Aide Memoire
Zambia Green, Resilient and Transformational Tourism Development Project P180337 (GREAT-TDP) IDA Credit 7338-ZM - Implementation Support Mission 
February 24 -28, 2025

I. INTRODUCTION 

1. [bookmark: _Hlk192152573][bookmark: _Hlk192585184]From February 24 – 28, 2025, the World Bank and the Government of the Republic of Zambia [footnoteRef:2] conducted a joint implementation support mission for the Green, Resilient and Transformational Tourism Development Project (GREAT-TDP).  [2:  List of mission participants (WB and Government) and other stakeholders met is attached in Annex 4.  ] 


2. The mission objectives were to: (i) review the progress of implementation in each of the components and provide technical support; (ii) discuss updates made since project restructuring, including expedited implementation of project components; (iii) undertake field mission to the project sites in Livingstone; (iv) deliver hands-on technical guidance on execution of matching grants in the targeted tourism destination areas; and (v) provide Environmental and Social Framework, procurement, and fiduciary technical support. 

3. [bookmark: _Hlk192152498]The World Bank team wishes to express its appreciation to the Hon. Minister Rodney Malindi Sikumba, Ministry of Tourism (MoT); Mr. Evans Muhanga, Permanent Secretary Ministry of MoT; Mr. Andrew Chilufya, Director, Department of Tourism; representatives from the private sector and all relevant ministries, departments, provincial and district stakeholders from Southern Province (Livingstone District) for their participation in the mission and valuable contributions. The mission also extends its gratitude to Ms. Chilala Mayanda Habasimbi, Project Coordinator and all the PIU staff.

4. This Aide Memoire (AM) summarizes the main findings and agreements reached during the mission which were discussed at the wrap-up meeting held on February 28, 2025, chaired by the Project Coordinator. A time-bound action plan agreed with the Government on key next steps for project implementation is included as part of this AM.

II. PROJECT DATA AND RATINGS 


	Project Data

	Board Approval Date
	06/09/2023

	Effectiveness Date
	01/10/2024

	Closing Date
	12/31/2030

	Financials
	USD Millions

	Original Project Amount

	100.00

	Total Disbursement as of 28 Feb 2025
	1.44

	Disbursement in FY25
	0.23

	Undisbursed
	98.56




	

	Project Ratings:
	Previous
	Current

	PDO 
	S
	S

	Implementation Progress 

	MS
	MS

	Project Management
	S
	S

	Financial Management
	S
	S

	Procurement
	MS
	MS

	ESF
	MS
	S

	M&E
	MS
	MS

	Overall Risk Rating
	Substantial
	Substantial


Table 1: Key Project Data and Ratings

    Note: S = Satisfactory; M = Moderate; MS = Moderately Satisfactory

III. IMPLEMENTATION PROGRESS AND KEY FINDINGS  

5. Restructuring: Project restructuring was completed in February 2025, to add established Tourism Development Areas (TDAs) to the project. Priority activities include: (i) implementation of agency Task Concept Documents (TCDs), matching grants; (ii) feasibility study/environmental and social impact assessments (ESIA) for Chunga, Jeki and Kalabo Airstrips, Livingston Town Centre Development Program, loop roads, additional Destination Plans (DP), Strategic, Environmental and Social Assessments (SESA), Infrastructure Investment Plans (IIPs) and visitors’ information centers. Annex 1 highlights the priority investments considered under component 2 restructuring activities. The restructuring amended the Project Development Objective (PDO) to include the development of key existing tourism areas to maximize their potential for job creation and investment attraction and create strong linkages with the emerging TDAs identified under this project. TDAs added include: (i) Livingstone; (ii) Lower Zambezi National Park; (iii) Kafue National Park and South Luangwa National Park. Additional Destination Plans (DPs), Strategic Environmental and Social Assessments (SESAs) and Infrastructure Investment Plans (IIPs) are planned for Lower Zambezi, Kafue, and South Luangwa National Parks to support pipeline investment preparation for parks. 

6. Progress towards PDO and implementation progress. The new PDO is to strengthen the enabling environment, improve access to resilient infrastructure in selected tourism development areas, and enhance economic opportunities in emerging tourism destinations in Zambia. Despite limited progress towards target indicators (expected under the project’s framework approach), the project remains on track to achieve the PDO. Implementation progress remains moderately satisfactory during first year as government established provincial and district levels systems.

7. Slow disbursements. Activities to date remain largely preparatory. As of 28 February 2025, the World Bank disbursed US$1.44 million to project. An additional disbursement request will be processed once review of the 4th quarter ended 31 December 2024 Interim Financial Report (IFR) is completed, hence disbursements are expected to reach $4.0 million by June 2025. The mission agreed on enhanced processes to expedite project activities related to both components 1 and 2. 

Component 1: Enabling Environment for the Nature-Based Economy
8. Subcomponent 1.1 (Destination branding, marketing, tourism licensing). All five Task Agency Groups (TAGs) signed Letters of Instruction or Memorandum of Understanding and developed their Task Concept Documents (TCDs). The TCDs were jointly reviewed and TAGs finalized them during the mission. A session was held to provide clarity to TAGs on the process and financing flows for implementation to begin immediately.  

9. Subcomponent 1.2 (improve competitiveness of nature-based policy, regulatory and institutional frameworks). 
a. The two TAGs under this subcomponent signed the letter of Instruction and the Memorandum of Understanding, developed TCDs and submitted the draft TCDs to the PIU and the World Bank for consideration. Accordingly, the two TCDs were also reviewed during the mission and TAGs finalized them during the mission period.
b. The two consulting firms hired to do the DP/SESA work in Liuwa and Nsumbu TDAs conducted their first field visits, and one submitted an inception report. One of the firms, Wenborn International, requested an amendment to the terms of their contract to reduce the scope by removing SESAs works for Kafue and Lower Zambezi National Parks. The consultant contended that the two areas needed development plans first before the SESA could be carried out. The process to hire the consultancy for development of DP/SESA for the Source of Zambezi TDA was being contracted.  
c. Following final consultation and validation, the Wildlife and Protected Area Bill was completed by MoT and submitted to the Ministry of Justice for final drafting. The next steps are: (i) cabinet review, approval and submission to parliament; (ii) work on and facilitation of the other three Bills (Tourism and Hospitality Bill, Zambia Travel and Tourism Bill and The Tourism and Hospitality Professional Association Bill) which were put on hold until private sector discussions are concluded.
d. A MoT Senior Tourism Advisor was hired and was scheduled to start the assignment on March 3rd, 2025. Evaluation and shortlisting for an individual consultant to undertake coping of Training needs and Capacity Assessment for SMEs in the tourism sector was completed and shortlisted. Individual consultants submitted financial proposals on February 26, 2025. Selection will be done in March 2025. Individual consultants were shortlisted for the MoT Training and Capacity Needs Assessment and invited to submit expressions of interest.

10. Subcomponent 1.3 (Matching grants and technical assistance to nature-based economic activities). Three Window 1 subprojects in Nsumbu successfully went through the pre-application stage and were invited for full application with a closing date of 30th March 2025. Three subprojects in Ikelenge underwent pre-application stage and are waiting for approval to proceed to the next stage. Project Area Facilitators (PAFs) plan to conduct a joint operation in Liuwa TDA in March 2025. It was agreed that at each site, the PAFs will rapidly identify and facilitate Window 2 subprojects (at least four were identified and discussed). Now that the restructuring is completed, PIU may submit the revised Project Implementation Manual (PIM) with adjustments discussed during the mission: (i) incorporate lessons from Namibia in the choice of effective and sustainable mentors (the mission agreed that Government entities alone cannot be the sole mentor); (ii) develop a due diligence checklist for mentors, in order to broaden mentor eligibility; (iii) update the modified Window rules; (iv) streamline the application process from Window1 to Window 2; and (v) improve application and evaluation forms. The mission reminded the team on the agreement to prepare professional communication materials in English and local languages.

11. Component 2 (Improving Climate-Resilient Destination Access and Basic Service Infrastructure). Priority component activities include the consultancy for the feasibility study, Environmental and Social Impact Assessment (ESIA), design and bidding documents, which are underway for the upgrade and rehabilitation of Chunga, Jeki and Kalabo Airstrips. In addition, activities in Livingstone will include the Livingstone Town Centre Development Program. Details are provided in Annex 1. To expedite infrastructure works, the PIU requested the recruitment of an assistant to the infrastructure specialist to support the anticipated workload under the infrastructure engineer’s office.

12. Environmental and Social Risk Management. The mission reviewed key Environmental and Social aspects of the GREAT-TDP, focusing on security implications, independence of Environmental and Social Assessments), and the integration of Strategic Environmental and Social Assessments with destination plans. The performance rating for social risk management is satisfactory. Previous mission actions were successfully implemented, and integration of social requirements per the approved ESMF is ongoing. The GBV/SEA/SH action plan was developed and reviewed by the Bank with a suggestion of including a narrative report. The GBV/SEA/SH action will be finalized by 31st March 2025. The Stakeholder Engagement Plan (SEP) and Grievance Redness Mechanism (GRM) are being implemented with Grievance Redress Committees (GRCs) established in all three TDAs, training for new GRC members have been conducted, and grievance registers distributed. The PIU plans to undertake training for eleven (11) GRCs by 31st March 2025. The PIU was advised to ensure all complaints are recorded and resolved promptly, adhering to accessibility and efficiency principles. Environmental and Social Specialists have contributed to the drafting of TORs and reviewed bidding packages for compliance. Enhanced participation during bid evaluation has been recommended. The project recognizes the need for tailored approaches for groups participating in matching grants, such as translating content into local languages and providing basic legal services for understanding MOUs. While the project does not directly finance law enforcement, some activities, including Wildlife Act amendments, community conservation initiatives, and airstrip rehabilitations, have indirect interactions with protected area security. Given ongoing concerns over the applicability of the Protected Areas Interim Note, further engagement with the regional safeguards advisor (RSA) is recommended to clarify the project's compliance framework. Additionally, insights from the Security Institutional Assessment for GREAT-TDP may provide useful guidance for managing conservation-linked security considerations in Department of National Parks and Wildlife (DNPW)-administered parks. To ensure alignment between project planning and environmental and social risk management, consolidating the SESA findings into a single deliverable and adjusting their timelines to match the DP development process is advisable. With the three airstrip consultancies expected to deliver simultaneously, two of which are inside national parks, the mission noted the PIU environmental and social specialists’ close coordination in the field. The onboarding of new field office staff on E&S requirements is scheduled for April 2025. Additionally, the World Bank will train PIU staff on incident reporting according to the revised Environmental and Social Incident Reporting Toolkit (ESIRT) guidelines in April 2025.

13. Financial Management. The adequacy of the Financial Management arrangements was assessed as Satisfactory, whereas the risk rating was assessed as Substantial. The PIU has a qualified and experienced Financial Management Specialist in place supported by one Accounts Assistant. The 2025 Annual Work Plan and Budget (AWPB) amounting to $16,364,938 was approved by the Project Steering Committee and granted no objection by the World Bank in January 2025. The 2024 budget performance against the approved budget stood at US$703,820.29 against the approved budget of US$2,746,728.00 representing 25.6%. 

14. The low budget performance resulted from the pending procurement packages of consulting services and the delayed commencement of budget execution. The mission recommended realism in the budgeting process which reflects the realities on the ground and the experience of the first year of implementation. The project is utilizing the Integrated Financial Management Information Systems (IFMIS) project module for recording and processing project transactions and the mission encouraged the use of the information generated from the system for management decision making. The PIU is up to date with the submission of Unaudited Interim Financial Reports (UIFRs) though with some slight delays, minor quality issues and overly ambitious cashflow forecasts. The mission recommended diligence in project financial reporting and realism in the cashflow forecast aligned to the procurement plan and projected operational costs. The mission was informed that the internal audit report is currently being prepared and will be finalized and submitted to the World Bank once done.  

15. Disbursement and funds flow. As of February 24, 2025, the World Bank had cumulatively disbursed US$1,435,051.39 representing 2% of the project’s original allocation of US$100 million. The first disbursement to the designated account amounting to US$ 1,207,304.00 was made in March 2024 followed by the direct payment of US$227,747.39 which was made in November 2024. However, the project has experienced significant delays in receiving the funds amounting to US$504,391.92 from control 99 into the project operational account for nearly eleven (11) months which could potentially affect the execution of project activities. The PIU was urged to update the control 99 funds flow monitoring tool and follow up with the Ministry of Tourism (MoT) and Ministry of Finance and National Planning (MoFNP). 

16. Procurement. The procurement performance rating for February is moderately satisfactory. Notable improvements were made but disbursements are still lagging. GREAT-TDP needs to plan for and monitor disbursements. Detailed performance is as follows:
a. Reporting Period 2024/2025 First Quarter: There are 20 total activities under procurement, all under post review, with a combined cost estimate of USD2,407,000.00. 
b. Prior Review activities are none because of the thresholds: Currently, there are no works, but it is anticipated that with the consultancy services for the three feasibility studies for Airstrips (Kalabo, Jeki and Chunga) works can commence in the third quarter of 2025. There are 10 Goods / Non consulting services with the estimated cost of USD610,000.00. 
c. Activities Under Contract Management: Civil works tender as stated above are to commence in the third quarter.  No disbursement has been made so far.
d. Procurement Disbursements (as of February 2025): USD 609,956.34 all under goods; and zero under consulting services and works.
e. Planned but not yet initiated procurements: There are zero Civil works; procurement with cost estimates to be determined after feasibility studies are finalised and bidding documents prepared include drawings by consultant hired for airstrips. Regarding consulting services 10 done; included 7 individual consultants, and two firms. The selection process for one of the 10 was unsuccessful. The re-selection process commenced for this activity.  Other services are for payment of electricity, security, water and cleaning services for the project area offices.
f. For goods, eight procurements are under processing. The project has procured 10 Laptops, 7 desktop computers and 5 printers which have been delivered.  Further, the project commenced procurement of 3 laptops and 6 desktop computers for PAFs in Nsumbu, Ikelenge, and Kalabo Districts. The project has procured 7 motor vehicles of which one was delivered (under UNOPS procurement method).  The World Bank granted procurement of two other vehicles and three motorcycles, and the procurement process is underway using Shopping. Other goods are information, education and communication materials, protective equipment (work suits), office equipment and office furniture. The project is yet to start procurement of camping materials. 
g. Projected Disbursements to June 2025: Is USD4,091,558.
h. Issues needing attention: Additional effort is needed by the MoT and PIU for the Attorney General’s Office to expedite draft contracts on time. To improve interest in bidding opportunities under the project, MoT and PIU should aggregate similar procurements instead of having many low value procurements. This will attract reputable bidders and improve economy and competition.

IV. NEXT STEPS AND AGREED ACTIONS

Table 2: Summary of Agreed Actions
	#
	Actions
	Responsible
	Due Date

	1
	Submit for clearance the tender documents and Force Account arrangement for the loop roads, lighting installation, signaling installation, and road repairs in Livingstone
	PIU
	March 15, 2025

	2
	Share the internal audit report with the WB and update the control 99 monitoring tool, and follow up with MoT/MoFNP
	PIU
	

	3
	Launch Livingstone Town Centre competition procurement 
	PIU
	March 31, 2025


	4
	Verify DP-SESA timeline, ensuring SESAs are sequenced with the infrastructure and conservation planning processes
	PIU
	

	5
	Conduct E&S onboarding for new field staff
	PIU
	April 30, 2025

	6
	Commence the procurement process for the civil works contracts for the airports
	PIU
	May 15, 2025

	7
	Recruit an Assistant to the Infrastructure Specialist
	PIU
	May 31st 2025

	8
	Report on GAAP Action 1 (Table 14 & 15) on pending cases
	PIU
	June 30, 2025

	9
	Two SESA and DP progress reports submitted 
	PIU & Consultants
	Sept 30, 2025

	10
	The 5 task agencies are on track with TCD implementation against their respective approved plans 
	PIU & 5 TAs
	

	11
	Three Window 2 subprojects reach advanced design stage, with one approved (agreement signed)
	PIU & Mentors
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Annex 1 – Priority Investments Considered Under Component 2 Restructuring Activities

Background.

1. World Bank technical discussions were conducted from December 6-16, 2024. During the same period the team met with the PIU and the Livingstone City Council. Additional meetings with the PIU were conducted on 13th and 16th December 2024 to discuss the progress, details, and fine-tuning of the activities under component 2 of the project, which focuses on improving climate-resilient destination access and basic infrastructure. This Annex records key discussions and agreements reached between the GRZ and the Worl Bank team and is subject to management review.

Key discussions and agreements.

2. Component 2 activities (Improving Climate-Resilient Destination Access and Basic Infrastructure, USD 78,300,000). Following the project restructuring , this component now includes the following activities for the infrastructure components, pending the outcomes of Destination Plans (DPs) and Infrastructure Investment Plans: (i) three Information centers in the TDAs (Mosi-oa-Tunya, Source of Zambezi, and Liuwa), with a one additional centre on reserve list (depending on budget availability) in Nsumbu National Parks; (ii) three airstrips/runways in Jeki, Chunga, and Kalabo; (iii) Livingstone City Centre Development Program; (iv) loop roads in Nsumbu, Mosi-oa-Tunya, and Lower Zambezi National Parks; (v) river drive rehabilitation (9 km) in Mosi-oa-Tunya; (vi) small infrastructure works in various parts (works along Kalomo to Kafue National Park Road via Dundumwezi); and (vii) development of six Infrastructure Investment Plans (IIP).  

(i) Visitor's information centers: The two parties agreed that four information centers will be considered. However, only three of them will be constructed in phase 1, in Mosi-Oa-Tunya, the source of the Zambezi, and Liuwa National Parks, with a fourth in Nsumbu National Park on the reserve list. The procurement method will be an architectural design competition to be launched in Q1/2 of CY2025. The centers' designs will include three phases of development. The first phase will have basic, similar designs with minor differences in character and will be financed under the GREAT-TDP project. The second and third phases will feature additional facilities such as a mini-museum and theatre, as well as digitization. Financing for subsequent phases will be sought from different entities.

(ii)  Airports/ runways: The Bank issued a no objection to signing of the contracts for feasibility studies (FS) and Detailed Design (DD) packages.  The consultant commenced work and has produced the Inception Report for the three airports, which are now being reviewed by both the Government and the World Bank. The PIU is to secure documentation attesting independence of the EIA team within the consultancy firm. The civil works procurement will commence in parallel, following early submission of FS findings. The project will procure three different contractors, and possibly one design firm. Procurement of Supervision services will precede the civil works procurements (not on the critical path).

(iii) Livingstone Town Center Development Program: Program aims to: (i) increase the time tourists spend in Livingstone, thereby raising Zambia’s tourism revenues; (ii) boost the city of Livingstone’s profile as a global tourist destination and attract more visitors, (c) improve living conditions for local communities and residents of Livingstone, and (d) promote greener transport practices. 

a. Outcomes: The above objectives will be achieved through improving the city’s overall attractiveness, creating a touristic feel of the city, and developing attraction ‘nodes’ within the city to act as poles for tourism activities. These nodes are a combination of new ones to be established and existing ones to be renovated.

b. Outputs: The measures are a combination of infrastructure development (to be developed under the World Bank-financed GREAT project), facilities renovation and modernization (financing to be identified), and marketing initiatives. These measures are listed below:  

i. Improving city livelihood and attractiveness: This will include the following activities: (i) Developing the entrance of the city. There are two main entrances to the city, along Mosi-oa-Tunya Road (between toll plazas and up to the weighbridge) and airport road for travelers arriving by air. The project intends to establish visible welcoming features, signage, and artistic work that aim to reflect the touristic character of the city. (ii) Development of the main stretch of Mosi-Oa-Tunya. This assignment refers to the 7 km stretch of the road which begins from the entrance of the weighbridge in the north and ends at Belewa Road in the south as the main section of the road. This section is inconsistent in design and quality, where some stretches have good quality pavement and footways, while others are in poor road conditions and lack footways. The project intends to rehabilitate the stretches in bad condition, establish footways and cycle lanes on some stretches of the road, improve intersections, convert service roads into pedestrian zones, and overall streetscape including parking bays, lighting, and street fixtures. 

ii. Developing attraction nodes within the city: The attraction nodes include enhancing of the visual appeal of the existing spaces/buildings and development of new open spaces. Among the existing structures include (I) The Livingstone National Museum: The entrance to the museum doesn’t respond well to the importance of this attraction which needs to be to better realign the features and statues at and around the museum. (II). Mukuni Park. This is a 20,000 square meter public park behind Mukuni Park Curio market. It has few and old benches, lacks good quality footways, no coffee shops, poor sanitary facilities etc. This park will be improved by establishing features such as good quality benches, kids’ spaces, footways, signage, cafes, lighting and other structures proposed by the designers. (iii) Mukuni Curio Market. Located at the edge of Mukuni Park, along Mosi-oa-Tunya Road. It is a selling point for local cultural crafts and traditional clothes but lacks clear visibility due to surrounding clutter and features, lacks night-time attractiveness. The market will improve following the proposals from the design competition. In addition to the existing areas, new public spaces are proposed to be established in some council owned open spaces namely: (a) Development of falls View Road. This is a 300 m long street in a residential area with a wide median/island. This wide median will be developed into an open public space that will become a recreational and tourism spot with a visual appeal. (b) Open public space between Mushili Way road and Nahumba road. This is a triangular shaped area with approximately 11,838 square meters, conveniently located at the entrance to Livingstone along Mosi-oa-Tunya Road (coming from Lusaka). This area will be developed into a modern open public space with welcoming features to the city.

(iv)  Roads Development Program. This program includes the rehabilitation of both access and loop roads in selected National Parks, specifically: 9 km of river drive road in Mosi-oa-Tunya National Park, the access road into Kafue National Park (Kalomo-Kafue National Park via Dundumwezi), and loop roads in Mosi-oa-Tunya NP, Nsumbu, and Lower Zambezi National Parks. Terms of Reference to engage consultants to conduct an ESIA for the river drive road are expected by the end of the second quarter of calendar year 2025. For the loop roads, three contractors (design and build contracts) will be selected from the tendering process, along with one supervising firm.

3. Disbursement forecast: The World Bank team and the government agreed to use two main approaches in procuring the works activities: "quick win" and design-based procurement packages. The "quick win packages" intended to trigger accelerated disbursements would cover: (a) Force Account – road rehabilitation/maintenance, footway paving; and (b) Limited Competition covering lighting columns, signalized junctions. The design-based packages will cover landscaping and street regeneration, which will be the outcome of the architectural competition.

4. Capacity enhancement: The two sides agreed to have a workshop in the second quarter of the 2025 calendar year (CY) tourism and aviation integrated planning. 


Annex 2: List of Mission Participants 

World Bank Team
	#
	Name
	Position

	1
	Achim Fock
	Country Manager

	2
	Elisson Wright 
	Senior Environmental Finance Specialist (Task Team Leader, TTL)

	3
	Ngao Mubanga
	Senior Environmental Specialist (Co-TTL)

	4
	Aymen Ahmed Osman Ali 
	Sr. Transport Specialist (Co-TTL)

	5
	Wedex Ilunga
	Sr. Procurement Specialist

	6
	Abdirahman Zeila Dubow 
	Sr. Environmental Engineer

	7
	Njavwa Chilufya
	Sr. Social Development Specialist

	8
	Baison Banda
	Financial Management Specialist 

	9
	Dickson Ndhlovu
	Consultant, Transport Specialist

	10
	Hermione Nevill
	Consultant, Tourism Specialist

	11
	Jean-Michel Pavy
	Consultant, Operations and Biodiversity Conservation

	12
	Brian Mtonya
	Consultant, Private Sector Development

	13
	Heejoo Lee
	Consultant, Environment Policy and Planning

	14
	Francis Zulu
	Consultant, Financial Management

	15
	Andrea Gaviano
	Sr. Environmental Engineer

	16
	Ricky Banda 
	Team Assistant 

	17
	Fred Nshayija
	Infrastructure



Government Team

Project Implementation Unit (PIU)
	S/N
	Name 
	Position  

	1
	Chilala Mayanda Habasimbi 
	Project Coordinator  

	2
	Ngwira Percy 
	Tourism Specialist  

	3
	Leonard Nkhoma 
	Planning and M&E Specialist  

	4
	Henry M. Change
	Financial Management Specialist

	5
	James Mwale 
	Social Specialist 

	6
	Taulino Banda 
	Procurement Specialist 

	7
	Eng. Edmond Mkumba 
	Infrastructure Specialist

	8
	Dr Habeenzu Simamba 	
	Project Area Facilitator -Western 

	9
	Frank K. Kanyambi 
	Project Area Facilitator – Northwestern 

	10
	Lackson Ng’andu 
	Project Area Facilitator – Nsumbu

	11
	Mutinta Matambo Chileshe
	Environmental Specialist

	12
	Sylvia Kapungwe
	Communications Officer

	13
	Faith M Lubinga
	Planning and M&E Assistant

	14
	Newark Mutale Bwalya
	Financial Management Assistant

	15
	Victor Inambwae
	Tourism Assistant

	16
	Stanley Chipuma
	Procurement Assistant 

	17
	Derwin Chali
	Project Area Facilitator Assistant – Northwestern 

	18
	Alick Bruce Makondo
	Project Area Facilitator Assistant - Western

	19
	Choolwe Remmingtone Ngoma
	Project Area Facilitator Assistant - Northern

	20
	Ireen M Masiye
	Administrative Assistant 

	21
	Musonda Mubanga Chipoya
	Administrative Assistant - Northern



National Level Ministries and other stakeholders
	S
	Name 
	Institution 

	1.
	Evans Muhanga 
	Ministry of Tourism - Permanent Secretary

	2. 
	Simomo. S. Akapelwa
	Permanent Secretary - Western Province

	2.
	Andrew Chilufya 
	Ministry of Tourism - Director Tourism

	3.
	Dr Charles Mweshi
	Ministry of Tourism - Director Planning and Information

	4.
	Vivien MC Ndhlovu
	Ministry of Tourism - Director HRA

	5.
	Mwai Mashonga
	Ministry of Tourism - Assistant Director HRA

	6.
	Joseph Tembo
	Zambia Statistics Agency - A/Director 

	7.
	Mudenda Macmillan
	National Heritage Conservation Commission - Ag Director CS

	8.
	Irene Mtaja
	Ministry of Tourism 

	9.
	Chisanga Chiwaula
	Western Province PPU - Assistant Director 

	10.
	Mwaka Kasitu
	Northern Province PPU - Assistant Director 

	11.
	Francis Chiwele
	Ministry of Tourism - Regional Tourism Coordinator NorthWestern

	12
	Glipin Kambole
	Ministry of Tourism - Regional Tourism Coordinator Northern

	13.
	Patience Tembo
	Ministry of Green Economy and Environment

	14.
	Inonge Kachana
	Ministry of Tourism - PTDRO

	15.
	Patrick Sokoni
	Ministry of Finance and National Planning - Economist

	16.
	Buumba Hibusega	
	Ministry of Finance and National Planning - Economist

	17.
	Nelly Banda
	Ministry of Tourism - PPRO

	18.
	Hope Mambwe
	Ministry of Lands and Natural Resources - SNRMO

	19.
	Malambo Tindo
	Ministry of Tourism (DNPW) - BDO

	20.
	Kanyatu Mayando
	Ministry of Green Economy Environment - PTRO 

	21.
	Victoria N Musonda
	Ministry of Tourism (DNPW) - ADLA

	22.
	Dr. Innocent Billy N’gombwa
	Ministry of Tourism (DNPW) - AADRPV

	23.
	Elias Champemba
	Ministry of Tourism - SHRMDO

	24.
	Trevor Mwansa
	Ministry of Tourism - HRMDO

	25.
	Progress Nyanga
	Ministry of Green Economy Environment - UNZA Task Chairperson

	26.
	Benson Silweya
	Ministry of Tourism (DNPW) - CO

	27.
	Chimika Mwanza
	Ministry of Tourism (DNPW) - SBDO

	28.
	Jeram Zulu
	Ministry of Tourism - PBDO

	29.
	Richard Mwamba
	Ministry of Tourism (DNPW) - ABCS

	30.
	Jones Musonda
	Ministry of Tourism (DNPW) - ADCM

	31.
	Victor Makombe
	Ministry of Tourism (DNPW) - SCO

	32.
	Moses Mayondi
	Ministry of Tourism (DPI) - Senior Planner

	33.
	Sydney Tembo
	Ministry of Tourism (DPI) - Chief Planner

	34.
	Solistor Cheelo
	Ministry of Tourism (DPI) - Consultant

	35.
	Ephraim Belemu
	Zambia Tourism Agency - Consultant

	36.
	Shebo Nalishebo
	Zambia Statistics Agency - Consultant 

	37.
	Rose Chivumba
	Ministry of Tourism (DNPW) - Consultant

	38.
	Humphery Chowa
	Zambia Tourism Agency - CMO

	39.
	Robert Simushi Jnr 
	Zambia Tourism Agency - Head-Policy & Planning

	40.
	Wamunyima Nyambe
	Western Province PPU - Senior Planner

	41.
	George Mwanza
	Northern Province PPU - Principal Planner

	42.
	Soter M Banda
	Northern Province PPU 

	43.
	Philippa Hamakasu
	Ministry of Green Economy Environment



Southern Province (Government and other stakeholders)
	S
	Name 
	Institution 

	1
	Timothy Mambalakata
	Livingstone City Council - Town Clerk

	2
	Contilda Muchumba
	Livingstone City Council - DAO

	3
	Mulungushi Clement
	Ministry of Tourism - Regional Tourism Coordinator

	4
	Nsonga Brighton
	Livingstone City Council - Director Engineering Services

	5
	Thomas Simbule
	Livingstone City Council - Director City Planning

	6
	Bruce Lutangu Samasumo
	Zambia Police - Officer Commanding

	7
	Peter Mbingo
	Road Development Agency - Engineer Planning

	8
	Chipo Chisenga
	Southern Province PPU - Senior Planner

	9
	Angela Chavula Michelo
	Zambia Tourism Agency - Tourism Promotions

	10
	Moses Wamunyima
	Zambia Tourism Agency - Licensing Officer

	11
	Alex Situmbeko
	Ministry of Tourism (DNPW) - Area Warden

	12
	Lukwesa Chisale
	Ministry of Tourism - TRDO

	13
	Peter Mbingo
	Road Development Agency - Engineer Planning

	14
	Gregory Banda
	Livingstone City Council - ADPH

	15
	Dickson Mwika
	Livingstone City Council - Trustee

	16
	Kelvin D Mainda
	Zambia Airports Corporation Ltd - SHEQ-O

	17
	Diana Chipasha
	Natsave Bank - Branch Manager

	18
	Mike McNamara
	Livingstone Tourism Association (LTA) - Vice Chairman

	19
	Dr. Patson Chifumbe
	Association of Indigenous local Tour Operators - President

	20
	Jeremiah Mweene
	ABSA Bank Livingstone - Relationship Manager

	21
	Parsu Vaghela
	City Clothing Factory Lusaka

	22
	Peter Jones
	Livingstone Logistics - Director

	23
	Rosie Marcer
	Destination Livingstone - Manager

	24
	Antony.C. Ranjan
	PKF Zambia - Managing Partner

	25
	Sanjay Bhukhan
	Bhukhans - MD

	26
	Eshwar Solanhi
	Ankufa - CEO

	27
	Melody Kapunda
	Spar Livingstone - Manager

	28
	Michael Samwaka 
	Spar Livingstone - Procurement Manager





Table 3: Status of Agreements from the previous AM

	#
	Agreed Action
	Responsible
	Planned
	Actual

	1.1
	Task Planning Documents to be completed, submitted by ZTA (Task 1.1.1.), DPI (task 1.1.2), ZAMSTAT (task 1.1.3)
	TAGs/PIU
	10/15/24
	01/25

	1.2
	MoT to sign the Memorandum of Understanding with the MoGEE for Task 1.2.3
	MOT/MGEE
	09/15/24
	12/24

	
	Task Planning Documents to be completed, submitted by DNPW (Task 1.2.2), DGECC (Task 1.2.3)
	TAGs DNPW, DGECC)
	10/15/24
	01/25

	
	Organize the validation process of the Wildlife and Protected Area bill
	DPI
	10/30/24
	01/25

	1.3
	Revise PIM Volume 3 the Matching Grant Manual to accommodate the mission conclusions
	PIU
	09/30/24
	09/30/24

	
	Recruit TS and PAF Assistants
	PIU
	10/30/24
	12/24

	
	Complete the identification and launch the application process for 2 to 4 subprojects, to be initiated by PAFs together:
…. at Nsumbu project area
	PIU/ PAFs together
	09/30/24
	12/24

	
	…. at Liuwa project area (or Source of Zambezi)
	
	10/31/24
	Yet to be Done

	
	…. at Source of Zambezi project area (or Liuwa)
	
	11/30/24
	02/2024

	2
	Prepare and share TORs for the Infrastructure Investment Plan for the 3 current project areas.
	PIU
	10/15/24
	10/14/25

	3
	Submit to the Bank training and capacity building plan, and monitoring and supervision plan
	PIU
	09/30/24
	09/30/24

	
	Submit revised Semester Report to the World Bank.
	PIU
	09/15/24
	

	
	Revise the AWPB 2024 
	PIU
	09/15/24
	09/15/24

	
	Update the control 99 monitoring tool with transfer request
	PIU
	09/5/2024
	Partly done

	
	Conclude the recruitment of Assistant Accountant 
	PIU
	
	09/2024

	
	Ensure budget line for the 2025 AWPB is included in the 2025 national budget
	PIU
	09/15/24
	08/2024

	
	Submit the 2025 AWPB to the WB for NO
	PIU
	11/30/24
	10/2024

	
	Submit the Third Quarter IFR 
	PIU
	11/15/24
	11/15/24

	
	Government to clearly state its position on the way forward regarding the use of IFMIS project module for the project
	PIU/MoT/MoFNP
	10/31/2024
	10/24

	
	Complete establishment of GRM committees and publication of uptake channels.
	PIU
	11/15/24
	Partly done

	
	Prepare schedule for targeted engagement for provincial and district officials and publish relevant IEC materials for communities.
	
	09/20/24
	Not yet done

	
	Prepare Gender and GBV Action Plan and submit for Bank review and approval.
	PIU
	10/26/24
	10/26/24 still in progress

	
	Update project ESF documents (ESMF, SEP) to incorporate the proposed activities in the new areas.
	PIU
	09/15/24
	09/15/24

	
	Prepare and share revised procurement plan and budget expenditure summary up to the end of the project
	PIU
	09/15/24
	09/15/24

	
	Complete the Restructuring Process up to signing an amendment to the Financing Agreement.
	WB and MOT
	10/30/24
	10/30/24


 

