Infrastructure engineer stated that it would be good to tap into the CDF and align with GREAT-TDP missions in order to harness the best of the opportunities and create a circuit of roads that fits within the project objectives

	2. 
	Mrs Matomola
	Labor Office
	Happy with the Project considering Labour & Working conditions (ESS2) Safeguards at Project Design. Initially you will find that contractors are being compliant but end up abrogating the laws as they begin to subcontract later including not considering PPE, No paying minimum wages to workers. How will you ensure that the ESS 2 is abided 
	Social safeguards specialists indicated that the project employing a Contract Employment Code of Conduct will be in place.

	3. 
	Edwin Mbulo
	-
	He agreed with Phiri that upgrading of Maramba Market Road would also have to be included, also the project should look at Kutaway & Maambo road. He stated that Kutaway is in perfect condition & does not see the economic value of Maambo road. He also appreciated the best practice in Mazabuka on the diversion of roads to accommodate heavy vehicles like tracks without inconveniencing traffic within the town.
He also indicated that the Project design be & replicate the Mazabuka scenario into Livingstone to include the following:
a) Streetlight that should use Solar energy
b) Sidewalks to be considered- here he further highlighted that there existing unused pavers which the council can take advantage of to use
	Comment notes

	4. 
	Tungu kaonga
	Ministry of Agriculture
	Since the assessment period is ending next year 2025, will this affect the component 2: matching grant?
	The PC mentioned that the matching grant ($ 6 Million) is running, whose Expression of Interest (EOI) is at National Level and considers branding, concession, marketing etc. It should be noted that the matching grant is restricted to three (3) priority areas; Liuwa, Zambezi Ikeleni & Nsumbu.

	5. 
	Due diligence-Environmental and Social safeguards specialists
	PIU engaged the Livingstone City Council to see if they have safeguards capacity to run the project to which they indicated as not capacitated but would outsource
	-
	-



	S/N
	Name
	Institution
	Issue/Concern/Question
	Response

	1. 
	Muntanga
	Planning Unit
	Regarding construction activities in Livingstone, do you already have the designs in place which consider the following: 
a) Pedestrian and cyclist lanes
b) Streetlights.
emphasized the need to have a very systematic design in terms of separating the cyclist and pedestrians and also to consider the utilization of climate smart energy i.e. solar for streetlights 
	The GREAT-TDP project by nature is designed to embrace climate resilient initiatives at all project cycles.

	2. 
	Mundiya
	Engineer-RDA
	How are you considering the disposal of waste to be generated such as those from Bituminous oil spillages? 
	Waste shall be sorted according to type. Leftover bituminous waste shall be either reused or removed from site and stored for reuse. Dumping of waste will be done at designated sites approved by Livingstone Municipal Council.

	3. 
	Wisdom
	PPA
	Regarding the 24hr –Economy, have we taken care of the effect of the externalities e.g. The Statutory instruments of the public transportation sector being restricted to the 22hr window?
	The Project will only look at the people within Livingstone town and that is where the 24hr Economy applies.


	4. 
	Wamunyima Mubita
	Procurement Unit
	Road map: The issue of engaging locals or not, contractors, it would be good to be aware of timelines and also: Are you using the decentralized procurement process?
	The GREAT-TDP PC responded by highlighting that the project has Vol.4 procurement guidelines on the website. And that all procurement activities will involve respective institutions and that the process will be more Centralized than decentralized

	5. 
	Youth coordinator
	Ministry of Youth & Sports
	There was a study conducted in Southern Province amongst the youth in terms of entrepreneurship support and none about tourism was mentioned as the tourism industry is largely dominated by foreigners.
	The Project will endeavor to embrace and consider the youths priority in terms of opportunities

	6. 
	Victoria Banda
	Forestry Department
	From the Great-TDP presentation, referring to green spaces, what does the project bring regarding the environmental plan for replanting trees as construction activities have a way of uprooting trees?
	The PC indicates in response that there is a deliberate program under Subcomponent 1.3: the matching grant (Restricted to three sites; Nsumbu, Liuwa, Ikeleni) which includes the Forest Management Groups who will be responsible for sustainable management of forest resources. Other activities will include livelihoods activities to do with Beekeeping to sort of upgrade it to Apiculture tourism

	7. 
	-
	-
	Considering the Infrastructure construction around Ikeleni Hills area, which is a National HCV, there has been a feasibility study, SESA, TDAs & Geological study in terms of water balance regime
	This is an issue that has been raised before, and we are aware of. This will be subjected to a feasibility study which is in plan.



Next action will be incorporating the stakeholders’ views in the designs for the roads through safeguards instruments that will be prepared such as ESIA.

Labour Management Plans
67. The LMP was prepared prior to the project effective date. Hence, the LMP will be revised and updated alongside the site-specific Contractor’s Environmental Management Plans (CESMPs) and this will be done before the civil works commences. Upon approval of the LMPs, the PIU and the Bank will disclose the Bank’s website, MOT website and the project selected areas.
Biological Diversity Management Plans (BMPs)
68. The BMPs will be prepared as part of specialist studies during preparation of ESIAs and CESMPs, these are critical to have an inventory of biological resources, species and appraise the impact of the project on them as well as propose mitigation measures to reduce the impacts. The next action after obtaining the Bank's clearance will be disclosure of the BMPs on the bank’s website, MOT website and project selected areas.
Contractors CESMP Occupational Health Safety Management Plan
69. This will be prepared by the contractor prior to commencement of construction works. The plan will incorporate waste management plan, emergency response preparedness plan, construction checklists on various E&S aspects. The CESMP will also have a workplace grievance redress mechanism. The next action after obtaining the Banks clearance will be disclosure of the CESMPs and OHSMPs on the bank’s website, MOT website and in the project selected areas.
Environmental Management Plan (EMPs)
70. This plan will be prepared by the consultant prior to execution of the civil works in sub project selected areas. This plan incorporates institutional arrangement, impacts, mitigation measures and monitoring arrangement. The next action after obtaining the Banks clearance will be disclosure of the ESMPs on the bank’s website, MOT website and project selected areas.
Grievance Redress Mechanism (GRMs)
71. The ESCP made E&S commitments and one of the commitments was that, prior to comment on project activities, GRCs structures should be instituted in all the sub project areas. The status thus far is that GRCs structures were constituted and trainings were conducted with respect to GRCs for Nsumbu TDA and the trainings for other areas are expected to cascade to other project sites. The GRCs members were equipped with GRM registers.
Capacity Building
72. Training will be conducted among the PIU members in the World Bank Environmental and Social Frameworks and other specific safeguards nuances. The other capacity building areas pertain to strengthening the grass root GRCs in Grievance Redress Mechanism and communication. The project will also monitor capacity building training to be carried out through the contractor once they mobilize in all sub project areas. The status of the aforementioned capacity building activities will be given in the next semester reporting.

Summary of ESCP During the reporting period
73. The following presents a summary of the ESCP implemented during the semester:
[bookmark: _heading=h.3tbugp1]
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	MONITORING AND REPORTING
	TIME FRAME
	RESPONSIBILITY ENTITY
	STATUS
	PROPOSED TIME

	A
	REGULAR REPORTING 
Prepare and submit to the Association regular monitoring reports on the environmental, social, health and safety (ESHS) performance of the Project, including but not limited to the implementation of the ESCP, status of preparation and implementation of E&S instruments required under the ESCP, stakeholder engagement activities, and functioning of the grievance mechanism(s), the implementation of the ESMF, any site specific ESMPs (and associated management plans) and ESIAs and the status of any required Biodiversity Management Plans (BMPs) or Cultural Heritage Management Plans (CHMPs). 
	Submit bi-annual reports to the Association throughout Project implementation, commencing after the Effective Date. Submit each report to the Association no later than 10 days after the end of each reporting period.
	Ministry of Tourism (MoT)
	The Semester report was prepared.
	Semester

	B
	INCIDENTS AND ACCIDENTS
Promptly notify the Association of any incident or accident related to the Project which has, or is likely to have, a significant adverse effect on the environment, the affected communities, the public or workers, including, inter alia, cases of sexual exploitation and abuse (SEA), sexual harassment (SH), and accidents that result in death, serious or multiple injury. Provide sufficient detail regarding the scope, severity, and possible causes of the incident or accident, indicating immediate measures taken or that are planned to be taken to address it, and any information provided by any contractor and/or supervising firm, as appropriate.
Subsequently, at the Association’s request, prepare a report on the incident or accident and propose any measures to address it and prevent its recurrence.
	Notify the Association no later than 48 hours after learning of the incident or accident.
Provide subsequent report to the Association within a timeframe acceptable to the Association
	MOT
	The PIU prepared the SEAH/GBV Action plan which is yet to be cleared by the Bank. 
	This will be reported Monthly, Quarterly and through semester reporting.

Note: Yet to be implemented.

	C
	CONTRACTORS’ MONTHLY REPORTS
Require contractors and supervising firms including contractors and supervising firms involved in matching grant activities to provide quarterly monitoring reports on ESHS performance in accordance with the metrics specified in the respective bidding documents and contracts and submit such reports to the Association.
	Submit the monthly reports to the Association.
	MOT
	The PIU is yet to start receiving contractors reports on activities and matching grants once they are engaged.
	Monthly 



	
	MATERIAL MEASURES AND ACTIONS
	TIMEFRAME
	RESPONSIBLE ENTITY
	STATUSES
	PROPOSED TIME

	
	ESS 1: ASSESSMENT AND MANAGEMENT OF ENVIRONMENTAL AND SOCIAL RISKS AND IMPACTS

	1.1
	ORGANIZATIONAL STRUCTURE
Establish and maintain a Project Implementation Unit (PIU) within the Ministry of Tourism (MoT) with qualified staff and resources to support management of environmental, social and ESHS risks and impacts of the Project. This will include a qualified Environmental Specialist and a Social Specialist
	Establish and maintain a PIU as set out in the Financing Agreement. Hire or appoint the Environmental Specialist and Social Specialist before project effectiveness and thereafter maintain these positions throughout Project implementation.
	MOT
	This was instituted
	1st October 2024 this was finalised with the recruitment of the environmental specialist.

	1.2 
	ENVIRONMENTAL AND SOCIAL INSTRUMENTS
1. Adopt and implement an Environmental and Social Management Framework (ESMF) for the Project, matching grant activities, the Resettlement Policy Framework (RPF) and Process Framework (PF) consistent with the relevant ESSs.
2. Subproject entities to adopt and implement the subproject or site-specific Environmental and Social Impact Assessment (ESIA), Environmental and Social Management Plan (ESMP), any required Biodiversity Management Plan (BMP), Cultural Heritage Management Plan (CHMP), Cumulative Assessment, RAPs, LRP or other plans as set out in the ESMF and RPF. The proposed activities described in the exclusion list set out in the ESMF shall be ineligible to receive financing under the Project.
	1. Adopt the ESMF at project effectiveness and thereafter Implement the ESMF throughout Project implementation. If a Resettlement Action Plan (RAP) and Livelihood Restoration Plan (LRP) are required for any subproject activities, ensure these are approved prior to bidding and fully implemented prior to commencement of works on that subproject.
2. Adopt the ESMP and any other subproject specific ES instrument before launching the bidding process for the respective subproject or Project activity prior to the carrying out of subproject or Project activity that requires the adoption of such ESMP or BMP or CHMP. Once adopted, implement the respective ESMP or BMP or CHMP or RAPs throughout subproject or project activity implementation.
	MOT
	The PIU reviewed and disclosed the ESS instruments that were prepared before the project became effective.
 
SEP, RPF and ESMP were finalised.
	30th October,2024 ESMF, RPF, SEP adopted for the project

	1.3
	MANAGEMENT OF CONTRACTORS 
Incorporate the relevant aspects of the ESCP, including, inter alia, the relevant E&S and Occupational Health and Safety (OHS) instruments, Contractors Environmental Social Management Plans (C-ESMPs), the Labor Management Procedures, and code of conduct, into the ESHS specifications of the procurement documents and contractors and supervising firms including contractors and supervising firms involved in matching grant activities. Thereafter ensure that the contractors and supervising firms comply and cause subcontractors to comply with the ESHS specifications of their respective contracts.
	As part of the preparation of procurement documents and respective contracts. Supervise contractors throughout Project implementation.
	MOT
	The PIU will ensure that all contractors engaged on the project complies with this ESCP through Preparing specific safeguards instruments such as ESHS and CHMPs as may apply.
	Upon Engaging the contractors.

	1.4
	TECHNICAL ASSISTANCE
Ensure that the consultancies, studies (including feasibility studies, if applicable), capacity building, training, and any other technical assistance activities under the Project, including, inter alia, ESIAs, BMPs, CHMPs are carried out in accordance with terms of reference acceptable to the Association, that are consistent with the ESSs. Thereafter ensure that the outputs of such activities comply with the terms of reference.
	Throughout Project implementation.
	MOT
	The PIU will ensure that all contractors engaged on the project comply with this ESCP through Preparing specific safeguards instruments such as ESIAs/RAPs/BMPs and CHMPs as may apply.
	On- Going activity.

	
	ESS 2: LABOR AND WORKING CONDITIONS

	2.1
	LABOR MANAGEMENT PROCEDURES
Implement the Labor Management Procedures (LMP) for the Project, including, inter alia, provisions on working conditions, management of workers relationships, OHS (including personal protective equipment and emergency preparedness and response), code of conduct, including relating to Gender Based Violence (GBV), Sexual Exploitation and Abuse (SEA) and Sexual Harassment (SH), forced labor, child labor, and grievance arrangements for Project workers,
Incorporate OHS measures in ESMPs and contractors to prepare and implement OHS measures as part of the CESMP, and applicable requirements for contractors, subcontractors, and supervising firms.
	Adopt the LMP one month after project effectiveness and thereafter Implement the LMP throughout Project implementation.
	MOT
	The PIU will ensure that the Labour Management Procedures such as preparing and implementing the CoC and OHS as per their commitments in the C-ESMPs were prepared prior to project implementation.
	This will be implemented once consultants and contractors are engaged.

	2.2
	GRIEVANCE MECHANISM FOR PROJECT WORKERS

Establish and operate a grievance mechanism for Project workers, as described in the LMP and consistent with ESS2.
	Establish worker grievance mechanism prior to engaging Project workers and thereafter maintain and operate it throughout Project implementation.
	MOT
	The PIU will ensure that Grievance Redress Mechanism structures are developed and implemented before the project activities are implemented.
	July,2024.

	3.1
	WASTE MANAGEMENT PLAN
Adopt and implement a Waste Management Plan (WMP), to manage hazardous and non-hazardous waste including sanitation waste, consistent with ESS3.
	Adopt the WMP prior to the commencement of subprojects activities or contracts and thereafter implementation the WMP throughout Project implementation.
	MOT
	The PIU will ensure that the contractors prepare and implement the Waste Management Plan prior to project implementation.
	Prior to contractors implementing the project activities.

	3.2 
	RESOURCE EFFICIENCY AND POLLUTION PREVENTION AND MANAGEMENT
Incorporate resource efficiency and pollution prevention and management measures including water management, raw material extraction, energy management plans, borrow pit management plans if applicable, in the ESMF and sub project ESIA and/or ESMPs/CESMPs to be prepared under action 1.2 above.
	Adopt the measures prior to the commencement of subprojects or project activities or contracts and thereafter implement the measures throughout Project implementation.
	MOT
	The PIU will ensure that the contractors’ Pollution control measures will be implemented through developing necessary safeguards instruments and implementing them throughout project life.
	Prior to contractors implementing the project activities.

	3.3
	E-WASTE MANAGEMENT PLAN
Adopt and implement an E-Waste Management Plan (E-WMP), to avoid and minimize premature and inappropriate e-waste disposal into the environment, consistent with ESS3, Environmental Health and Safety Guidelines (EHSGs)and Good International Industry Practice (GIIP)if applicable, in the ESMF and sub project ESIA and/or ESMPs/CESMPs to be prepared under action 1.2 above.
	Adopt the E-WMP prior to the commencement of subprojects or project activities or contracts and thereafter implement the E- throughout Project implementation.
	MOT
	The PIU will ensure that the contractors’ E-Waste Management Plan (E-WMP) will be implemented once the contractors are engaged and before they commence project activities in line with Environmental Health and Safety Guidelines (EHSGs)and Good International Industry Practice (GIIP)if applicable, in the ESMF and sub project ESIA and/or ESMPs/CESMPs
	Prior to contractors implementing the project activities.

	3.4
	HAZARDOUS MATERIALS MANAGEMENT PLAN
Adopt and implement a Hazardous Materials Management Plan, to effectively manage hazmat within subprojects or project activities, consistent with ESS3, (EHSGs) and GIIP if applicable, in the ESMF and sub project ESIA and/or ESMPs/CESMPs to be prepared under action 1.2 above.
	Adopt the Hazardous Materials Management Plan prior to the commencement of subprojects or project activities or contracts and thereafter implement the Hazardous Materials Management Plan throughout Project implementation.
	MOT
	The PIU will ensure that the contractors adopt and implement a Hazardous Materials Management Plan, to effectively manage hazmat within subprojects or project activities, consistent with ESS3, (EHSGs) and GIIP if applicable, in the ESMF and sub project ESIA and/or ESMPs/CESMPs
	Prior to contractors implementing the project activities.

	3.5
	PEST MANAGEMENT PLANS
Adopt and implement a Pest Management Plan (PMP) to apply the appropriate pest management options within subprojects or project activities to avoid unnecessary pollution to the environment, consistent with ESS3, EHSGs and GIIP if applicable, in the ESMF and sub project ESIA and/or ESMPs/CESMPs to be prepared under action 1.2 above.
	Adopt a Pest Management Plan prior to the commencement of applicable subprojects or project activities or contracts and thereafter implement the Pest Management Plan throughout Project implementation.
	MOT
	The PIU will ensure that the contractors adopt and implement Pest Management Plans.
	Prior to contractors implementing the project activities.

	
	ESS 4: COMMUNITY HEALTH AND SAFETY

	4.1
	TRAFFIC AND ROAD SAFETY
Incorporate measures to manage traffic and road safety risks, as required, in the ESMPs to be prepared under action 1.2 above.
	Same timeframe as for the adoption and implementation of the ESMP as per 1.2 above.
	MOT
	
	Prior to contractors implementing the project activities.

	
	COMMUNITY HEALTH AND SAFETY
Assess and manage specific risks and impacts to the community arising from Project activities including, inter alia, risks of labor influx, GBV/SEA/SH, exposure to transmission of COVID-19, construction hazards, Infrastructure and equipment design and safety, safety of services, ecosystem services and include mitigation measures in the ESMPs including if applicable Emergency Response Plans to be prepared in accordance with the ESMF.
	Same timeframe as for the adoption and implementation of the ESMPs as per 1.2 above.
	MOT
	The PIU will ensure that risks of labor influx, GBV/SEA/SH, exposure to transmission of COVID-19 are adopted and implemented prior to implementing project activities by the Consultants/contractors.
	Prior to contractors implementing the project activities.








	4.2
	SEA AND SH RISKS
Adopt and implement a SEA/SH Action Plan prepared as part of the ESMF, to assess and manage the risks of SEA and SH.
	Adopt the SEA/SH Action Plan in the same timeframe as 1.2 above and thereafter implement the SEA/SH Action Plan throughout Project implementation.
	MOT
	The PIU prepared the SEAH/GBV Action Plan which is currently under the Bank's review.
	30th December,2024.


	
	ESS 5: LAND ACQUISITION, RESTRICTIONS ON LAND USE AND INVOLUNTARY RESETTLEMENT

	5.1
	RESETTLEMENT POLICY FRAMEWORK
Finalize and implement a Resettlement Policy Framework (RPF) and Process Framework (PF) for the Project, consistent with ESS5.
	Adopt the RPF and PF 60 days after project effectiveness or prior to commencement of any resettlement related activities and thereafter implement the RPF and PF throughout Project implementation. Subproject sites to be screened for resettlement impacts and land use restrictions prior to commencement of any activities.
	MOT
	The RPF was revised and disclosed. 
	October,2024

	5.2
	RESETTLEMENT PLANS
Prepare, adopt and implement RAP and LRP for each activity/sub-activity under the Project for which the RPF or PF requires such RAP and LRP to be consistent with ESS5.
	Prepare, adopt and implement the respective RAP and LRP, including ensuring that before taking possession of the land and related assets, full compensation has been provided and as applicable, displaced people have been resettled and moving allowances have been provided. Ensure inclusive consultations prior to implementing LRP.
	MOT
	PIU will ensure that RAP and LRP are prepared and implemented for each activity/sub-activity
	Upon being triggered throughout the project life cycle.

	
	GRIEVANCE MECHANISM

	5.3 
	Implement the Grievance Redress Mechanism (GRM) to address resettlement related complaints as described in the RPF and Stakeholder Engagement Plan (SEP).
	Adopt and implement GRM in the same timeframe as the adoption and implementation of the RPF in 5.1. This will be prior to commencement of any resettlement activities.
	MOT
	The PIU reviewed the SEP and developed GRM structures in the project areas.
	Quarter Two of 2024.

	
	ESS 6: BIODIVERSITY CONSERVATION AND SUSTAINABLE MANAGEMENT OF LIVING NATURAL RESOURCES

	6.1
	BIODIVERSITY RISKS AND IMPACTS
Adopt and implement a BMP (site specific or standalone) if required as part of an ESIA or ESMP consistent with ESS6.
	Adopt the BMP as an annex to the ESIA or ESMP and thereafter implement the BMP throughout Project implementation.
	MOT
	The PIU will ensure that the BMP is prepared and implemented.
	

	
	ESS 7: INDIGENOUS PEOPLES/SUB-SAHARAN AFRICAN HISTORICALLY UNDERSERVED TRADITIONAL LOCAL COMMUNITIES Not applicable to this project.

	
	ESS 8: CULTURAL HERITAGE

	8.1
	CULTURAL HERITAGE RISKS AND IMPACTS
Adopt and implement a CHMP (site specific or standalone) if required as part of an ESIA or ESMP consistent with ESS8.
	Adopt the CHMP as an annex to the ESIA/ESMP and thereafter implement the CHMP throughout Project implementation.
	MOT
	The PIU will ensure that CHMP is prepared and adopted and implemented prior to commencement of the project activities.
	Through prior to the contractor implementing the project activities.

	8.2
	CHANCE FINDS
Describe and implement the chance finding procedures as part of the ESMF, ESMP or ESIA of the Project, sub project or project activity and include in all civil works contracts.
	Describe the chance to find procedures in ESMF, ESMP and ESIA. Implement the procedures throughout Project implementation.
	MOT
	The PIU will ensure that ESMF is integrated in the ESIA and ESMP.
	PIU will ensure that this is adopted and implemented prior to project activities.

	
	ESS 9: FINANCIAL INTERMEDIARIES Not applicable to this project.

	
	ESS 10: STAKEHOLDER ENGAGEMENT AND INFORMATION DISCLOSURE

	10.1
	STAKEHOLDER ENGAGEMENT PLAN PREPARATION AND IMPLEMENTATION
Adopt and implement a Stakeholder Engagement Plan (SEP) for the Project, consistent with ESS10, which shall include measures to, inter alia, provide stakeholders with timely, relevant, understandable, and accessible information, and consult with them in a culturally appropriate manner, which is free of manipulation, interference, coercion, discrimination and intimidation.
	Adopt the SEP one (1) month after Project effectiveness and thereafter implement the SEP throughout Project implementation.
	MOT
	PIU reviewed the SEP and disclosed it on the MOT website.
	Cleared by the Bank.

	10.2
	PROJECT GRIEVANCE MECHANISM Establish, publicize, maintain, and operate an accessible grievance mechanism, to receive and facilitate resolution of concerns and grievances in relation to the Project, promptly and effectively, in a transparent manner that is culturally appropriate and readily accessible to all Project-affected and interested parties, at no cost and without retribution, including concerns and grievances filed anonymously, in a manner consistent with ESS10.
The grievance mechanism shall be equipped to receive, register, and facilitate the resolution of GBV/SEA/SH complaints, including through the referral of survivors to relevant gender-based violence service providers, all in a safe, confidential, and survivor-centered manner.
	Establish the grievance mechanism one (1) month after Project effectiveness and thereafter maintain and operate the mechanism throughout Project implementation.
	MOT
	PIU formed GRM structures.


	Quarter Two of 2024

	
	CAPACITY SUPPORT

	CS1
	Training that may be required for PIU staff on:
• stakeholder mapping and engagement
• specific aspects of environmental and social assessment
• community health and safety.
• Environmental and Social Framework
• ESIA and ESMP development, clearance, and implementation
• BMP and CHMP development, clearance, and implementation
• Occupational Health and Safety requirements on projects
• GBV/SEA/SH awareness, prevention, and response
• Project specific ESMF, LMP
• ESHS management related to Comp 1.3 matching grant program.
	The specific Training needs for the PIU will be reflected in the PIU Training plan in the listed thematic areas.
	MOT
	The training will be conducted by consultants prior to commencement of the construction of civil works.
	Throughout the project life.

	CS2
	Project worker OHS training on:
• Health Safety Management Plan
• Emergency Response Plans
• Road safety
• Construction site induction training
• OHS risk assessment
• GBV/SEA/SH awareness, prevention, and response
	The specific Training needs for the PIU will be reflected in the PIU Training plan in the listed thematic areas.
	MOT
	The training Plan is yet to be developed at the time of reporting.
	Throughout the project life.


[bookmark: _heading=h.kr74hrns5tc7]
[bookmark: _Toc190855062]Governance Accountability Action Plan (GAAP)
74. The following table represents the status of activities under GAAP. However, data was not collected on the GAAP as the PIU requires further engagement to understand the reporting on the activities in the GAAP. The reporting will be improved in the next Semester Report once roles and responsibilities have been agreed upon by the PIU.
[bookmark: _heading=h.nmf14n][bookmark: _Toc190855024]Table 8: GAAP Implementation Status
	Activities/Task
	Deadline
	Revised Deadline
	Responsible
	Status

	Governance Accountability Action Plan (GAAP)

	Continued erosion of stakeholders’ trust and confidence in the systems to promote nature-based economy may prevent PDO achievement

	Track and report on updates of ongoing cases concerning CRBs/CFMGs/CSOs in nature-based economy.
	30/07/2024
	 
	ESS/SS
	As and when triggered

	Release high level public statements on the ongoing cases and their relevant policy directions.
	30/07/2024
	 
	ESS/SS
	As and when triggered

	Prolonged and opaque license processing and policy review may diminish investment climate

	Hold information sessions with parliamentarians on licensing and other policy issues, in SEP implementation.
	30/07/2024
	 
	SS/TS
	The SEP was cleared and disclosed on MOT website

	Produce a brief status on (nature-based tourism) licensing system and practices
	30/07/2024
	 
	TS
	 

	Irregular and incomplete information exchanges may skew assessments, leading to stakeholders’ disregard of the output generated.

	Hire or appoint field assistants or officers to collect and share DP/SESA findings and analysis and handle grievances among project area stakeholders through field presence and telecommunication
	30/04/2024
	 
	PAFs/SS/ESS/TS
	 Consultants hired to conduct the DP/SESA. Inception Report was submitted by consultant and currently under review by the PIU

	Failure to demonstrate strong reform and improvement in the process may harm the climate for investment and partnerships in tourism and the broader nature-based economy sector.

	Commission and release an independent lessons study on sector concession mishap
	31/01/2025
	 
	TS
	 

	Develop or improve an online information platform to post progress on concession and partnership agreements (to be refined in TCD)
	31/01/2025
	 
	TS/Coms
	 

	Perceived and real limitation of equitable benefit-sharing may generate and exacerbate conflict and mistrust among stakeholders.

	Hire or partner with a competent entity to develop and train on appropriate tools and protocol for reliable communication in remote areas (to be refined in TCD)
	31/01/2025
	 
	Coms/M&E
	 

	Collect and synthesize feedback from beneficiaries on satisfaction evaluation
	31/01/2025
	 
	M&E
	 

	Lacking the system to attribute performance and accountability may lead to technical negligence or compromised integrity in public standards and certifications.

	Organize a carbon beneficiaries’ training session on identifying challenges and using tools for monitoring, reporting, verification (MRV)
	31/01/2025
	 
	ESS/SS
	 Included under MGEE -Task Concept Document (TCD)

	Opaque process and weak due diligence may lead to matching grants that are not aligned to support sustainable partnerships for a nature-based economy.

	Publish at Project website (a) brief summary of profile of Mentors and co-investors being considered and (b) evaluation of matching grant applications due diligence;
	30/10/2024
	 
	TS/PAFs
	 

	Lack of clarity in legal frameworks and institutional resolution will diminish motivation and trust among communities, civil societies and investors in nature-based economy

	Make public progress announcements in the Wildlife Act and Climate Change bill, monitored with parliament and government entities.
	30/04/2024
	 
	TS
	 

	Organize training for MG Administrators (MGA) on governance-risks, mitigation, and handling grievances.
	30/04/2024
	 
	TS/PAFs/SS
	GRCs were constituted and currently operational.

	Weak systems to protect against non-technical influence in investment design will lead to low economic return, negative social/environmental impact, insufficient resilience to climate change or irrelevance to the PDO.

	Devise a list of technical expert pools who can advise on selection of infrastructure investments
	30/07/2024
	 
	TS/PAFs
	 

	Hire or appoint field assistants or officers to collect and disseminate input, output, grievances relating to Infrastructure Investment Plan under C2
	31/01/2025
	 
	PC
	 

	Lack of strong system to keep independence and autonomy of the Project will hamper PIU ability to meet PDO

	Hold information sessions with Parliamentarians (Energy, Water Development and Tourism) to inform on Project governance issues.
	30/04/2024
	 
	PC/Coms
	 

	Poor coordination may result in weak project implementation and low efficiency and outcomes

	Launch a communication protocol and channel for horizontal and vertical institutional coordination with state and non-state actors at sub/national levels.
	30/04/2024
	 
	Coms
	 

	Compromised procurement and other fiduciary procedures will lead to payment for poor quality, unfinished work or non-compliance of safeguards.

	Organize training(s) on fiduciary
	30/07/2024
	 
	FM/PS
	 

	The absence of qualified governance specialists and the lack of incentives for performance may lead to miscommunication, inadequate dissemination, weak Project reputation and governance risks management.

	Monitor the PIU functional capacity score (PIM Vol. M&E) and publicly disclose it on the project website.
	30/07/2024
	 
	P,M&E SP
	 

	Hire a consultant to provide training to all Tasked Agencies on communication and governance risks
	30/07/2024
	 
	PC
	 

	Weak oversight for integrity and accountability will provide opportunities for fraud and corruption.

	Raise any high-level integrity and accountability issues to the Council of Ministers for a resolution
	31/01/2025
	 
	PC
	 

	Raise any integrity and accountability issues to the PSC for a resolution.
	 
	 
	PC
	 







[bookmark: _Toc190855063]6.0	PROCUREMENT

75. During the period under review, the procurement function focused on the activities which included among others monitoring support of procurement activities, providing technical support for specific procurements and providing Budget planning support for various procurements. 
76. Various procurements were undertaken such as consultancy services, goods and services, as well as equipment, and motor vehicles. The actual activities that were undertaken during the period included procurement of consultancy services for the development of the Strategic Environmental and Social Assessment (SESA) and Destination Plan (DP) for the three areas including SESA for Kafue and Lower Zambezi National Parks. Further, the PIU also procured consultancy services for Feasibility Study, designing architectural drawings and tender documents for the construction of the three airstrips namely Chunga (Kafue National Park), Jeki (Lower Zambezi National Park) and Kalabo (Kalabo) Airstrips. 
77. The Ministry of Tourism Procurement Unit helped the PIU team to implement most of the activities which would otherwise delayed most of the activities. The PIU procurement team will continue to engage with the Ministry of Tourism officials and early submission of procurement requirements in order to minimize delays in the implementation processes. 
The table below presents Status of Procurement During the Reporting Period:
[bookmark: _heading=h.37m2jsg][bookmark: _Toc190855025]Table 9: Procurements progress status
	S/N
	Reference
	Description
	Status
	Action

	1
	ZM-MOT-408752-CS-QCBS
	Request for Proposals for Consulting Services for the Development of Destination Plan (DP) and Strategic Environmental and Social Assessment (SESA) for the Tourism Destination Areas (TDAs) in Liuwa National Park and surrounding areas (part of the West TDA) and SESA for the Kafue National Park and Lower Zambezi National Park.  Reference number: ZM-MOT-408752-CS-QCBS.
	Contract was signed 9 December 2024
	Kick off meeting was held on 10 January 2025

	2
	ZM-MOT-408795-CS-QCBS
	Request for Proposals for Consulting Services for the Development of Destination Plan (DP) and Strategic Environmental and Social Assessment (SESA) for the Tourism Destination Areas (TDAs) in the source of the Zambezi River (North-West TDA) and surrounding areas.  Reference number: ZM-MOT-408795-CS-QCBS
	Selection process was cancelled because there was no successful Consultant
	The selection process was restarted and the new Expressions of Interest closed on 20 December 2024.  Only one firm out of five submitted the EoI.  Evaluation is expected to be done in the third week of January 2025

	3
	ZM-MOT-408813-CS-QCBS
	Request for Proposals for Consulting Services for the Development of Destination Plan (DP) and Strategic Environmental and Social Assessment (SESA) for the Tourism Destination Areas (TDAs) in Kasaba Bay (Nsumbu) TDA) and surrounding areas.  Reference number: ZM-MOT-408813-CS-QCBS
	The contract was signed on 2 December 2024
	Draft Inception Report was submitted on 11 December 2024 and kick off meeting was held on 18 December 2024

	4
	ZM-MOT-423961-CS-QCBS
	Engagement of Independent Evaluation Panel.  The list is being compiled
	Currently the list is being compiled
	Compile list

	5
	ZM-MOT-437846-CS-INDV
	The recruitment of a Senior Tourism Advisor
	The draft contract has been submitted to AG for review
	Await for response from AG

	6
	ZM-MOT-428668-CS-INDV
	Shortlist of Individual Consultants for the Development of a Task Concept Document (TCD) for the Zambia Tourism Agency
	The Individual Consultant was selected, and the contract was signed.  The Consultant executed the contract
	Consultant in conjunction with stakeholders to hold validation workshop

	7
	ZM-MOT-428674-CS-INDV
	Shortlist of Individual Consultants for the Development of a Task Concept Document (TCD) for the Zambia Statistics Agency (ZAMSTAT)
	The Individual Consultant was selected, and the contract was signed.  The Consultant executed the contract
	Consultant in conjunction with stakeholders to hold validation workshop

	8
	ZM-MOT-428675-CS-INDV
	Shortlist of Individual Consultants for the Development of a Task Concept Document (TCD) for the Department of National Parks and Wildlife (ZDNPW)
	The Individual Consultant was selected, and the contract was signed.  The Consultant executed the contract
	Consultant in conjunction with stakeholders to hold validation workshop

	9
	ZM-MOT-429369-CS-INDV
	Shortlist of Individual Consultants for the Development of a Task Concept Document (TCD) for the Department of Planning and Information (DPI).
	The Individual Consultant was selected, and the contract was signed.  The Consultant executed the contract
	Consultant in conjunction with stakeholders to hold validation workshop

	10
	ZM-MOT-423994-GO-DIR
	The procurement of seven motor vehicles using UNOPS commenced.    The reference number is ZM-MOT-423994-GO-DIR
	The contracts for seven motor vehicles were signed on 13 November 2024.
	 Await delivery with one vehicle expected by 30 January 2025 and the rest by May 2025

	11
	ZM-MOT-431120-GO-RFQ
	Procurement 10 Laptops, 7 Desktop Computers and 5 Printers
	Delivered
	Issued to PIU

	12
	ZM-MOT-446030-CS-INDV
	Small and Medium Enterprise Support Expert (SSE)
	Screening exercise of the shortlist completed.
	Conduct interviews for the first four candidates to arrive at the best candidate who should be offered the contract

	13
	ZM-MOT-467263-CS-INDV
	Capacity building and training needs assessment (CTNA) Expert
	ToRs have been uploaded in STEP and No-Objection granted
	To obtain CVs of at least 3 Individuals









[bookmark: _Toc190855064]7.0	BUDGET EXECUTION

[bookmark: _Toc190855065]Overview 
78. The 2024 Annual Work Plan and Budget amounting to USD 2,746,728 was approved by the Project Steering Committee (PSC) and the World Bank in February 2024. Out of the total budget, an initial six-month Advance amounting of USD 1,207,304 was received on 14th March 2024 two months after the project officially became effective (Effective date 10th January 2024). These delays were due to bureaucratic but necessary processes.
[bookmark: _Toc190855066]Utilization of funds
79. The Project uses a cash-based method of accounting, in this regard only paid expenses are reported. Therefore, accrued and unpaid expenses are excluded from the analysis. During the period under review, the budget performance against the approved budget stood at 26.3%. The low burn rate (USD 479,833 against projected USD1,824,550) is as a result of pending activities such as payment to the firms that will be hired to conduct the Destination Planning, Strategic Environmental and Social Assessment (Liuwa National Park and the surrounding areas, Source of the Zambezi and the surrounding areas and Kasaba Bay and the surrounding areas), Feasibility studies and designs for the Chunga Airstrip in Kafue National Park, Jeki Airstrip in Lower Zambezi National Park and Kalabo Airstrip in Kalabo District amongst others. 
80. During the period under review, officers from the PIU and the staff from the Ministry of Tourism (Audit, Accounts and ICT) who were trained in the existing project module system under IFMIS started to utilize the System. All transactions since Project inception were uploaded into the System and postings were up-to-date. Total expenditure posted amounts to K12,083,170.00 as 31st December 2024.  The System produces reports in its original configuration formats, which shows two types of reports, namely.
(a) Budgeted amount, Actual expenditure and variance amounts for each component as defined and approved Project Components.
(b) Budgeted amount, Actual plus Committed expenditure including the variance amounts   for each component as defined and approved Project Components.
We expect the same guidance and support of the OAG to have the expected/agreed reconfigured reporting formats in accordance with the approved reporting formats under Disbursement and Financial and Information Letter (DFIL). The timelines will be agreed in the year 2025.  

[bookmark: _Toc190855067]Internal Audits
81. During the period under review, internal audits were carried out by the Ministry of Tourism Audit Section staff when processing payments for the activities that were carried out. No audit Report was submitted to the GREAT-TDP for onward submission to the Bank. However, the Internal Audit Report is currently being prepared and will be finalized and submitted to the Bank once done.
[bookmark: _heading=h.3l18frh][bookmark: _Toc190855026]Table 10: Status of utilization of Funds
	[bookmark: bookmark=id.30j0zll]GREAT TDP Project (P180337)

	IDA Credit 73380 ZM

	SOURCES AND USES OF FUNDS BY CATEGORY

	QUARTER ENDED: 31/06/2024

	CURRENCY US$

	
	Current Quarter
	Year To Date
	Cumulative

	Cash Receipts:
	US$
	US$
	US$

	IDA/Trust Fund Replenishment
	-
	1,207,304.00
	1,207,304.00

	Direct Payments
	-
	-
	-

	Reimbursement
	-
	-
	-

	Other
	-
	-
	-

	Total Financing
	-
	1,207,304.00
	1,207,304.00

	Less: Use of Funds by Category
	
	
	

	1. Goods
	-
	-
	-

	2. Matching Grants
	-
	-
	-

	3. Works
	-
	-
	-

	4. Training & workshops
	27,827.32
	27,827.32
	27,827.32

	5. Non-Consultants' Services
	-
	-
	-

	6. Consultants Services
	44,673.44
	44,673.44
	44,673.44

	7.Operating Costs
	20,882.62
	20,882.62
	20,882.62

	Total Expenditures
	93,383.39
	93,383.39
	93,383.39

	Receipts less Expenditure
	(93,383.39)
	1,113,920.61
	1,113,920.61

	Opening cash balance
	
	
	

	IDA Trust Fund
	1,207,304.00
	1,207,304.00
	1,207,304.00

	Other
	-
	-
	-

	Total Opening Cash
	1,207,304.00
	1,207,304.00
	1,207,304.00

	Closing Cash balances
	
	
	

	IDA Trust Fund
	1,073,374.29
	1,073,374.29
	1,073,374.29

	Other
	40,546.33
	40,546.33
	40,546.33

	Total Closing Bank balances
	1,113,920.62
	1,113,920.62
	1,113,920.62



8.0 [bookmark: _Toc190855068]EVALUATION / RISK / OPPORTUNITIES / CHALLENGES / LESSONS

[bookmark: _Toc190855069]Overview
82. This section presents the project risks, challenges, opportunities and lessons learnt.
[bookmark: _Toc190855070]Challenges
83. The following presents a summary of challenges faced during the reporting Period.
[bookmark: _heading=h.1egqt2p][bookmark: _Toc190855027]Table 11:CHALLENGES and mitigation measures
	S/N
	Issue
	Mitigation Measures

	1. 
	Insufficient funds allocated in the 2024 Annual Work Plan and Budget for the procurement advertising and committee meetings
	Used counterpart funds from GRZ

	2. 
	Delayed clearance of MOUs and contracts by Ministry of Justice
	Constant follow up and requested for a focal point person

	3. 
	Task Agencies not being able to undertake the assignment to develop Task Concept Development (TCD) themselves delayed the process of developing the TCD. This is because the processes to procure services of the Individual Consultants takes long
	Follow the procurement processes while reducing period of evaluation where the PIU can do so without obligating procurement procedures 

	4. 
	The surrounding areas for all the three priority areas have not been determined
	To agree on the jurisdiction of surrounding areas during the August 2024 World Bank Implementation Mission

	5.
	Insufficient Staffing levels partially affected the implementation of some project activities
	Additional staff were recruited 



[bookmark: _Toc190855071]Risks
84. One of the risks identified was premised on the lack of collaboration among key stakeholders may affect project implementation. The risk will be mitigated through constant engagement with stakeholders. Further, the other risk is the lack of capacity of some of the communities to match the grant and also challenges of identifying the Co-Investors. This risk will be mitigated through constant engagement with the beneficiaries and potential Co-Investors. In addition, staff turnover is another risk that can be mitigated by undertaking staff motivation measures such as consideration of upward adjustment of emolument and implementation of training plan for staff for better results.
[bookmark: _Toc190855072]Opportunities
85. The main identified opportunity is the willingness of the communities to venture into nature-based activities utilizing the matching grant and availability of potential Co-Investors in some areas. The other opportunity is holding regular meetings for the Project Steering Committee which will help to unlock bottlenecks affecting project implementation within a short space of time due to its multisectoral nature.
[bookmark: _Toc190855073]Lesson Learnt
86. During the period under review, one of the lessons learnt is the delays in the procurement of goods and services. In order to avoid procurement delays of key goods and services, there is need to improve tracking of procurement timelines to raise alerts and also ensure early commencement of procurement processes. 
[bookmark: _Toc190855074]9.0	SUMMARY OF KEY ACTIVITIES TO BE CARRIED OUT

87. This section presents project activities that will be implemented in the first half of the year 2025 and these are summarized as follows:
· The Destination Planning (DP), Strategic Environment and Social Assessment (SESA) including Infrastructure Investment Plans (IIPs) in all targeted Project Areas and linkage areas. 
· Implementation of agreed and validated TCD activities by task agencies (ZTA, ZAMSTATS and DPI) under destination branding, planning, tourism marketing and licensing (SC1.1). 
· Support to the consultation and validation process of the three tourism related Bills under SC1.2.
· The Feasibility Studies and detailed engineering designs for the rehabilitation and upgrading of Kalabo Airstrip in Kalabo District, Chunga Airstrip in Kafue National Park and Jeki Airstrip in Lower Zambezi National Park.
· Engagement of Contractor for the rehabilitation and upgrading of the three (3) Airstrips. 
· Landscaping and regeneration of Mosi-oa-Tunya Road in Livingstone
· Cycle Lane Network and Pedestrian Walkways Assessment for the Mosi-oa-Tunya Road and selected Town Centre roads in Livingstone. 
· Design and rehabilitation of selected roads within the Livingstone Town Centre. 
· Spot improvement, street lighting and junction signalization in Livingstone. 
· Conducting Environmental and Social Impact Assessment for rehabilitation and upgrade of River Drive and Loop Roads in Mosi-oa-Tunya National Park in Livingstone. 
· Design and rehabilitate Loop Roads in Nsumbu and Lower Zambezi National Parks.
· Design and construction of Information Centers in Ikelenge, Liuwa and Livingstone.


[bookmark: _Toc190855075]10.0	LIST OF ANNEXURES
[bookmark: _Toc190855076]10.1 Results Framework
	Indicators
	Unit 
	 
	Annual Target Values
	Remark / Comment / Discussion

	
	
	
	2023
	2024
	2025
	2026
	2027
	2028
	2029
	2030
	

	
	
	
	Baseline
	YR1
	YR2
	YR3
	YR 4
	YR 5
	YR6
	YR7
	

	Project Outcome indicator - PDO Level

	IO 1 Time for tour operators to complete an operating license renewal (annual)
	Months
	Plan
	120
	120
	80
	50
	30
	20
	14
	14
	Not achieved.


	
	
	Revised plan
	120
	120
	80
	50
	30
	20
	14
	14
	

	
	
	Actual
	120
	 
	 
	 
	 
	 
	 
	 
	

	OI2. New enterprises in tourism value chain in emerging destination (cumulative)
	#
	Plan
	0
	0
	2
	4
	5
	10
	15
	15
	There was no new enterprise; Only renewal of existing enterprise were recorded in and around the destination. (Source DPI)

	
	
	Revised plan
	0
	0
	2
	4
	5
	10
	15
	15
	

	
	
	Actual
	0
	0 
	 
	 
	 
	 
	 
	 
	

	OI2. Kasaba Bay
	#
	Plan
	0
	0
	1
	2
	2
	4
	6
	6
	 

	
	
	Revised plan
	0
	0
	1
	2
	2
	4
	6
	6
	

	
	
	Actual
	0
	 0
	 
	 
	 
	 
	 
	 
	

	OI2. Liuwa Plain
	#
	Plan
	0
	0
	1
	2
	2
	4
	6
	6
	 

	
	
	Revised plan
	0
	0
	1
	2
	2
	4
	6
	6
	

	
	
	Actual
	0
	0 
	 
	 
	 
	 
	 
	 
	

	OI2. Source Zambezi
	#
	Plan
	0
	0
	0
	0
	1
	2
	3
	3
	 

	
	
	Revised plan
	0
	0
	0
	0
	1
	2
	3
	3
	

	
	
	Actual
	0
	 0
	 
	 
	 
	 
	 
	 
	

	OI2. Kafue NP
	#
	Plan
	0
	0
	0
	1
	2
	3
	4
	5
	The proposed targets will be reviewed/verified once the restructuring of the project is concluded.

	
	
	Revised plan
	0
	0
	0
	1
	2
	3
	4
	5
	

	
	
	Actual
	0
	0 
	 
	 
	 
	 
	 
	 
	

	OI2. Lower Zambezi NP
	#
	Plan
	0
	0
	0
	1
	2
	3
	4
	5
	

	
	
	Revised plan
	0
	0
	0
	1
	2
	3
	4
	5
	

	
	
	Actual
	0
	0
	 
	 
	 
	 
	 
	 
	

	OI2. South Luangwa NP
	#
	Plan
	0
	0
	0
	1
	2
	3
	4
	5
	

	
	
	Revised plan
	0
	0
	0
	1
	2
	3
	4
	5
	

	
	
	Actual
	0
	0 
	 
	 
	 
	 
	 
	 
	

	OI2. Livingstone
	#
	Plan
	0
	0
	0
	1
	2
	3
	4
	5
	

	
	
	Revised plan
	0
	0
	0
	1
	2
	3
	4
	5
	

	
	
	Actual
	 
	 0
	 
	 
	 
	 
	 
	 
	

	OI3. (Emerging) Tourism Destination Areas with climate resilient Infrastructure Investment Plans (fully) implemented (cumulative)
	%
	Plan
	0
	0
	0
	0
	2
	3
	3
	3
	Not reported because IIPs have not been developed and adopted

	
	
	Revised plan
	0
	0
	0
	0
	2
	3
	3
	3
	

	
	
	Actual
	0
	 
	 
	 
	 
	 
	 
	 
	

	Indicators
	Unit 
	 
	Annual Target Values
	Remark / Comment / Discussion

	
	
	
	2023
	2024
	2025
	2026
	2027
	2028
	2029
	2030
	

	
	
	
	Baseline
	YR 1
	YR 2
	YR3
	YR 4
	YR 5
	YR6
	YR7
	

	Supplemental Outcome indicator - PDO Level

	OI4. Direct beneficiaries of the Matching Grant Scheme (cumulative), including women, youth, people with disability
	#
	Plan
	0
	0
	120
	490
	800
	1200
	1200
	1200
	 

	
	
	Revised plan
	0
	0
	120
	490
	800
	1200
	1200
	1200
	

	
	
	Actual
	0
	 
	 
	 
	 
	 
	 
	 
	

	OI4. Women
	%
	Plan
	0
	0
	30
	30
	30
	30
	30
	30
	 

	
	
	Revised plan
	0
	0
	30
	30
	30
	30
	30
	30
	

	
	
	Actual
	0
	 
	 
	 
	 
	 
	 
	 
	

	OI4. Youth
	%
	Plan
	0
	0
	30
	30
	30
	30
	30
	30
	 

	
	
	Revised plan
	0
	0
	30
	30
	30
	30
	30
	30
	

	
	
	Actual
	0
	 
	 
	 
	 
	 
	 
	 
	

	OI4. people with disability
	%
	Plan
	0
	0
	5
	5
	5
	5
	5
	5
	 

	
	
	Revised plan
	0
	0
	5
	5
	5
	5
	5
	5
	

	
	
	Actual
	0
	 
	 
	 
	 
	 
	 
	 
	

	OI4. Kasaba Bay
	#
	Plan
	0
	0
	50
	200
	320
	500
	500
	500
	 

	
	
	Revised plan
	0
	0
	50
	200
	320
	500
	500
	500
	

	
	
	Actual
	0
	 
	 
	 
	 
	 
	 
	 
	

	OI4. Liuwa Plain
	#
	Plan
	0
	0
	50
	200
	320
	500
	500
	500
	 

	
	
	Revised plan
	0
	0
	50
	200
	320
	500
	500
	500
	

	
	
	Actual
	0
	 
	 
	 
	 
	 
	 
	 
	

	OI4. Source Zambezi
	#
	Plan
	0
	0
	20
	90
	160
	200
	200
	200
	 

	
	
	Revised plan
	0
	0
	20
	90
	160
	200
	200
	200
	

	
	
	Actual
	0
	 
	 
	 
	 
	 
	 
	 
	

	OI1. Source Zambezi
	#
	Plan
	0
	tbd
	tbd
	tbd
	tbd
	tbd
	tbd
	tbd
	 

	
	
	Revised plan
	0
	tbd
	tbd
	tbd
	tbd
	tbd
	tbd
	tbd
	

	
	
	Actual
	0
	 
	 
	 
	 
	 
	 
	 
	

	Indicators
	Unit 
	 
	Annual Target Values
	Remark / Comment / Discussion

	
	
	
	2023
	2024
	2025
	2026
	2027
	2028
	2029
	2030
	

	
	
	
	Baseline
	YR 1
	YR 2
	YR3
	YR 4
	YR 5
	YR6
	YR7
	

	OI5. Domestic visitors (annual) ** Baseline is the year 2022
	#
	Plan
	6,996
	7,016
	7,720
	8,490
	9,340
	10,270
	11,300
	12,430
	 

	
	
	Revised plan
	6,996
	7,016
	7,720
	8,490
	9,340
	10,270
	11,300
	12,430
	

	
	
	Actual
	0
	 57,420
	 
	 
	 
	 
	 
	 
	

	OI5. Nsumbu NP
	#
	Plan
	6,114
	6,114
	6,730
	7,400
	8,140
	8,950
	9,850
	10,840
	

	
	
	Revised plan
	6,114
	6,114
	6,730
	7,400
	8,140
	8,950
	9,850
	10,840
	

	
	
	Actual
	6,114
	 6,178
	 
	 
	 
	 
	 
	 
	

	OI5. Liuwa Plain NP
	#
	Plan
	190
	210
	230
	250
	280
	310
	340
	370
	

	
	
	Revised plan
	190
	210
	230
	250
	280
	310
	340
	370
	

	
	
	Actual
	190
	140 
	 
	 
	 
	 
	 
	 
	

	OI5. Source Zambezi Heritage Site
	#
	Plan
	692
	692
	760
	840
	920
	1,010
	1,110
	1,220
	

	
	
	Revised plan
	692
	692
	760
	840
	920
	1,010
	1,110
	1,220
	

	
	
	Actual
	692
	 
	 
	 
	 
	 
	 
	 
	

	OI2. Kafue NP ** Baseline is the year 2024
	#
	Plan
	11,829
	tbd
	tbd
	tbd
	tbd
	tbd
	tbd
	tbd
	The annual target values will be updated in the first quarter of 2025. However, the values will be verified once the baseline survey has been completed 

	
	
	Revised plan
	11,829
	tbd
	tbd
	tbd
	tbd
	tbd
	tbd
	tbd
	

	
	
	Actual
	11,829 
	 
	 
	 
	 
	 
	 
	 
	

	OI2. Lower Zambezi NP ** Baseline is the year 2024
	#
	Plan
	1,768
	tbd
	tbd
	tbd
	tbd
	tbd
	tbd
	tbd
	

	
	
	Revised plan
	1,768
	tbd
	tbd
	tbd
	tbd
	tbd
	tbd
	tbd
	

	
	
	Actual
	1,768
	 
	 
	 
	 
	 
	 
	 
	

	OI2. South Luangwa NP ** Baseline is the year 2024
	#
	Plan
	11,693
	tbd
	tbd
	tbd
	tbd
	tbd
	tbd
	tbd
	

	
	
	Revised plan
	11,693
	tbd
	tbd
	tbd
	tbd
	tbd
	tbd
	tbd
	

	
	
	Actual
	11,693
	 
	 
	 
	 
	 
	 
	 
	

	OI2. Mosi-oa-Tunya ** Baseline is the year 2024
	#
	Plan
	7,575
	tbd
	tbd
	tbd
	tbd
	tbd
	tbd
	tbd
	

	
	
	Revised plan
	7,575
	tbd
	tbd
	tbd
	tbd
	tbd
	tbd
	tbd
	

	
	
	Actual
	7,575
	 
	 
	 
	 
	 
	 
	 
	

	OI5. International visitors (annual)  
	#
	Plan
	538
	538
	590
	660
	730
	810
	890
	980
	 The baseline values for the additional TDAs are for 2024. The targets for Mid and years will be updated

	
	
	Revised plan
	538
	538
	590
	660
	730
	810
	890
	980
	

	
	
	Actual
	538
	 48,341
	 
	 
	 
	 
	 
	 
	

	OI5. Nsumbu NP
	#
	Plan
	56
	56
	60
	70
	80
	90
	100
	110
	

	
	
	Revised plan
	56
	56
	60
	70
	80
	90
	100
	110
	

	
	
	Actual
	56
	 70
	 
	 
	 
	 
	 
	 
	

	OI5. Liuwa Plain NP
	#
	Plan
	416
	416
	460
	510
	560
	620
	680
	750
	

	
	
	Revised plan
	416
	416
	460
	510
	560
	620
	680
	750
	

	
	
	Actual
	416
	493 
	 
	 
	 
	 
	 
	 
	

	OI5. Source Zambezi Heritage Site
	#
	Plan
	66
	66
	70
	80
	90
	100
	110
	120
	

	
	
	Revised plan
	66
	66
	70
	80
	90
	100
	110
	120
	

	
	
	Actual
	66
	 20
	 
	 
	 
	 
	 
	 
	

	OI2. Kafue NP ** Baseline is the year 2024
	#
	Plan
	12,131
	12,131
	tbd
	tbd
	tbd
	tbd
	tbd
	tbd
	The values will be verified once the baseline survey has been completed 

	
	
	Revised plan
	12,131
	12,131
	tbd
	tbd
	tbd
	tbd
	tbd
	tbd
	

	
	
	Actual
	12,131
	12,131
	 
	 
	 
	 
	 
	 
	

	OI2. Lower Zambezi NP ** Baseline is the year 2024
	#
	Plan
	7,709
	7,709
	tbd
	tbd
	tbd
	tbd
	tbd
	tbd
	

	
	
	Revised plan
	7,709
	7,709
	tbd
	tbd
	tbd
	tbd
	tbd
	tbd
	

	
	
	Actual
	7,709
	7,709
	 
	 
	 
	 
	 
	 
	

	OI2. South Luangwa NP ** Baseline is the year 2024
	#
	Plan
	18,338
	18,338
	tbd
	tbd
	tbd
	tbd
	tbd
	tbd
	

	
	
	Revised plan
	18,338
	18,338
	tbd
	tbd
	tbd
	tbd
	tbd
	tbd
	

	
	
	Actual
	18,338
	18,338
	 
	 
	 
	 
	 
	 
	

	OI2. Mosi-oa-Tunya ** Baseline is the year 2024
	#
	Plan
	6,029
	6,029
	tbd
	tbd
	tbd
	tbd
	tbd
	tbd
	

	
	
	Revised plan
	6,029
	6,029
	tbd
	tbd
	tbd
	tbd
	tbd
	tbd
	

	
	
	Actual
	6,029
	6,029
	 
	 
	 
	 
	 
	 
	

	OI6. Total amount of Investment committed toward the nature-based economy (cumulative)
	Million US$
	Plan
	0
	0
	0.45
	2.6
	6
	8
	10
	10
	For this indicator, we will focus on Tourism as a proxy to nature-based value chain

	
	
	Revised plan
	0
	0
	0.45
	2.6
	6
	8
	10
	10
	

	
	
	Actual
	0
	 
	 
	 
	 
	 
	 
	 
	

	OI6. Kasaba Bay
	Million US$
	Plan
	0
	0
	0.2
	1.2
	2.8
	3.4
	4
	4
	

	
	
	Revised plan
	0
	0
	0.2
	1.2
	2.8
	3.4
	4
	4
	

	
	
	Actual
	0
	 
	 
	 
	 
	 
	 
	 
	

	OI6. Liuwa Plain
	Million US$
	Plan
	0
	0
	0.2
	1.2
	2.8
	3.4
	4
	4
	

	
	
	Revised plan
	0
	0
	0.2
	1.2
	2.8
	3.4
	4
	4
	

	
	
	Actual
	0
	 
	 
	 
	 
	 
	 
	 
	

	OI6. Source Zambezi
	Million US$
	Plan
	0
	0
	0.05
	0.2
	0.4
	1.2
	2
	2
	

	
	
	Revised plan
	0
	0
	0.05
	0.2
	0.4
	1.2
	2
	2
	

	
	
	Actual
	0
	 
	 
	 
	 
	 
	 
	 
	

	OI6. Amount of invesment committed toward nature-based economy from co-financing to the matching grant scheme (cumulative)
	Million US$
	Plan
	0
	0
	0.7
	2.6
	4
	4.5
	5
	5
	This indicator will be reported on once the implementation of MGS commences.

	
	
	Revised plan
	0
	0
	0.7
	2.6
	4
	4.5
	5
	5
	

	
	
	Actual
	0
	 
	 
	 
	 
	 
	 
	 
	

	OI6. Kasaba Bay
	Million US$
	Plan
	0
	0
	0.3
	1.2
	1.8
	2
	2.2
	2.2
	 

	
	
	Revised plan
	0
	0
	0.3
	1.2
	1.8
	2
	2.2
	2.2
	

	
	
	Actual
	0
	 
	 
	 
	 
	 
	 
	 
	

	OI6. Liuwa Plain
	Million US$
	Plan
	0
	0
	0.3
	1.2
	1.8
	2
	2.2
	2.2
	 

	
	
	Revised plan
	0
	0
	0.3
	1.2
	1.8
	2
	2.2
	2.2
	

	
	
	Actual
	0
	 
	 
	 
	 
	 
	 
	 
	

	OI6. Source Zambezi
	Million US$
	Plan
	0
	0
	0.1
	0.2
	0.4
	0.5
	0.6
	0.6
	 

	
	
	Revised plan
	0
	0
	0.1
	0.2
	0.4
	0.5
	0.6
	0.6
	

	
	
	Actual
	0
	 
	 
	 
	 
	 
	 
	 
	

	Indicators
	Unit 
	 
	Annual Target Values
	Remark / Comment / Discussion

	
	
	
	2023
	2024
	2025
	2026
	2027
	2028
	2029
	2030
	

	
	
	
	Baseline
	YR 1
	YR 2
	YR3
	YR 4
	YR 5
	YR6
	YR7
	

	Component 1. Enabling environment for the nature-based economy
	 
	 
	 
	 
	 
	 
	 
	 
	 

	IOI 1.1 New agreements signed for collaborative management partnership (cumulative)
	Number
	Plan
	0
	0
	1
	2
	3
	5
	7
	7
	The Nature Conservancy in GMAs surrounding Kafue National Park which on 7th February and will run for 5 years. (Conservation Collaboration Agreement) 

	
	
	Revised plan
	0
	0
	1
	2
	3
	5
	7
	7
	

	
	
	Actual
	0
	 1
	 
	 
	 
	 
	 
	 
	

	IOI 1.2 New agreements signed for nature-based economy concessions (cumulative)
	%
	Plan
	0
	0
	0
	1
	1
	2
	3
	3
	The only Concession that was signed is the Game Rangers International in Luska National Park on 6th February 2024 which is not in the targeted areas under the Project.

	
	
	Revised plan
	0
	0
	0
	1
	1
	2
	3
	3
	

	
	
	Actual
	0
	 
	 
	 
	 
	 
	 
	 
	

	IOI 1.3 Community based organizations (i.e. CBE) that are enrolled in nature-based economy partnerships (cumulative)
	Number
	Plan
	0
	3
	3
	5
	7
	11
	20
	20
	Three CBEs have completed the Pre-Application forms and have been selected to pipeline entry in Nsumbu. These are:
1) Kampinda Turn Off. Community Forest Management Group (KTCFMG)
2) Nsama Community Resources Board (NCRB)
3) Chitimbwa Iyendwe Community Conservation Project (CICP)

	
	
	Revised plan
	0
	0
	3
	5
	7
	11
	20
	20
	

	
	
	Actual
	0
	 3
	 
	 
	 
	 
	 
	 
	

	IOI1.3 Kasaba Bay
	Number
	Plan
	0
	1
	1
	2
	3
	4
	8
	8
	

	
	
	Revised plan
	0
	0
	1
	2
	3
	4
	8
	8
	

	
	
	Actual
	 
	3 
	 
	 
	 
	 
	 
	 
	

	IOI1.3 Liuwa
	Number
	Plan
	0
	1
	1
	2
	3
	4
	8
	8
	

	
	
	Revised plan
	0
	0
	1
	2
	3
	4
	8
	8
	

	
	
	Actual
	0
	0 
	 
	 
	 
	 
	 
	 
	

	IOI1.3 Source Zambezi
	Number
	Plan
	0
	1
	1
	1
	1
	3
	4
	4
	

	
	
	Revised plan
	0
	0
	1
	1
	1
	3
	4
	4
	

	
	
	Actual
	0
	 0
	 
	 
	 
	 
	 
	 
	

	IOI 1.4 Proportion of all businesses (i.e. CBE) registered with project support that are women-led / women owned (annual)
	% of IOI1.3.
	Plan
	0.0
	0.0
	30.0
	30.0
	30.0
	30.0
	30.0
	30.0
	All the three businesses registered so far are not women led

	
	
	Revised plan
	0.0
	0.0
	30.0
	30.0
	30.0
	30.0
	30.0
	30.0
	

	
	
	Actual
	0.0
	0.0 
	 
	 
	 
	 
	 
	 
	

	Indicators
	Unit 
	 
	Annual Target Values
	Remark / Comment / Discussion

	
	
	
	2023
	2024
	2025
	2026
	2027
	2028
	2029
	2030
	

	
	
	
	Baseline
	YR 1
	YR 2
	YR3
	YR 4
	YR 5
	YR6
	YR7
	

	IOI 1.5 People participating in consultations/decision making on natural resources management (cumulative)
	Number
	Plan
	0
	150
	300
	300
	300
	450
	600
	600
	These numbers were captured during CBE meetings with Community member, village head men/women in Ikelenge and Nsumbu.


From the total of 60 people 43 were male and 17 were female. 

	
	
	Revised plan
	0
	150
	300
	300
	300
	450
	600
	600
	

	
	
	Actual
	0
	 60
	 
	 
	 
	 
	 
	 
	

	IOI1.5 Kasaba Bay
	Number
	Plan
	0
	50
	100
	100
	100
	150
	200
	200
	

	
	
	Revised plan
	0
	50
	100
	100
	100
	150
	200
	200
	

	
	
	Actual
	 
	 5
	 
	 
	 
	 
	 
	 
	

	IOI1.5 Liuwa
	Number
	Plan
	0
	50
	100
	100
	100
	150
	200
	200
	

	
	
	Revised plan
	0
	50
	100
	100
	100
	150
	200
	200
	

	
	
	Actual
	0
	 0
	 
	 
	 
	 
	 
	 
	

	IOI1.5 Source Zambezi
	Number
	Plan
	0
	50
	100
	100
	100
	150
	200
	200
	

	
	
	Revised plan
	0
	50
	100
	100
	100
	150
	200
	200
	

	
	
	Actual
	0
	60 
	 
	 
	 
	 
	 
	 
	

	IOI 1.5 Proportion of women
	%
	Plan
	0.0
	30.0
	30.0
	30.0
	30.0
	30.0
	30.0
	30.0
	

	
	
	Revised plan
	0.0
	20.0
	30.0
	30.0
	30.0
	30.0
	30.0
	30.0
	

	
	
	Actual
	0.0
	 28.0
	 
	 
	 
	 
	 
	 
	

	IOI6. (Additional) area with sustainable land management in emerging destinations (cumulative) 
	ha
	Plan
	0
	40,000
	130,000
	225,000
	300,000
	480,000
	927,000
	927,000
	 

	
	
	Revised plan
	0
	0
	50,000
	130,000
	225,000
	300,000
	480,000
	927,000
	

	
	
	Actual
	0
	 
	 
	 
	 
	 
	 
	 
	

	OI2. Kasaba Bay
	ha
	Plan
	0
	20,000
	60,000
	100,000
	130,000
	200,000
	420,000
	420,000
	 

	
	
	Revised plan
	0
	0
	20,000
	60,000
	100,000
	130,000
	200,000
	420,000
	

	
	
	Actual
	0
	 
	 
	 
	 
	 
	 
	 
	

	OI2. Liuwa Plain
	ha
	Plan
	0
	20,000
	60,000
	100,000
	130,000
	220,000
	420,000
	420,000
	 

	
	
	Revised plan
	0
	0
	20,000
	60,000
	100,000
	130,000
	220,000
	420,000
	

	
	
	Actual
	0
	 
	 
	 
	 
	 
	 
	 
	

	OI3. Source Zambezi
	ha
	Plan
	0
	0
	10,000
	25,000
	40,000
	60,000
	87,000
	87,000
	 

	
	
	Revised plan
	0
	0
	10,000
	25,000
	40,000
	60,000
	87,000
	87,000
	

	
	
	Actual
	0
	 
	 
	 
	 
	 
	 
	 
	

	Component 2. Improving Climate-Resilient Destination Access and Basic Service Infrastructure
	 
	 
	 
	 
	 
	 
	 
	 
	 

	IOI 2.2 Length of roads rehabilitated to good and fair condition
	km
	Plan
	0
	0
	0
	0
	100
	600
	800
	800
	This road rehabilitation will include additional linkage areas.

	
	
	Revised Plan
	0
	0
	0
	0
	100
	600
	800
	800
	

	
	
	Actual
	0
	 
	 
	 
	 
	 
	 
	 
	

	IOI 2.3 Airports upgraded with a combination of air strip rehabilitation/ upgrade and/ or airport facility rehabilitation 
	Number
	Plan
	0
	0
	0
	0
	1
	2
	3
	3
	The 3 airstrips to be upgraded/rehabilitated include Kalabo, Jeki and Chunga

	
	
	Revised Plan
	0
	0
	0
	0
	1
	2
	3
	3
	

	
	
	Actual
	0
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	Component 1. Enabling Environment for the Nature-Based Economy 

	 
	 
	 
	2024
	2025
	 
	 

	Output / Deliverable
	Activities
	Responsible
	Q1
	Q2
	Q3
	Q4
	Q1
	Q2
	Q3
	Q4
	Comments
	Status at reporting time

	Output 1.1 - Organize the fundamentals of the Project 

	The task Agencies (TAG) and their ministries are aware of task process
	Engage each TAG during Launch Workshop
	Tourism Sp.
	X
	 
	 
	 
	 
	 
	 
	 
	Invite all TAGs of Component 1 to a half day information meeting
	 

	Subcomponent 1.1 Destination branding, marketing, tourism licensing

	Output 1.2 - Task 1.1.1 Destination branding & marketing

	Approved Task Concept Document (TCD) for Task 1.1.1
	PIU engage discussion with ZTA
	Tourism Sp.
	X
	 
	 
	 
	 
	 
	 
	 
	Check PIM Volume 1 for a template of TDP and of the Instruction
	 

	
	PIU & ZTA agree on prep. Budget
	Tourism Sp.
	X
	 
	 
	 
	 
	 
	 
	 
	
	

	
	Design and sign Letter of Instruction to ZTA
	Tourism Sp.
	X
	 
	 
	 
	 
	 
	 
	 
	
	

	
	ZTA prepares TCD w/ stakeholder
	ZTA
	 
	 
	 
	X
	 
	 
	 
	 
	
	

	
	TCD review & improvement
	Tourism Sp.
	 
	 
	 
	X
	 
	 
	 
	 
	
	

	
	Submission to PS & WB for approval
	Tourism Sp.
	 
	X
	 
	X
	 
	 
	 
	 
	
	

	Task 1.1.1 TCD is launched
	Revise 2024 AWPB to include TCD
	Planning & M&E
	 
	X
	 
	X
	 
	 
	 
	 
	 
	 

	
	Prepare/submit Concept Note(s)
	ZTA
	 
	 
	X
	 
	 
	 
	 
	 
	
	

	
	Monitor initial procurement
	ZTA
	 
	 
	X
	 
	 
	 
	 
	 
	
	

	
	Task launch workshop with stakeholders
	ZTA
	 
	 
	X
	X
	 
	 
	 
	 
	
	

	
	Prepare and submit AWPB 2025
	ZTA w/ Tourism Sp.
	 
	 
	 
	X
	 
	 
	 
	 
	
	

	Output 1.3 - Task 1.1.2 Streamline tourism licensing

	Approved TCD for Task 1.1.2
	PIU engage discussion with DPI (Department of Planning and Information)
	Tourism Sp.
	X
	 
	 
	 
	 
	 
	 
	 
	Check PIM Volume 1 for a template of TDP and of the Instruction
	 

	
	PIU & DPI agree on prep. Budget
	Tourism Sp.
	X
	 
	 
	 
	 
	 
	 
	 
	
	

	
	Design and sign Letter of Instruction to DPI
	Tourism Sp.
	X
	 
	 
	 
	 
	 
	 
	 
	
	

	
	Prepares TCD w/ stakeholder
	DPI
	 
	 
	 
	X
	 
	 
	 
	 
	
	

	
	TCD review & improvement
	Tourism Sp.
	 
	 
	 
	X
	 
	 
	 
	 
	
	

	
	Submission to PS & WB for approval
	Tourism Sp.
	 
	X
	 
	X
	 
	 
	 
	 
	
	

	Task 1.1.2 TDP is launched
	Revise 2024 AWPB to include TCD
	Planning & M&E
	 
	X
	 
	X
	 
	 
	 
	 
	 
	 

	
	Prepare/submit Concept Note(s)
	DPI
	 
	 
	X
	 
	 
	 
	 
	 
	
	

	
	Monitor initial procurement
	DPI
	 
	 
	X
	 
	 
	 
	 
	 
	
	

	
	Task launch workshop with stakeholders
	DPI
	 
	 
	X
	X
	 
	 
	 
	 
	
	

	
	Release briefing statement (GAAP #2)
	DPI
	 
	 
	 
	X
	 
	 
	 
	 
	
	

	
	Prepare and submit AWPB 2025
	DPI w/ Tourism Sp.
	 
	 
	 
	X
	 
	 
	 
	 
	
	

	Output 1.4 - Task 1.1.3. Improving data and market intelligence

	Approved TDP for Task 1.1.3
	PIU engage discussion with ZAMSTAT
	Tourism Sp.
	X
	 
	 
	 
	 
	 
	 
	 
	Check PIM Volume 1 for a template of TDP and of MoU.
	 

	
	PIU & ZAMSTAT agree on prep. Budget
	Tourism Sp.
	X
	 
	 
	 
	 
	 
	 
	 
	
	

	
	Design and sign MoU w/ ZAMSTAT
	Tourism Sp.
	X
	 
	 
	 
	 
	 
	 
	 
	
	

	
	Prepares TCD w/ stakeholder
	ZAMSTAT
	 
	 
	 
	X
	 
	 
	 
	 
	
	

	
	TCD review & improvement
	Tourism Sp.
	 
	 
	 
	X
	 
	 
	 
	 
	
	

	
	Submission to PS & WB for approval
	Tourism Sp.
	 
	X
	 
	X
	 
	 
	 
	 
	
	

	Task 1.1.3 TDP is launched
	Revise 2024 AWPB to include TCD
	Planning & M&E
	 
	X
	 
	X
	 
	 
	 
	 
	 
	 

	
	Prepare/submit Concept Note(s)
	ZAMSTAT
	 
	 
	X
	 
	 
	 
	 
	 
	
	

	
	Monitor initial procurement
	ZAMSTAT
	 
	 
	X
	 
	 
	 
	 
	 
	
	

	
	Task launch workshop with stakeholders
	ZAMSTAT
	 
	 
	X
	X
	 
	 
	 
	 
	
	

	
	Prepare and submit AWPB 2025
	ZAMSTAT w/ Tourism Sp.
	 
	 
	 
	X
	 
	 
	 
	 
	
	

	Subcomponent 1.2. Improved competitiveness of nature-based policy, regulatory, and institutional frameworks

	Output 1.5 - Adopt a DP and SESA in the three Project Areas

	A DP & SESA assignment is near completed in Kasaba Bay Project Area
	Select Consulting firm
	Procurement sp.
	X
	X
	X
	 
	 
	 
	 
	 
	TORs are approved. The critical path is the selection of the Consultant.
	 

	
	Establish DP/SESA Committee and Launch the assignment  
	Tourism Sp.
	 
	X
	X
	X
	 
	 
	 
	 
	
	

	
	Support the consultant
	Facilitator
	 
	X
	X
	X
	 
	 
	 
	 
	
	

	
	Inception Report
	Consultant
	 
	 
	 
	X
	 
	 
	 
	 
	
	 

	A DP & SESA assignment is near completed in Liuwa Plain Project Area
	Select Consulting firm
	Procurement sp.
	X
	X
	X
	 
	 
	 
	 
	 
	Same as above
	 

	
	Establish DP/SESA Committee and Launch the assignment  
	Tourism Sp.
	 
	X
	X
	X
	 
	 
	 
	 
	
	

	
	Support the consultant
	Facilitator
	 
	X
	X
	X
	 
	 
	 
	 
	
	

	
	Inception Report
	Consultant
	 
	 
	 
	X
	 
	 
	 
	 
	
	 

	A DP & SESA assignment is near completed in Source Zambezi Project Area
	Select Consulting firm
	Procurement sp.
	X
	X
	 
	X
	 
	 
	 
	 
	Same as above
	 

	
	Establish DP/SESA Committee and Launch the assignment  
	Tourism Sp.
	 
	X
	X
	X
	X
	 
	 
	 
	
	

	
	Support the consultant
	Facilitator
	 
	X
	X
	X
	X
	 
	 
	 
	
	

	
	Inception Report
	Consultant
	 
	 
	 
	X
	X
	 
	 
	 
	
	 

	Output 1.6 - Task 1.2.2 Improving concessions process and collaborative management partnerships across landscapes

	Approved TDP for Task 1.2.2
	PIU engage discussion with DNPW
	Tourism Sp.
	X
	 
	 
	 
	 
	 
	 
	 
	Check PIM Volume 1 for a template of TDP and of the Instruction
	 

	
	PIU & DNPW agree on prep. Budget
	Tourism Sp.
	X
	 
	 
	 
	 
	 
	 
	 
	
	

	
	Design and sign letter Instruction to DNPW
	Tourism Sp.
	X
	 
	 
	 
	 
	 
	 
	 
	
	

	
	Prepares TCD w/ stakeholder
	DNPW
	 
	 
	 
	X
	 
	 
	 
	 
	
	

	
	TCD review & improvement
	Tourism Sp.
	 
	 
	 
	X
	 
	 
	 
	 
	
	

	
	Submission to PS & WB for approval
	Tourism Sp.
	 
	X
	 
	X
	 
	 
	 
	 
	
	

	Task 1.2.2 TDP is launched
	Revise 2024 AWPB to include TCD
	Planning & M&E
	 
	X
	 
	X
	 
	 
	 
	 
	 
	 

	
	Prepare/submit Concept Note(s)
	DNPW
	 
	 
	X
	 
	 
	 
	 
	 
	
	

	
	Monitor initial procurement
	DNPW
	 
	 
	X
	 
	 
	 
	 
	 
	
	

	
	Task launch workshop with stakeholders
	DNPW
	 
	 
	X
	X
	 
	 
	 
	 
	
	

	
	Launch information platform (GAAP #4)
	DNPW
	 
	 
	 
	X
	 
	 
	 
	 
	
	

	
	Prepare and submit AWPB 2025
	DNPW w/ Tourism Sp.
	 
	 
	 
	X
	 
	 
	 
	 
	
	

	The three founding legislations are submitted for parliamentary discussions 
	PIU engage DPI
	Tourism Sp.
	X
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	PIU and DPI agree on Concept Note
	Tourism Sp.
	X
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	Design and sign letter of instruction to DPI
	Tourism Sp.
	X
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	Implement Concept Note
	DPI
	X
	X
	 
	 
	 
	 
	 
	 
	 
	 

	
	Submit improved/consulted bills to parliament
	DPI
	 
	X
	 
	X
	 
	 
	 
	 
	 
	 

	Output 1.7 - Task 1.2.3 Green economy in tourism, biodiversity taxonomy and carbon market expertise development

	Approved TDP for Task 1.2.3
	PIU engage discussion with MoGEE
	ESp.
	X
	 
	 
	 
	 
	 
	 
	 
	Check PIM Volume 1 for a template of TDP and of an MoU
	 

	
	PIU & MoGEE agree on prep. Budget
	ESp.
	X
	 
	 
	 
	 
	 
	 
	 
	
	

	
	Design and sign MoU w/ MoGEE
	ESp.
	X
	 
	 
	X
	 
	 
	 
	 
	
	

	
	Prepares TCD w/ stakeholder
	MoGEE
	X
	 
	 
	X
	 
	 
	 
	 
	
	

	
	TCD review & improvement
	ESp.
	 
	X
	 
	X
	 
	 
	 
	 
	
	

	
	Submission to PS & WB for approval
	ESp.
	 
	X
	 
	X
	 
	 
	 
	 
	
	

	Task 1.2.3 TDP is launched
	Revise 2024 AWPB to include TCD
	Planning & M&E
	 
	X
	 
	X
	 
	 
	 
	 
	 
	 

	
	Prepare/submit Concept Note(s)
	MoGEE
	 
	X
	 
	 
	 
	 
	 
	 
	
	

	
	Monitor initial procurement
	MoGEE
	 
	X
	 
	 
	 
	 
	 
	 
	
	

	
	Task launch workshop with stakeholders
	MoGEE
	 
	 
	X
	X
	 
	 
	 
	 
	
	

	
	Plan for training on MRV (GAAP #6)
	MoGEE
	 
	 
	 
	X
	 
	 
	 
	 
	
	

	
	Prepare and submit AWPB 2025
	MoGEE w/ ESp.
	 
	 
	 
	X
	 
	 
	 
	 
	
	

	Output 1.8 - Task 1.2.4. Building capacity at key government institutions to support the nature-based and green economy

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	The TCD of all 5 approved tasks include a suitable training module.
	PIU supports ZTA, DPI, DNPW, ZAMSTATS, MoGEE in identifying Training needs and plans for the TCD under their task
	Tourism Sp.
	 
	X
	 
	X
	 
	 
	 
	 
	This is listed here under 1.2.4 but implemented under other tasks.
	 

	
	
	
	
	
	
	
	 
	 
	 
	 
	
	

	
	
	
	
	
	
	
	 
	 
	 
	 
	
	

	SME Scoping (Training needs assessment and Capacity assessment) Completed
	Prepare TORs & Select a training Sp.
	Tourism Sp.
	 
	X
	X
	X
	 
	 
	 
	 
	 
	 

	
	Launch the assignment (Review DP 3 sites)
	Tourism Sp.
	 
	 
	 
	X
	 
	 
	 
	 
	
	

	
	Support the consultant in Project Areas
	Facilitators
	 
	 
	 
	X
	 
	 
	 
	 
	
	

	Trained human capital in the MOT/Department of Tourism (DOT)
	Identify training needs and develop a training plan for the staff in DOT and MOT
	Tourism Sp.
	 
	 
	X
	X
	 
	 
	 
	 
	Details of training activities to be added in AWPB when the training plan is adopted.
	 

	
	Begin implementation of the training plan
	Tourism Sp.
	 
	 
	 
	X
	X
	 
	 
	 
	
	

	The Department of Tourism is suitably advised on tourism issues
	Prepare TORs for advisor
	Tourism Sp.
	X
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	Select and contract advisor
	Procurement sp.
	X
	X
	X
	 
	 
	 
	 
	 
	 
	 

	
	Launch advisory process (1st mission)
	Tourism Sp.
	 
	X
	 
	X
	 
	 
	 
	 
	 
	 

	SubComponent 1.3. Matching Grant

	Output 1.9 - Establish PIU capacity to implement a Matching Grant Scheme in the Project Areas

	PIU capacity is established in the three project Area
	Recruit Facilitators
	Procurement sp.
	X
	 
	 
	 
	 
	 
	 
	 
	The selection of Facilitator is on the critical path of having any subproject in year 1.
	 

	
	Deploy and equip Facilitators
	Tourism Sp.
	 
	X
	 
	 
	 
	 
	 
	 
	
	

	
	Train Facilitator in Volume 3 PIM
	Tourism Sp.
	 
	X
	 
	 
	 
	 
	 
	 
	
	

	
	MG Benchmarking (Zambia, Mozambique / Malawi)
	Tourism Sp.
	 
	X
	 
	X
	 
	 
	 
	 
	
	

	
	Create a network (District, Province, NGO)
	Facilitators
	 
	X
	X
	X
	 
	 
	 
	 
	
	

	A first pool of evaluators for the IEP is identified
	Draft TORs and advertise (national & Local)
	Tourism Sp.
	X
	 
	 
	 
	 
	 
	 
	 
	Make a list of people on retainer. Some in Lusaka and some in the Area.
	 

	
	Select evaluators
	Tourism Sp.
	X
	X
	X
	X
	 
	 
	 
	 
	
	

	
	Prepare a training module for evaluator
	Facilitators
	 
	X
	 
	 
	 
	 
	 
	 
	
	

	
	Deliver training to evaluators
	Facilitators
	 
	X
	 
	X
	 
	 
	 
	 
	
	

	
	Submit list 1 for PSC validation
	Tourism Sp.
	 
	X
	 
	X
	 
	 
	 
	 
	
	

	MGS transparency tools are developed (GAAP #7 & #8)
	Contribute to TORs website developer
	Tourism Sp.
	X
	X
	 
	 
	 
	 
	 
	 
	Fcailitators work with communication officer
	 

	
	Launch MGS platform with forms, template
	Tourism Sp.
	 
	X
	X
	X
	 
	 
	 
	 
	
	

	
	Publish CBE, Mentor, Co-investor profiles
	Facilitators
	 
	 
	X
	X
	 
	 
	 
	 
	
	

	
	Publish award and summary awarded MG
	Facilitators
	 
	 
	X
	 
	X
	 
	 
	 
	
	

	Output 1.10 - Implement a Matching Grant Scheme in the Kasaba Bay Project Area

	At least 3 Enabling Sub-project are identified and have reached EOI stage
	Visibility and communication
	Communication off./Facilitators
	 
	 
	X
	X
	X
	X
	X
	X
	 
	 

	
	Carry out information/scoping campaigns
	Facilitators
	 
	 
	X
	X
	 
	 
	 
	 
	The Facilitators should start immediately after deployment to identify a 1st list of subprojects
	 

	
	Identify potential Subprojects
	Facilitators
	 
	 
	X
	X
	 
	 
	 
	 
	
	

	
	Engage discussion with potential Applicants
	Facilitators
	 
	 
	X
	X
	 
	 
	 
	 
	
	

	
	Help Applicants identify mentor/prepare EOI
	Facilitators
	 
	 
	X
	X
	X
	 
	 
	 
	
	

	
	Review EOI and submit for pipeline entry
	Facilitators
	 
	 
	 
	X
	 
	 
	 
	 
	
	

	The 1st MG for an Enabling subproject is initiated
	Prepare Application
	Facilitators
	 
	 
	 
	X
	 
	 
	 
	 
	 
	 

	
	Evaluate and support Application
	Facilitator & IEP
	 
	 
	 
	X
	X
	 
	 
	 
	 
	 

	Output 1.11 - Implement a Matching Grant Scheme in the Liuwa Plain Project Area

	 
	Visibility and communication
	Communication off. /Facilitators
	 
	 
	X
	X
	X
	X
	X
	X
	 
	 

	At least 3 Enabling Sub-project are identified and have reached EOI stage
	Carry out information/scoping campaigns
	Facilitators
	X
	X
	X
	X
	 
	 
	 
	 
	The Facilitators should start immediately after deployment to identify a 1st list of subprojects
	 

	
	Identify potential Subprojects
	Facilitators
	X
	X
	X
	X
	 
	 
	 
	 
	
	

	
	Engage discussion with potential Applicants
	Facilitators
	X
	X
	X
	X
	 
	 
	 
	 
	
	

	
	Help Applicants identify mentor/prepare EOI
	Facilitators
	X
	X
	X
	X
	X
	 
	 
	 
	
	

	
	Review EOI and submit for pipeline entry
	Facilitators
	 
	X
	 
	X
	 
	 
	 
	 
	
	

	The 1st MG for an Enabling subproject is initiated
	Prepare Application
	Facilitators
	 
	 
	 
	X
	 
	 
	 
	 
	 
	 

	
	Evaluate and support Application
	Facilitator & IEP
	 
	 
	 
	X
	X
	 
	 
	 
	 
	 

	Output 1.12 - Implement a Matching Grant Scheme in the Source Zambezi Project Area

	 
	Visibility and communication
	Communication off./Facilitators
	 
	 
	X
	X
	X
	X
	X
	X
	 
	 

	At least 3 Enabling Sub-project are identified and have reached EOI stage
	Carry out information/scoping campaigns
	Facilitators
	X
	X
	X
	X
	 
	 
	 
	 
	The Facilitators should start immediately after deployment to identify a 1st list of subprojects
	 

	
	Identify potential Subprojects
	Facilitators
	X
	X
	X
	X
	 
	 
	 
	 
	
	

	
	Engage discussion with potential Applicants
	Facilitators
	X
	X
	X
	X
	 
	 
	 
	 
	
	

	
	Help Applicants identify mentor/prepare EOI
	Facilitators
	X
	X
	X
	X
	X
	 
	 
	 
	
	

	
	Review EOI and submit for pipeline entry
	Facilitators
	 
	X
	 
	X
	 
	 
	 
	 
	
	

	The 1st MG for an Enabling subproject is initiated
	Prepare Application
	Facilitators
	 
	 
	 
	X
	 
	 
	 
	 
	 
	 

	
	Evaluate and support Application
	Facilitator & IEP
	 
	 
	 
	X
	X
	 
	 
	 
	 
	 

	Component 2. Improving Climate-Resilient Destination Access and Basic Service Infrastructure 

	Output / Deliverable
	Activities
	Responsible
	Q1
	Q2
	Q3
	Q4
	 
	 
	 
	 
	Comments
	Status at reporting time

	Output 2.1 - Identify and engage potential Task Agencies (at least RDA, CAA)

	Task agencies (TAG) are identified and ready for next step
	Organize Information Workshop
	Infrastructure Sp.
	X
	 
	 
	 
	 
	 
	 
	 
	This is important because, these agencies need to take part in the IIP.
	 

	
	Engage discussion with potential TAG
	Infrastructure Sp.
	 
	X
	X
	X
	 
	 
	 
	 
	
	

	
	Establish MoU with selected TAGs
	Infrastructure Sp.
	 
	 
	X
	X
	 
	 
	 
	 
	
	

	Output 2.2 - Prepare Infrastructure Investment Plan (IIP) for the three Project Areas

	IIP assignment is launched in all Project Area
	Draft TORS and clear w/ WB
	Infrastructure Sp.
	X
	 
	 
	X
	 
	 
	 
	 
	The critical path is the selection of the consultant. Start early.
	 

	
	Select IIP Consulting firm
	Procurement sp.
	 
	 
	 
	X
	X
	 
	 
	 
	 
	

	
	Select Climate Resilience standard org.
	Infrastructure Sp.
	 
	X
	X
	X
	 
	 
	 
	 
	 
	

	Output 2.3 - Prepare Feasibility for the Infrastructure in Linkage Areas

	SESA, Feasibility Study and Safeguard Screening completed; First Inception Report for Designs and ESIA
	Conduct Preliminary Assessment by MoTL, RDA, MIHUD and CAA 
	Infrastructure Sp.
	X
	 
	 
	 
	 
	 
	 
	 
	The critical path is the selection of the consultant. Start early.
	 

	
	Draft TORS for Feasibility
	Infrastructure Sp.
	X
	 
	 
	 
	 
	 
	 
	 
	
	

	
	Procurement of Consultant to undertake feasibility study, detailed designs and preparation of bidding documents 
	Infrastructure Sp.
	 
	X
	X
	X
	 
	 
	 
	 
	
	

	
	Carry out Feasibility up to draft Final Report
	Infrastructure Sp.
	 
	 
	 
	X
	 
	 
	 
	 
	
	

	
	Draft ToRs for the Engineering Designs and Safeguards 
	Infrastructure Sp.
	 
	 
	 
	X
	 
	 
	 
	 
	 
	 

	
	Select Consulting Firm for Eng. Designs and ESIA 
	Infrastructure Sp.
	 
	 
	 
	X
	 
	 
	 
	 
	 
	 

	Component 3. Project Administration and Management 

	Output / Deliverable
	Activities
	Responsible
	Q1
	Q2
	Q3
	Q4
	 
	 
	 
	 
	Comments
	Status at reporting time

	Output 3.1 - Establish, train and equip the PIU 

	The PIU is fully staffed
	Draft TORs of missing staff & seek clearances
	Coordinator
	X
	X
	X
	 
	 
	 
	 
	 
	 
	 

	
	Advertise positions
	Procurement sp.
	X
	X
	 
	 
	 
	 
	 
	 
	
	

	
	Mobilize evaluation committee for evaluations
	Procurement sp.
	X
	X
	X
	 
	 
	 
	 
	 
	
	

	
	Produce tender reports & seek clearances
	Procurement sp.
	X
	X
	X
	 
	 
	 
	 
	 
	
	

	
	Award contracts and monitor signature
	Procurement sp.
	X
	X
	X
	 
	 
	 
	 
	 
	
	

	All PIU staff are qualified for their functions
	Organize PIM / Planning training workshop for all staff
	Coordinator
	X
	 
	 
	 
	 
	 
	 
	 
	All staff are involved in training as trainers and as trainees.
	 

	
	Organize all staff training on GAAP (GAAP #13)
	Coordinator
	X
	 
	 
	X
	 
	 
	 
	 
	
	

	
	Organize all staff training on ESMF
	Safeguard sp.
	X
	 
	 
	X
	 
	 
	 
	 
	
	

	
	Identify additional training gaps and need (self)
	Specialists
	X
	 
	X
	X
	 
	 
	 
	 
	
	

	
	Prepare detailed training plan & submit for approval
	Coordinator
	X
	 
	 
	 
	 
	 
	 
	 
	
	

	
	Select trainers / facilities
	Procurement sp.
	 
	X
	 
	 
	 
	 
	 
	 
	
	

	
	Carry out training as per plan
	Procurement sp.
	 
	X
	X
	X
	 
	 
	 
	 
	
	

	The Procurement Plan for PIU equipment & supplies is fully implemented
	Obtain Specs, Designs, etc.
	All specialists
	X
	X
	X
	X
	 
	 
	 
	 
	Please refer to the PP for details.
	 

	
	Update & Monitor Procurement Plan
	Procurement sp.
	X
	X
	X
	X
	 
	 
	 
	 
	
	

	
	Implement procurement Plan
	Procurement sp.
	X
	X
	X
	X
	 
	 
	 
	 
	
	

	Output 3.2 - Plan for successful implementation

	The Project is accurately and timely planned for implementation
	Prepare Quarterly (or Specific) Concept Notes
	Specialists
	X
	X
	X
	X
	 
	 
	 
	 
	Follow the procedure described in Volume 2 of the PIM
	 

	
	Monitor implementation of CN
	Specialists
	X
	X
	X
	X
	 
	 
	 
	 
	
	

	
	Prepare draft budget for IFMIS
	Planning & M&E Sp.
	 
	 
	X
	 
	 
	 
	 
	 
	
	

	
	Prepare tasks AWPB 
	All specialists
	 
	 
	X
	 
	 
	 
	 
	 
	
	

	
	Consolidate tasks AWPB into Project AWPB
	Planning & M&E Sp.
	 
	 
	 
	X
	 
	 
	 
	 
	
	

	
	Present to Project Steering Committee (PSC)
	Coordinator
	 
	 
	 
	X
	 
	 
	 
	 
	
	

	Output 3.3 - Manage project funds effectively and efficiently

	The Project funds are timely available to finance project activities & are managed with high accounting standards.
	Purchase and install accounting software
	FM specialist
	X
	 
	 
	X
	 
	 
	 
	 
	Follow the procedure described in Volume 5 of the PIM
	 

	
	Replenish regularly the Project Accounts
	FM specialist
	X
	X
	X
	X
	 
	 
	 
	 
	
	

	
	Produce IFR quarterly
	FM specialist
	X
	X
	X
	X
	 
	 
	 
	 
	
	

	
	Carry out internal audit
	MOT audit dpt.
	 
	X
	X
	X
	 
	 
	 
	 
	
	

	
	Produce TORs for external auditors/Audited Report
	FM specialist
	 
	 
	X
	 
	 
	 
	 
	 
	
	

	
	Monitoring
	FM specialist
	X
	X
	X
	X
	 
	 
	 
	 
	
	

	Output 3.4 - Maintain safeguard compliance

	The Project is fully compliant with all safeguard documents
	Finalize Training Plan and submit to WB for clearance
	Env & SSSp.
	X
	X
	 
	 
	 
	 
	 
	 
	 
	 

	
	Conduct in-house ESF training for PIU staff
	Env & SSSp.
	X
	 
	 
	X
	 
	 
	 
	 
	
	 

	
	Review, finalize and disclose the ESS Documents
	Env & SSSp.
	X
	X
	X
	X
	 
	 
	 
	 
	
	

	
	Submit ESS document to WB for approval
	Env & SSSp.
	 
	X
	X
	X
	 
	 
	 
	 
	
	

	
	Review, Monitor and report on "associated" projects
	Env & SSSp.
	 
	X
	X
	X
	 
	 
	 
	 
	
	

	
	Screen all TCDs for SC1.1. and SC1.2
	Env & SSSp.
	 
	X
	X
	X
	 
	 
	 
	 
	
	

	
	Accompany the 1st Sub-projects
	Env & SSSp.
	 
	 
	X
	X
	X
	 
	 
	 
	
	

	
	Accompany the DP/SESA assignment in the three Project Areas
	Env & SSSp.
	 
	 
	X
	X
	X
	 
	 
	 
	
	

	
	Accompany the SESA/Env. and Social Screening assignment for Linkage Infrastructure
	 
	 
	 
	X
	X
	X
	 
	 
	 
	
	

	
	Accompany the IIP assignment
	Env & SSSp.
	 
	 
	X
	X
	X
	 
	 
	 
	
	

	
	Prepare Quarterly Report on ESS compliance
	Env & SSSp.
	 
	 
	X
	X
	 
	 
	 
	 
	
	

	Output 3.5 - Monitor, Report and Communicate on the Project Topics, Implementation and Outcomes

	The Project indicators (& special plans) are adequately monitored
	Conduct Baseline Survey
	Planning & M&E Sp.
	X
	X
	X
	X
	 
	 
	 
	 
	 
	 

	
	Prepare a data collection plan for all indicators
	Planning & M&E Sp.
	X
	 
	X
	X
	 
	 
	 
	 
	All staf are involved. Please use Volume 2 of the PIM which describe all indicators.
	 

	
	Prepare data collect plan for GAAP, ESSD, etc.
	Planning & M&E Sp.
	X
	 
	X
	X
	 
	 
	 
	 
	
	

	
	Training staff and partners as needed
	Planning & M&E Sp.
	X
	X
	X
	X
	 
	 
	 
	 
	
	

	
	Carry out data collection (or lead)
	Planning & M&E Sp.
	 
	X
	X
	X
	 
	 
	 
	 
	
	

	
	Carry out data analysis
	Planning & M&E Sp.
	 
	X
	X
	X
	 
	 
	 
	 
	
	

	
	Carry out data evaluation and report
	Planning & M&E Sp.
	 
	 
	 
	X
	 
	 
	 
	 
	
	

	Project reports are issued on time and with high quality standards & include ESCP & GAAP reporting
	Prepare a plan for all staff reporting 
	Planning & M&E Sp.
	X
	 
	X
	X
	 
	 
	 
	 
	Please refer to the PIM Volume 2 which has template for Semester Report.
	 

	
	Training staff and partners as needed
	Planning & M&E Sp.
	 
	X
	X
	X
	 
	 
	 
	 
	
	

	
	Prepare tasks semester reports
	All specialists
	 
	X
	 
	X
	 
	 
	 
	 
	
	

	
	Consolidate in Semester Project Report
	Planning & M&E Sp.
	 
	X
	 
	X
	 
	 
	 
	 
	
	

	
	Present to PSC
	Coordinator
	 
	X
	 
	X
	 
	 
	 
	 
	
	

	
	Submit and monitor WB clearance
	Coordinator
	 
	X
	 
	X
	 
	 
	 
	 
	
	

	External stakeholders and the general public are adequately informed
	Design, make & maintain a project web site
	Communication off.
	X
	X
	X
	X
	 
	 
	 
	 
	Please refer to the SEP and the VACS and the GAAP.
	 

	
	Be active on social media
	Communication off.
	X
	X
	X
	X
	 
	 
	 
	 
	
	

	
	Organize events as needed
	Communication off.
	X
	X
	X
	X
	 
	 
	 
	 
	
	

	
	Interact with media
	Communication off.
	X
	X
	X
	X
	 
	 
	 
	 
	
	

	
	Release Public Policy Statement (GAAP #1)
	PC
	 
	X
	 
	X
	 
	 
	 
	 
	
	

	
	Hold info. session w/ Parliament (GAAP #10)
	PC
	 
	X
	 
	X
	 
	 
	 
	 
	
	

	
	Embellish and publish project reports
	Communication off.
	X
	X
	X
	X
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	ANNEX 3: ANNUAL BUDGET WORK PLAN

	Component One: Enabling environment for the nature-based economy

	Subcomponent 1.1
	Unit
	$ Unit Cst
	Q1
	Q2
	Q3
	Q4
	TOTAL Q
	Q1
	Q2
	Q3
	Q4
	TOTAL YEAR

	Output 1.1 - Organize the fundamentals of the Project 

	Task 1.1.1 Task preparation grant to ZTA (detailed budget to be entered when agreed with ZTA)
	lumpsum
	10,000
	0.0
	0.0
	0.0
	1.00
	1
	0
	0
	0
	10,000
	10,000

	Task 1.1.2 Task preparation grant to (detailed budget to be entered when agreed with DPI)
	lumpsum
	10,000
	0.0
	0.0
	0.0
	1.00
	1
	0
	0
	0
	10,000
	10,000

	Task 1.1.1 Marketing/Branding. Begin to implement (detailed budget to be entered when Task Concept is approved)
	lumpsum
	42,000
	0.0
	0.0
	0.0
	1.00
	1
	0
	0
	0
	42,000
	42,000

	Task 1.1.2 Licensing. Begin to implement (detailed budget to be entered when Task Concept is approved)
	lumpsum
	42,000
	0.0
	0.0
	0.0
	0.30
	0
	0
	0
	0
	12,600
	12,600

	Task 1.1.3 Task preparation grant to ZAMSTAT (detailed budget to be entered when agreed with ZAMSTAT)
	lumpsum
	10,000
	0.0
	0.0
	0.0
	1.00
	1
	0
	0
	0
	10,000
	10,000

	Task 1.1.3 Data Intelligence. Begin to implement (detailed budget to be entered when Task Concept is approved)
	lumpsum
	42,000
	0.0
	0.0
	0.0
	0.50
	1
	0
	0
	0
	21,000
	21,000

	Sub Total
	 
	 
	 
	 
	 
	 
	 
	0
	0
	0
	105,600
	105,600

	Subcomponent 1.2
	Unit
	$ Unit Cst
	Q1
	Q2
	Q3
	Q4
	TOTAL Q
	Q1
	Q2
	Q3
	Q4
	TOTAL YEAR

	Destination Planning & SESA Nsumbu
	task
	146,468
	0.0
	0.0
	0.0
	0.30
	0
	0
	0
	0
	43,940
	43,940

	Destination Planning & SESA Liuwa
	task
	337,430
	0.0
	0.0
	0.0
	0.20
	0
	0
	0
	0
	67,486
	67,500

	Destination Planning & SESA Source Zambezi
	task
	280,000
	0.0
	0.0
	0.0
	0.00
	0
	0
	0
	0
	0
	0

	Task 1.2.2 Task preparation grant DNPW (detailed budget to be entered when agreed with DNPW)
	lumpsum
	10,000
	0.0
	0.0
	0.0
	1.00
	1
	0
	0
	0
	10,000
	10,000

	Task 1.2.2 Concession and CMP. Begin to implement (detailed budget to be entered when Task Concept is approved)
	lumpsum
	42,000
	0.0
	0.0
	0.0
	0.50
	1
	0
	0
	0
	21,000
	21,000

	Task 1.2.2 Complete the Hospitality, ZTA and Wildlife Bills 
	lumpsum
	100,000
	0.0
	0.0
	0.89
	 
	 
	0
	0
	89,000
	 
	89,000

	Task 1.2.3 Task preparation grant to DGECC (detailed budget to be entered when agreed with DGECC)
	lumpsum
	10,000
	0.0
	0.0
	0.0 
	1.00
	1
	0
	0
	0
	10,000
	10,000

	Task 1.2.3. Begin to implement (detailed budget to be entered when Task Concept is approved)
	lumpsum
	42,000
	0.0
	0.0
	0.30
	0.0 
	1
	0
	0
	12,600
	0
	42,000

	Task 1.2.4 Technical Advisor to the Department of Tourism
	pers-yr
	100,000
	0.0
	0.0
	0.0
	0.17
	0
	0
	0
	0
	17,000
	17,000

	Task 1.2.4 Capacity building support for the Ministry of Tourism (MOT)
	lumpsum
	50,000
	0.0
	0.0
	0.0
	0.20
	0.20 
	 
	 
	0
	10,000
	10,000

	Task 1.2.4.SME Scoping (Training needs assessment and Capacity assessment) Completed
	lumpsum
	80,000
	0.0
	0.0
	0.0
	0.30
	 0.30
	 
	 
	0
	24,000
	24,000

	Sub Total
	 
	 
	 
	 
	 
	 
	 
	0
	0
	101,600
	203,426
	334,440

	Total
	 
	 
	 
	 
	 
	 
	 
	0
	0
	203,200
	362,912
	624,940

	Subcomponent 1.3 Nsumbu
	Unit
	$ Unit Cst
	Q1
	Q2
	Q3
	Q4
	TOTAL Q
	Q1
	Q2
	Q3
	Q4
	TOTAL YEAR

	MG Evaluators (IEP)
	day
	300
	0.0
	0.0
	 0.00
	20.00
	20
	0
	0
	0
	6,000
	6,000

	MG Mentor Operations
	lumpsum
	20,000
	0.0
	0.0
	 0.00
	0.25
	0
	0
	0
	0
	5,000
	5,000

	MG Window 1. Enabling
	grant
	0
	0.0
	0.0
	 0.00
	 0.00
	0
	0
	0
	0
	0
	0

	MG Window 2. Transformational
	grant
	0
	0.0
	0.0
	 0.00
	 0.00
	0
	0
	0
	0
	0
	0

	Sub Total
	 
	 
	 
	 
	 
	 
	 
	0
	0
	0
	11,000
	11,000

	Subcomponent 1.3 Liuwa
	Unit
	$ Unit Cst
	Q1
	Q2
	Q3
	Q4
	TOTAL Q
	Q1
	Q2
	Q3
	Q4
	TOTAL YEAR

	MG Evaluators (IEP)
	day
	300
	0.0
	0.0
	 0.00
	20.00
	20
	0
	0
	0
	6,000
	6,000

	MG Mentor Operations
	lumpsum
	20,000
	0.0
	0.0
	 0.00
	0.25
	0
	0
	0
	0
	5,000
	5,000

	MG Window 1. Enabling
	grant
	0
	0.0
	0.0
	 0.00
	 
	0
	0
	0
	0
	0
	0

	MG Window 2. Transformational
	grant
	0
	0.0
	0.0
	 0.00
	 
	0
	0
	0
	0
	0
	0

	Contingency
	%
	4
	0.0
	0.0
	 0.00
	 
	0
	0
	0
	0
	0
	0

	Sub Total
	 
	 
	 
	 
	 
	 
	 
	0
	0
	0
	11,000
	11,000

	Subcomponent 1.3 Source Zambezi
	Unit
	$ Unit Cst
	Q1
	Q2
	Q3
	Q4
	TOTAL Q
	Q1
	Q2
	Q3
	Q4
	TOTAL YEAR

	MG Evaluators (IEP)
	day
	300
	0.0
	0.0
	 0.00
	20.00
	20
	0
	0
	0
	6,000
	6,000

	MG Mentor Operations
	lumpsum
	20,000
	0.0
	0.0
	 0.00
	0.25
	0
	0
	0
	0
	5,000
	5,000

	MG Window 1. Enabling
	grant
	0
	0.0
	0.0
	 0.00
	 
	0
	0
	0
	0
	0
	0

	MG Window 2. Transformational
	grant
	0
	0.0
	0.0
	 0.00
	 
	0
	0
	0
	0
	0
	0

	Contingency
	%
	4
	0.0
	0.0
	 0.00
	 
	0
	0
	0
	0
	0
	0

	Sub Total
	 
	 
	 
	 
	 
	 
	 
	0
	0
	0
	11,000
	11,000

	Sub Total Subcomponent 1.3
	 
	 
	 
	 
	 
	 
	 
	0
	0
	0
	33,000
	33,000

	Sub Total Component 1
	 
	 
	 
	 
	 
	 
	 
	0
	0
	101,600
	342,026
	473,040

	
	
	
	
	
	
	
	
	
	
	
	
	

	Component Two: Improving Climate-Resilient Destination Access and Basic Service Infrastructure

	Services
	Unit
	$ Unit Cst
	Q1
	Q2
	Q3
	Q4
	TOTAL Q
	Q1
	Q2
	Q3
	Q4
	TOTAL YEAR

	Consultant firm for IIP
	task
	0
	 0.00
	 0.00
	 0.00
	 0.00
	0
	0
	0
	0
	0
	0

	Consultant validation CC standards
	day
	0
	 0.00
	 0.00
	 0.00
	 0.00
	0
	0
	0
	0
	0
	0

	Sub Total
	 
	 
	 
	 
	 
	 
	 
	0
	0
	0
	0
	0

	Sub Total Services
	 
	 
	 
	 
	 
	 
	 
	0
	0
	0
	0
	0

	Assessments and Designs - Rehabilitation and upgrade of linkage Infrastructure (Chunga Airstrip in Kafue National Park, Jeki Airstrip in Lower Zambezi National Park, Kalabo Airstrip in Kalabo District, River Drive Road in Mosi-Oa-Tunya National Park)
	Unit
	$ Unit Cst
	Q1
	Q2
	Q3
	Q4
	TOTAL Q
	Q1
	Q2
	Q3
	Q4
	TOTAL YEAR

	Preliminary Assessment with Task Agencies 
	task
	10,000
	0.0
	0.0
	0.0
	1.0
	1
	0
	0
	0
	10,000
	10,000

	Procurement of Consultant to undertake feasibility study, detailed designs and preparation of bidding documents
	task
	450,000
	0.0
	0.0
	0.0
	0.0
	0.0
	0
	0
	0
	0
	0

	Sub Total - Assessment and Designs
	 
	 
	 
	 
	 
	 
	 
	0
	0
	0
	10,000
	10,000

	Sub Total Component 2
	 
	 
	 
	 
	 
	 
	 
	0
	0
	0
	10,000
	10,000

	Component Three: Project Administration and Management

	Equipment for PIU HQ
	Unit
	$ Unit Cst
	Q1
	Q2
	Q3
	Q4
	TOTAL Q
	Q1
	Q2
	Q3
	Q4
	TOTAL YEAR

	4x4 vehicles dc
	Unit
	60,000
	0.0
	0.0
	0.0
	1.0
	1
	0
	0
	0
	60,000
	60,000

	Laptops for PIU
	Unit
	983
	0.0
	0.0
	0.0
	7.0
	7
	0
	0
	0
	6,881
	6,900

	Desktop for PIU
	Unit
	983
	0.0
	0.0
	0.0
	4.0
	4
	0
	0
	0
	3,932
	3,900

	Data Saver System
	Unit
	19,000
	0.0
	0.0
	0.0
	1.0
	1.0
	0
	0
	0
	19,000
	19,000

	Office Software License
	Unit
	2,080
	0.0
	0.0
	0.0
	 0.0
	1
	0
	0
	2,080
	0
	2,100

	Productivity Software License
	Unit
	1,040
	0.0
	0.0
	0.0
	1.0
	1
	0
	0
	0
	1,040
	1,000

	Accounting Software License
	Unit
	5,200
	0.0
	0.0
	0.0
	1.0
	1
	0
	0
	0
	5,200
	5,200

	Office IT equipment for PIU (Ref. CN for list & spec.)
	set
	36,410
	0.0
	0.0
	0.0
	1.0
	1
	0
	0
	0
	36,410
	36,400

	Field equipment for PIU (Ref. CN for list & spec.)
	set
	10,400
	0.0
	0.0
	0.0
	1.0
	1
	0
	0
	0
	10,400
	10,400

	Office furniture for PIU (Ref. CN for list & spec.)
	set
	24,970
	0.0
	0.0
	0.0
	1.0
	1
	0
	0
	0
	24,970
	25,000

	Sub Total
	 
	 
	 
	 
	 
	 
	 
	0
	0
	2,080
	167,833
	169,900

	PIU Staff Salaries
	Unit
	$ Unit Cst
	Q1
	Q2
	Q3
	Q4
	TOTAL Q
	Q1
	Q2
	Q3
	Q4
	TOTAL YEAR

	Coordinator
	Pers-mth
	4,537
	0.0
	0.0
	3.0
	3.0
	6
	0
	0
	13,611
	13,611
	27,222

	Head C1 Tourism specialist
	Pers-mth
	3,278
	0.0
	0.0
	3.0
	3.0
	6
	0
	0
	9,834
	9,834
	19,700

	Head C2 - Infrastructure Sp.
	Pers-mth
	3,278
	0.0
	0.0
	3.0
	3.0
	6
	0
	0
	9,834
	9,834
	19,700

	Financial mgt sp.
	Pers-mth
	3,278
	0.0
	0.0
	3.0
	3.0
	6
	0
	0
	9,834
	9,834
	19,700

	Procurement sp.
	Pers-mth
	3,278
	0.0
	0.0
	3.0
	3.0
	6
	0
	0
	9,834
	9,834
	19,700

	M&E Specialist
	Pers-mth
	3,278
	0.0
	0.0
	3.0
	3.0
	6
	0
	0
	9,834
	9,834
	19,700

	Social Safeguard sp.
	Pers-mth
	3,278
	0.0
	0.0
	3.0
	3.0
	6
	0
	0
	9,834
	9,834
	19,700

	Environment Safeguard sp.
	Pers-mth
	3,278
	0.0
	0.0
	3.0
	3.0
	6
	0
	0
	9,834
	9,834
	19,700

	Communication Assistant
	Pers-mth
	2,786
	0.0
	0.0
	3.0
	3.0
	6
	0
	0
	8,358
	8,358
	16,700

	Accountants
	Pers-mth
	2,786
	0.0
	0.0
	3.0
	3.0
	6
	0
	0
	8,358
	8,358
	16,700

	Procurement assistants
	Pers-mth
	2,786
	0.0
	0.0
	3.0
	3.0
	6
	0
	0
	8,358
	8,358
	16,700

	Planning, M&E assistants
	Pers-mth
	2,786
	0.0
	0.0
	3.0
	3.0
	6
	0
	0
	8,358
	8,358
	16,700

	Tourism Assistant
	Pers-mth
	2,786
	0.0
	0.0
	3.0
	3.0
	6
	0
	0
	8,358
	8,358
	16,700

	Administative assistants
	Pers-mth
	2,786
	0.0
	0.0
	3.0
	3.0
	6
	0
	0
	8,358
	8,358
	16,700

	Office assistant
	Pers-mth
	690
	0.0
	0.0
	3.0
	3.0
	6
	0
	0
	2,070
	2,070
	4,100

	Drivers
	Pers-mth
	862
	0.0
	0.0
	6.0
	6.0
	12
	0
	0
	5,172
	5,172
	10,300

	Sub Total
	 
	 
	 
	 
	 
	 
	 
	0
	0
	139,839
	139,839
	279,722

	Services
	Unit
	$ Unit Cst
	Q1
	Q2
	Q3
	Q4
	TOTAL Q
	Q1
	Q2
	Q3
	Q4
	TOTAL YEAR

	Procurement Technical Support
	pers-day
	20,000
	0.0
	0.0
	0.0
	0.0
	0
	0
	0
	0
	0
	0

	Consultant TA on Planning & M&E system and Reporting standards
	pers-day
	300
	0.0
	0.0
	0.0
	60.0
	60
	0
	0
	0
	18,000
	18,000

	Consultant design training plan for PIU
	pers-day
	300
	0.0
	0.0
	0.0
	0.0
	0
	0
	0
	0
	0
	0

	Expenditure Performance Review
	pers-day
	20,000
	0.0
	0.0
	0.0
	1.0
	1
	0
	0
	0
	20,000
	20,000

	Sub Total
	 
	 
	 
	 
	 
	 
	 
	0
	0
	0
	38,000
	38,000

	Training and Workshops
	Unit
	500
	Q1
	Q2
	Q3
	Q4
	TOTAL Q
	Q1
	Q2
	Q3
	Q4
	TOTAL YEAR

	Training in WB procurement procedure (WB)
	task
	0
	0.0
	0.0
	0.0
	1.0
	1
	0
	0
	0
	500
	500

	Training in various WB FM procedure (WB)
	task
	0
	0.0
	0.0
	0.0
	1.0
	1
	0
	0
	0
	0
	0

	Training in WB E&SS 
	task
	0
	1.0
	0.0
	0.0
	0.0 
	1
	0
	0
	0
	0
	0

	Training in M&E
	task
	0
	0.0
	0.0
	0.0
	1.0
	1
	0
	0
	0
	0
	0

	General training workshop PIM
	task
	5,000
	0.0
	0.0
	0.0
	1.0
	1
	0
	0
	0
	0
	0

	Project launch meeting with stakeholders (Lusaka)
	task
	0
	0.0
	0.0
	0.0
	1.0
	1
	0
	0
	0
	5,000
	5,000

	Project launch mission & stakeholder mtgs (3 areas)
	task
	0
	0.0
	0.0
	0.0
	3.0
	3
	0
	0
	0
	0
	0

	Facilitators' training (all Volume 2 and 3 tools)
	task
	0
	0.0
	0.0
	0.0
	0.0
	0
	0
	0
	0
	0
	0

	PSC meeting
	task
	12,000
	0.0
	0.0
	1.0
	1.0
	2
	0
	0
	12,000
	12,000
	24,000

	Annual Planning meeting in Project areas
	task
	1,000
	0.0
	0.0
	 0.0
	3.0
	3
	0
	0
	 
	15,000
	15,000

	World Bank Supervision Missions
	task
	22,193
	0.0
	0.0
	0.0
	0.0
	0
	0
	0
	0
	0
	0

	Annual AWPB consolidation meeting 
	task
	10,000
	0.0
	0.0
	0.0
	0.0
	0
	0
	0
	0
	0
	0

	Various stakeholder consult/inform meeting 
	task
	10,000
	0.0
	0.0
	0.0
	0.0
	0
	0
	0
	0
	0
	0

	Carry out preliminary Environmental and Social (E&S) assessments, stakeholders’ engagements, transect walks for rescoped sub-project components in Livingstone.
	task
	4,900
	0.0
	0.0
	1.0
	0.0
	0
	0
	0
	4,900
	0
	4,900

	Carry out Grievance Redress Mechanism (GRM) trainings for all the three project areas.
	task
	8,300
	0.0
	0.0
	0.0
	1.0
	0
	0
	0
	0
	8,300
	8,300

	Carry out Training for PIU in Environmental and Social Framework (ESF).
	task
	9,800
	0.0
	0.0
	0.0
	1.0
	0
	0
	0
	0
	9,800
	9,800

	Various training (as per training plan)
	task
	10,000
	 
	 
	 
	1.0
	1
	0
	0
	0
	10,000
	10,000

	Sub Total
	 
	 
	 
	 
	 
	 
	 
	0
	0
	16,900
	60,600
	77,500

	Operating expenditures
	Unit
	$ Unit Cst
	Q1
	Q2
	Q3
	Q4
	TOTAL Q
	Q1
	Q2
	Q3
	Q4
	TOTAL YEAR

	Office supplies & printing services
	quarter
	3,450
	0.0
	0.0
	1.0
	1.0
	2
	0
	0
	3,450
	3,450
	6,900

	Vehicles O&M and insurance
	veh-mth
	1,250
	0.0
	0.0
	10.0
	10.0
	20
	0
	0
	12,500
	12,500
	25,000

	Procurement advertising and committee meetings
	quarter
	23,000
	0.0
	0.0
	1.0
	1.0
	2
	0
	0
	23,000
	23,000
	46,000

	Field mission subsistence
	quarter
	2,250
	0.0
	0.0
	1.0
	4.0
	5
	0
	0
	2,250
	9,000
	11,300

	International trip (conference, study tour, Training, etc.)
	days
	25
	0.0
	0.0
	300.0
	900.0
	1,200
	0
	0
	7,500
	22,500
	30,000

	Disclosure of documents: RPF, SEP & ESMF, GAAP
	unit
	15,000
	0.0
	0.0
	0.0
	1.0
	1
	0
	0
	0
	15,000
	15,000

	Project Branding, Flyers, posters, t-shirts, media art. (Ref. CN for details)
	task
	6,000
	0.0
	0.0
	0.0
	1.0
	1
	0
	0
	0
	6,000
	6,000

	Utilities (internet, phone, electricity, etc.)
	quarter
	10,000
	0.0
	0.0
	0.0
	1.0
	1
	0
	0
	0
	10,000
	10,000

	Communication costs (Ref. CN for details)
	quarter
	50,000
	0.0
	0.0
	0.0
	1.0
	1
	0
	0
	0
	50,000
	50,000

	Translation services (Ref. CN for details)
	quarter
	5,000
	0.0
	0.0
	0.0
	1.0
	1
	0
	0
	0
	5,000
	5,000

	Fire/theft insurance
	unit
	2,000
	0.0
	0.0
	0.0
	1.0
	1
	0
	0
	0
	2,000
	2,000

	Sub Total
	 
	 
	 
	 
	 
	 
	 
	0
	0
	48,700
	158,450
	207,200

	Sub Total Component 3 @ HQ
	 
	 
	 
	 
	 
	 
	 
	0
	0
	207,519
	564,722
	772,322

	Equipment for PIU in Project Areas
	Unit
	$ Unit Cst
	Q1
	Q2
	Q3
	Q4
	TOTAL Q
	Q1
	Q2
	Q3
	Q4
	TOTAL YEAR

	4x4 vehicles dc
	Unit
	60,000
	0.0
	0.0
	0.0
	6.0
	6
	0
	0
	0
	360,000
	360,000

	Laptops for PIU
	Unit
	2,500
	0.0
	0.0
	0.0
	3.0
	3
	0
	0
	0
	7,500
	7,500

	Desktop for PIU
	Unit
	1,800
	0.0
	0.0
	0.0
	3.0
	3
	0
	0
	0
	5,400
	5,400

	Office IT equipment for PIU (Ref. CN for list & spec.)
	set
	1,500
	0.0
	0.0
	0.0
	3.0
	3
	0
	0
	0
	4,500
	4,500

	Field equipment for PIU (Ref. CN for list & spec.)
	set
	15,000
	0.0
	0.0
	0.0
	1.0
	1
	0
	0
	0
	15,000
	15,000

	Office furniture for PIU (Ref. CN for list & spec.)
	set
	12,000
	0.0
	0.0
	0.0
	1.0
	1
	0
	0
	0
	12,000
	12,000

	Contingency
	%
	4
	 
	 
	 
	 
	0
	0
	0
	0
	0
	0

	Sub Total
	 
	 
	 
	 
	 
	 
	 
	0
	0
	0
	404,400
	404,400

	PIU Staff Salaries in Project Areas
	Unit
	$ Unit Cst
	Q1
	Q2
	Q3
	Q4
	TOTAL Q
	Q1
	Q2
	Q3
	Q4
	TOTAL YEAR

	Area Facilitator Nsumbu
	Pers-mth
	3,278
	0.0
	0.0
	3.0
	3.0
	6
	0
	0
	9,834
	9,834
	19,668

	Area Facilitator Liuwa
	Pers-mth
	3,278
	0.0
	0.0
	3.0
	3.0
	6
	0
	0
	9,834
	9,834
	19,668

	Area Facilitator Source Zambezi
	Pers-mth
	3,278
	0.0
	0.0
	3.0
	3.0
	6
	0
	0
	9,834
	9,834
	19,668

	Project Area Facilitator Assistant Nsumbu
	Pers-mth
	2,786
	0.0
	0.0
	0.0
	2.0
	2
	0
	0
	0
	5,572
	5,572

	Project Area Facilitator Assistant Liuwa
	Pers-mth
	2,786
	0.0
	0.0
	0.0
	2.0
	2
	0
	0
	0
	5,572
	5,572

	Project Area Facilitator Assistant Source Zambezi
	Pers-mth
	2,786
	0.0
	0.0
	0.0
	2.0
	2
	0
	0
	0
	5,572
	5,572

	Administrative Assistants Nsumbu
	Pers-mth
	1,078
	0.0
	0.0
	0.0
	2.0
	2
	0
	0
	0
	2,156
	2,156

	Administrative Assistants Liuwa
	Pers-mth
	1,078
	0.0
	0.0
	0.0
	2.0
	2
	0
	0
	0
	2,156
	2,156

	Administrative Assistants Source Zambezi
	Pers-mth
	1,078
	0.0
	0.0
	0.0
	2.0
	2
	0
	0
	0
	2,156
	2,156

	 
	 
	 
	 
	 
	 
	 
	 
	0
	0
	0
	0
	0

	Sub Total
	 
	 
	 
	 
	 
	 
	 
	0
	0
	29,502
	52,686
	82,188

	Operation in Project Areas
	Unit
	$ Unit Cst
	Q1
	Q2
	Q3
	Q4
	TOTAL Q
	Q1
	Q2
	Q3
	Q4
	TOTAL YEAR

	Office supplies & printing services
	quarter
	500
	0.0
	0.0
	0.0
	3.0
	3
	0
	0
	0
	1,500
	1,500

	Office Rent
	Pers-mth
	300
	0.0
	0.0
	0.0
	3.0
	3
	0
	0
	0
	900
	900

	Vehicles O&M and insurance
	veh-mth
	833
	0.0
	0.0
	0.0
	3.0
	3
	0
	0
	0
	2,500
	2,500

	Utilities (internet, phone, electricity, etc.)
	quarter
	300
	0.0
	0.0
	0.0
	3.0
	3
	0
	0
	0
	900
	900

	Field mission subsistence
	days
	30
	0.0
	0.0
	0.0
	360.0
	360
	0
	0
	0
	10,800
	10,800

	Support to District Planning Units
	quarter
	2,500
	0.0
	0.0
	0.0
	12.0
	12
	0
	0
	0
	30,000
	30,000

	Tourism Regional Offices
	quarter
	3,000
	0.0
	0.0
	0.0
	12.0
	12
	0
	0
	0
	36,000
	36,000

	Sub Total
	 
	 
	 
	 
	 
	 
	 
	0
	0
	0
	82,600
	82,600

	Sub Total Component 3 @ Project Areas
	 
	 
	 
	 
	 
	 
	 
	0
	0
	29,502
	539,686
	569,188

	Sub  Total Component 3
	 
	 
	 
	 
	 
	 
	 
	0
	0
	237,021
	1,104,408
	1,341,510

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	 GRAND TOTAL
	 
	 
	 
	 
	 
	 
	 
	                  -   
	                  -   
	  338,621.00 
	  1,456,434.40 
	   1,824,550.00 



















[bookmark: _Toc190855079]10.4 Procurement Plan
	Sr. No
	Contract Description
	Estimated Cost (US$)
	Review by Bank
(Prior/Post)
	Market Approach (Open-National/ Limited etc.)
	Selection Method (RFP, RFB, QCBS etc.)
	Evaluation Options (BAFO Rated Criteria etc.)
	Procurement Process (Single stage-single envelope etc.)
	Prequalification
(Yes/ No)
	Domestic Preference (Yes/No)
	Expected date of bid/ proposal opening
	Expected date of Contract Signature

	Consultancies

	1. 
	Consultancy Services for Technical advisor to the Dept of Tourism.
	300,000
	Prior
	Open International
	IC
	
	NA
	No
	No
	4/30/24
	6/30/24

	2. 
	Development of the Destination Planning (DP) and Strategic Environmental and Social Assessment (SESA) for Tourism Destination Areas (TDAs) in Liuwa Plains National Park (West TDA) and surrounding areas.
	300,000.00
	Prior
	Open International
	QCBS
	
	Two-Stage
	Yes
	No
	4/30/24
	6/30/24

	3. 
	Development of the Destination Planning (DP) and Strategic Environmental and Social Assessment (SESA) for three (3) Tourism Destination Areas (TDAs) in Source of the Zambezi (North West TDA) and surrounding areas.
	300,000.00
	Prior
	Open International
	QCBS
	
	Two-Stage
	Yes
	No
	4/30/24
	6/30/24

	4. 
	Development of the Destination Planning (DP) and Strategic Environmental and Social Assessment (SESA) for three (3) Tourism Destination Areas (TDAs) in Kasaba Bay (Nsumbu TDA) and surrounding areas.
	300,000.00
	Prior
	Open International
	QCBS
	
	Two-Stage
	Yes
	No
	4/30/24
	6/30/24

	5. 
	Consultants SME screening
	$80,000 
	Post
	Open National
	CQS
	
	N/A
	N/A
	NO
	May. 2024
	July 2024

	6. 
	Consultants on retainer for MG IEP
	$20,000 each 
	Post
	Open National
	IC
	
	N/A
	N/A
	NO
	Aug. 2024
	Oct 2024

	7. 
	Undertaking of Infrastructure Investment Plan for financing for the three targeted TDA
	450,000.00

	Post
	Open National
	CQS
	
	2 stage 2 envelopes
	Yes
	NO
	Aug. 2024
	Oct 2024

	8. 
	Select consultant: SESA, Feasibility study, Env. and Soc. screening for linkage infrastructures
	150,000
	Post
	Open International
	CQS
	
	2 stage 2 envelopes
	Yes
	NO
	April 2024
	June 2024

	9. [bookmark: _heading=h.1664s55]
	Consultants’ validation CC standards (if required after selection of IIP firm)
	$50,000
	Post
	Open International
	Direct
	
	N/A
	N/A
	NO
	Dec 2024
	Mar 2025

	10. 
	Consultant Engineering designs and ESIA for linkage infrastructures
	300,000.00
	Post
	Open International
	QCBS
	
	2 Stage 2 Envelope 
	Yes
	NO
	Dec 2024
	Mar 2025

	11. 
	Project Coordinator 
(24 months)
	54,444.00
	Post
	Direct 
	IC
	
	N/A
	N/A
	NO
	December 2023
	January 2024

	12. 
	Communication Assistant
(24 months)
	33,400.00
	Post
	Direct
	IC
	
	N/A
	N/A
	NO
	December 2023
	February 2024

	13. 
	Tourism Specialist
(24 months)
	39,300.00
	Post
	Direct
	IC
	
	N/A
	N/A
	NO
	December 2023
	January 2024

	14. 
	Financial Management Specialist
(24 months)
	39,300.00
	Post
	Direct 
	IC
	
	N/A
	N/A
	NO
	December 2023
	January 2024

	15. 
	Environmental Specialist
(24 months)
	39,300.00
	Post
	Open National
	IC
	
	N/A
	N/A
	NO
	December 2023
	January 2024

	16. 
	Social Specialist
(24 months)
	39,300.00
	Post
	Open National
	IC
	
	N/A
	N/A
	NO
	December 2023
	February 2024

	17. 
	Monitoring and Evaluation Specialist
(24 months)
	39,300.00
	Post
	Direct
	IC
	
	N/A
	N/A
	NO
	December 2023
	February 2024

	18. 
	Procurement Specialist
(24 months)
	39,300.00
	Post
	Direct
	IC
	
	N/A
	N/A
	NO
	December 2023
	February 2024

	19. 
	Infrastructure Engineer
(24 months)
	39,300.00
	Post
	Open National/ 
	IC
	
	N/A
	N/A
	NO
	December 2023
	March 2024

	20. 
	Accountant
(24 months)
	33,400.00
	Post
	Direct
	IC
	
	N/A
	N/A
	NO
	December 2023
	May 2024

	21. 
	Procurement Assistants
(24 months)
	33,400.00
	Post
	Direct
	IC
	
	N/A
	N/A
	NO
	December 2023
	March 2024

	22. 
	Monitoring and Evaluation Assistants
(24 months)
	33,400.00
	Post
	Direct
	IC
	
	N/A
	N/A
	NO
	December 2023
	Apr 2024

	23. 
	Administrative Assistants x 2
(24 months)
	12,900.00
	Post
	Direct
	IC
	
	N/A
	N/A
	NO
	December 2023
	Apr 2024

	24. 
	Drivers x2
(18 months)
	20,700.00
	Post
	Direct
	IC
	
	N/A
	N/A
	NO
	December 2023
	Apr 2024

	25. 
	Office Assistant
	8,300.00
	Post
	Direct
	IC
	
	N/A
	N/A
	NO
	December 2023
	Apr 2024

	26. 
	Project Area- Facilitator-Liuwa
(24 months)
	39,336.00
	Prior
	Direct
	IC
	
	N/A
	N/A
	NO
	December 2023
	March 2024

	27. 
	Project Area- Facilitator -Nsumbu
(18 months)
	39,336.00
	Prior
	Open National 
	IC
	
	N/A
	N/A
	NO
	December 2023
	March 2024

	28. 
	Project Area- Facilitator -Zambezi source
(18 months)
	39,336.00
	Prior
	Open National 
	IC
	
	N/A
	N/A
	NO
	December 2023
	March 2024

	29. 
	Consultants Procurement Support
	24,000.00
	Post
	Open National
	IC
	Rated Criteria
	N/A
	N/A
	NO
	December 2023
	Apr 2024

	30. 
	Consultant TA on Planning & M&E system and reporting standards
	27,000.00
	Post
	Open National
	IC
	
	NA
	NA
	NO
	30 June 2024
	30 July 2024

	31. 
	Consultant Design Training Plan for PIU
	6,000.00
	Post
	Open National
	IC
	
	NA
	NA
	NO
	30 June 2024
	30 July 2024

	32. 
	Consultancy for External audit
	129,000.00
	Post
	Open National/ Limited / Direct 
	IC
	
	N/A
	N/A
	NO
	December 2023
	January 2024

	Total cost for the first 24 months for Consultancy Services USD2,601,052.00

	Works

	1. 
	Not Applicable
	
	
	
	
	
	
	
	
	
	

	Total cost for the first 18 months for Works USD0.00

	Goods - Non-Consultancy Services
Note Venue hire, MV Service, Fuels and lubricants, office rentals and payment of utility bills etc will be covered from O&M budget and will not be carried in the procurement plan

	1. 
	
	
	
	
	
	
	
	
	
	
	

	Total cost for the first 18 months for Non-Consultancy Services USD______________

	Goods – Other

	1. 
	4x4 vehicles (1No.)
	60,000.00
	Post
	Open National
	RFB
	
	Single stage
	NO
	NO
	31 March 2024
	31 May 2024

	2. 
	Laptops (7No,)
	6,900.00
	Post
	
Limited
	RFQ
	
	Single Stage
	NO
	NO
	31 March 2024
	31 May 2024

	3. 
	Desktop for PIU (4No.)
	3,900.00
	Post
	
Limited
	RFQ
	
	Single Stage
	NO
	NO
	31 March 2024
	31 May 2024

	4. 
	Data Server System
	19,000.00
	Post
	
Limited
	RFQ
	
	Single Stage
	NO
	NO
	31 March 2024
	31 May 2024

	5. 
	Office Software License
	2,080.00
	Post
	
Limited
	RFQ
	
	Single Stage
	NO
	NO
	31 March 2024
	31 May 2024

	6. 
	Productivity Software License
	1,040.00
	Post
	
Limited
	RFQ
	
	Single Stage
	NO
	NO
	31 March 2024
	31 May 2024

	7. 
	Accounting Software License
	5,200.00
	Post
	
Limited
	RFQ
	
	Single Stage
	NO
	NO
	31 March 2024
	31 May 2024

	8. 
	Office IT equipment for PIU (Ref. CN for list & spec.)
	36,410.00
	Post
	Limited 
	RFQ
	
	Single Stage
	NO
	NO
	31 March 2024
	31 May 2024

	9. 
	Field equipment for PIU (Ref. CN for list & spec.)
	10,400.00
	Post
	Limited
	RFQ
	
	Single Stage
	NO
	NO
	31 March 2024
	31 May 2024

	10. 
	Office furniture for PIU (Ref. CN for list & spec.)
	25,000.00
	Post
	Limited
	RFQ
	
	Single Stage
	NO
	NO
	31 March 2024
	31 May 2024

	11. 
	Equipment for PIU in Project Areas
4x4 vehicles dc (6)
	360,000.00
	Post
	Open National
	RFB
	
	Single stage
	NO
	NO
	31 March 2024
	31 May 2024

	12. 
	Laptops in Project Areas
	2,900.00
	Post
	Limited
	RFQ
	
	Single Stage
	NO
	NO
	31 March 2024
	31 May 2024

	13. 
	Desktop for PIU in Project Areas
	2,900.00
	Post
	Limited
	RFQ
	
	Single Stage
	NO
	NO
	31 March 2024
	31 May 2024

	14. 
	Office IT equipment for PIU (Ref. CN for list & spec.)
	16,000.00
	Post
	Limited
	RFQ
	
	Single Stage
	NO
	NO
	31 March 2024
	31 May 2024

	15. 
	Field equipment for PIU (Ref. CN for list & spec.)
	10,000.00
	Post
	Limited
	RFQ
	
	Single Stage
	NO
	NO
	31 March 2024
	31 May 2024

	16. 
	Office furniture for PIU (Ref. CN for list & spec.)
	6,000.00
	Post
	Limited
	RFQ
	
	Single Stage
	NO
	NO
	31 March 2024
	31 May 2024

	Total cost for the first 18 months for Goods -Others USD567,730.00

	Total Cost for the first 18 months: USD3,168,782.00
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	GREAT TDP  Project (P180337)

	IDA Credit 73380 ZM

	SOURCES AND USES OF FUNDS BY CATEGORY

	QUARTER ENDED: 31/06/2024

	
	
	
	

	CURRENCY US$

	
	Current Quarter
	Year To Date
	Cumulative

	Cash Receipts:
	US$
	US$
	US$

	IDA/Trust Fund Replenishment
	-
	1,207,304.00
	1,207,304.00

	Direct Payments
	-
	-
	-

	Reimbursement
	-
	-
	-

	Other
	-
	-
	-

	Total Financing
	-
	1,207,304.00
	1,207,304.00

	Less: Use of Funds by Category
	
	
	

	1. Goods
	-
	-
	-

	2. Matching Grants
	-
	-
	-

	3. Works
	-
	-
	-

	4. Training & workshops
	27,827.32
	27,827.32
	27,827.32

	5. Non-Consultants' Services
	-
	-
	-

	6. Consultants Services
	44,673.44
	44,673.44
	44,673.44

	7.Operating Costs
	20,882.62
	20,882.62
	20,882.62

	Total Expenditures
	93,383.39
	93,383.39
	93,383.39

	Receipts less Expenditure
	(93,383.39)
	1,113,920.61
	1,113,920.61

	Opening cash balance
	
	
	

	IDA Trust Fund
	1,207,304.00
	1,207,304.00
	1,207,304.00

	Other
	-
	-
	-

	Total Opening Cash
	1,207,304.00
	1,207,304.00
	1,207,304.00

	Closing Cash balances
	
	
	

	IDA Trust Fund
	1,073,374.29
	1,073,374.29
	1,073,374.29

	Other
	40,546.33
	40,546.33
	40,546.33

	Total Closing Bank balances
	1,113,920.62
	1,113,920.62
	1,113,920.62
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GREAT TDP  Project (P180337)
IDA Credit 73380 ZM
SOURCES AND USES OF FUNDS BY COMPONENT
QUARTER ENDED: 31/06/2024

	CURRENCY US$
	
	
	
	
	
	
	
	
	
	
	
	

	
	Current Quarter
	Year To Date
	Cumulative
	
	
	
	
	
	
	
	
	

	Cash Receipts:
	US$
	US$
	US$
	
	
	
	
	
	
	
	
	

	IDA/Trust Fund Replenishment
	-
	1,207,304.00
	1,207,304.00
	Current Quarter
	
	
	Year-To-Date
	
	
	Cumulative
	
	

	Direct Payments
	
	
	
	
	
	
	
	
	
	
	
	

	Reimbursement
	
	
	
	
	
	
	
	
	
	
	
	

	Other
	-
	-
	-
	
	
	
	
	
	
	
	
	

	Total Financing
	-
	1,207,304.00
	1,207,304.00
	Plan
	Actual
	Variance
	Plan
	Actual
	Variance
	Plan
	Actual
	Variance

	Less: Use of Funds by Component
	
	
	
	
	
	
	
	
	
	
	
	

	Comp 1 -
	1,516.44
	1,516.44
	1,516.44
	100,000.00
	1,516.44
	98,483.56
	721,099.00
	1,516.44
	719,582.56
	721,099.00
	1,516.44
	719,582.56

	Comp 2 -
	-
	-
	.
	56,000.00
	-
	56,000.00
	214,240.00
	-
	214,240.00
	214,240.00
	.
	#VALUE!

	Comp 3 -
	91,866.95
	91,866.95
	91,866.95
	1,051,304.00
	91,866.95
	959,437.05
	1,864,188.00
	91,866.95
	1,772,321.05
	1,864,188.00
	91,866.95
	1,772,321.05

	
	
	
	
	
	
	
	
	
	
	
	
	

	Total Expenditures
	93,383.39
	93,383.39
	93,383.39
	1,207,304.00
	93,383.39
	1,113,920.61
	2,799,527.00
	93,383.39
	2,706,143.61
	2,799,527.00
	93,383.39
	#VALUE!

	Receipts less Expenditure
	(93,383.39)
	1,113,920.61
	1,113,920.61
	
	
	
	
	
	
	
	
	

	Opening cash balance
	
	
	-
	
	
	
	
	
	
	
	
	

	IDA Trust Fund
	1,207,304.00
	1,207,304.00
	1,207,304.00
	
	
	
	
	
	
	
	
	

	Other
	-
	-
	-
	
	
	
	
	
	
	
	
	

	Total Opening Cash
	1,207,304.00
	1,207,304.00
	1,207,304.00
	
	
	
	
	
	
	
	
	

	Closing Cash balances
	
	
	-
	
	
	
	
	
	
	
	
	

	IDA Trust Fund
	1,073,374.29
	1,073,374.29
	1,073,374.29
	
	
	
	
	
	
	
	
	

	Other
	40,546.33
	40,546.33
	40,546.33
	
	
	
	
	
	
	
	
	

	Total Closing Bank balances
	1,113,920.62
	1,113,920.62
	1,113,920.62
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	GREAT TDP  Project (P180337)

	IDA Credit 73380 ZM

	Designated Account (DA-...) Activity Statement

	QUARTER ENDED: 31/06/2024

	Project Name:  GREAT TDP

	Deposit Bank:   Commercial Bank                                                                  A/C No: '0011000372357

	Currency of DA: US$

	Part I

	1. Cumulative advances to end of current reporting period
	1,207,304.00

	2. Cumulative expenditures to end of last reporting period
	-

	3. Outstanding Advances to be accounted (line 1minus line 2)
	1,207,304.00

	
	

	Part II

	4.Opening DA balance at beginning of reporting period as of 1st April, 2024.
	1,207,304.00

	5. Add/subtract:  Cumulative adjustments (interest received, other receipts)
	-

	6. Advances from World Bank during reporting period
	-

	7. Add lines 5 and 6
	-

	8.Outstanding advances to be accounted for (add line 4 and line 7)
	1,207,304.00

	
	

	9. Closing DA balance at end of current reporting period as of 31st June, 2024.............
	1,113,920.62

	10. Add/subtract:  Cumulative adjustments
	-

	11.Expenditures for current reporting period
	93,383.39

	12. Add line 10 and line 11
	93,383.39

	13. Outstanding advances to be accounted for (Add line 9 and line 12)
	1,207,304.00

	14. Difference (if any) (line 8 minus line 13)
	(0.00)

	Part III

	15. Total forecasted amount to be paid by World Bank
	-

	16. Less:  Closing SA balance after adjustments
	1,113,920.62

	17. Direct payments/SC payments
	-

	18. Add lines 16 and 17
	1,113,920.62

	19. Cash requirement from World Bank  (line 15 minus line 18)
	(1,113,920.62)

	A=B=C if not the identify the difference
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